
European	  Leadership	  in	  BIM	  
	  
Adam	  Ma'hews	  
Chair,	  EU	  BIM	  Task	  Group	  
Interna<onal	  Director,	  UK	  BIM	  Task	  Group	  
	  
1	  December,	  2017	  
	  
	  









Risks	  of	  not	  collabora@ng	  



Why	  collaborate?	  

•  Accelerate	  na@onal	  efforts	  
•  Create	  alignment	  
•  Minimise	  costs	  and	  duplica@on	  
•  Build	  impacEul	  and	  robust	  
programmes	  

•  Open	  to	  trade	  to	  enable	  growth	  
•  Encourage	  interna@onal	  
standards	  developments	  and	  
soIware	  integra@on	  



Four	  Pillars	  of	  Government	  BIM	  Programs	  



Common	  defini@on	  	  



Public	  Leadership	  	  	  



Austria	  
Belgium	  
Croa@a	  
Czech	  Republic	  
Germany	  
Denmark	  	  
Estonia	  
Spain	  
Finland	  
France	  
Ireland	  
Iceland	  
	  

Italy	  
Luxembourg	  
Lithuania	  
Netherlands	  
Norway	  
Poland	  
Portugal	  
Slovakia	  
Slovenia	  
Sweden	  
UK	  



•  Deliver	  greater	  value	  for	  public	  money:	  build	  more	  for	  the	  
same	  

•  Increased	  openness,	  fairness,	  compe<<veness	  and	  
produc@vity	  

•  S@mula@ng	  innova<on	  and	  growth	  in	  the	  construc@on	  
and	  digital	  sectors	  

•  Grow	  digital	  construc<on	  market	  for	  trading	  regionally	  
and	  with	  the	  rest	  of	  the	  world	  

Shared	  Vision	  



Global	  business	  case	  for	  BIM	  

	  

What	  kind	  of	  savings	  are	  
possible	  on	  the	  €	  1.2	  trillion?	  

	  

What	  does	  BCG	  forecast?	  

	  

•  Economic:	  increase	  produc@vity,	  poten@al	  
for	  growth,	  enhance	  posi@on	  of	  European	  
industry	  on	  interna@onal	  markets	  
(construc@on,	  IT),	  …	  

•  Environmental:	  less	  waste,	  lean	  supply	  
chain,	  lower	  energy	  demands,	  lighter	  
carbon	  footprint,	  …	  

•  Social:	  facili@es	  aligned	  with	  societal	  
needs,	  job	  crea@on	  



Skills,	  People	  
development	  

Procurement,	  
Legal	  

Technical,	  process	  
standards	  

Chair,	  leadership,	  
project	  
management	  

Steering	  
commi]ee	  
members	  



Communica@on	  and	  Communi@es:	  Engaging	  People	  	  
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Communicate	  targets	  

Build	  awareness	  (e.g.	  press,	  media)	  

A]end	  industry	  events	  

	  (na@onal	  &	  Brussels)	  

	  

	  



Defining	  BIM:	  Standards,	  tools	  and	  guides	  



Common	  defini@on	  	  



•  Obliga@ons	  of	  the	  Employer	  
•  Informa@on	  manager	  
•  Intellectual	  property	  
•  Limita@ons	  and	  liability	  

Legal	  Issues	  



Technical	  and	  Process	  

•  Informa@on	  Management	  
–  PAS1192:2	  Capital	  Delivery	  (ISO	  19650)	  

•  EIR,	  BIM	  Execu@on	  Plan,	  Data	  delivery	  plan	  
•  Data	  Exchange	  format	  
•  Common	  data	  environment	  



•  Learning	  outcomes	  
•  Industry	  response	  
•  Client	  skills	  
•  Cer@fica@on	  	  	  

Upskilling	  and	  people	  development	  



Building	  Capacity:	  Clients	  and	  industry	  



www.eubim.eu/handbook	  

•  20+	  na@ons	  

•  15+	  languages	  

Strategy	  
	  
	  
	  
	  
Project	  

So	  far…	  	  Phase	  1	  



Phase	  2…	  2018+	  	  



Leadership  in  Europe

•  Public	  leadership	  growing	  

•  Accelera@ng	  na@onal	  adop@on	  

•  Growing	  demand	  for	  standards	  



	  
EU	  BIM	  Task	  Group	  
www.eubim.eu	  
	  
info@eubim.eu	  
adam.ma'hews@innovateuk.gov.uk	  
adam.ma'hews@beis.gov.uk	  	  	  
	  	  
	  

Bringing	  together	  na@onal	  efforts	  into	  a	  common	  
and	  aligned	  European	  approach	  to	  develop	  a	  
world-‐class	  digital	  construc@on	  sector	  
	  





EU	  BIM	  Task	  Group	  

Steering	  
Commi]ee	  

EU	  BIM	  Task	  
Group	  

General	  
Assembly	  

Small	  group	  of	  5-‐8	  representa@ves	  of	  region	  

All	  countries	  review	  recommenda@ons,	  
contribute	  ideas	  

European	  
Commission	  



By	  2017:	  Build	  understanding	  
and	  common	  framework	  for	  
BIM	  in	  the	  public	  sector	  

Goal	  

Sponsor	  

Implementa<on	  Plan	  

Strategy	  

1.  Survey	  exis@ng	  European	  prac@ce	  
2.  Grow	  the	  public	  sector	  community	  and	  

knowledge	  sharing	  
3.  Develop	  a	  handbook	  	  
4.  Increase	  capacity	  of	  the	  public	  client	  

European	  Commission	  with	  
support	  from	  home	  na@ons	  

Public	  sector	  group	  to	  gather	  
European	  exper@se	  to	  evaluate	  and	  
develop	  an	  aligned	  introduc@on	  and	  
defini@on	  of	  BIM	  


