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SPECULATIVE REDESIGN VS NEW PROGRAM

INSTRUMENTALISATION VS COMMUNITY USE
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De Besturing, The Hague
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CET Budapest
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Gradual renovation through *

community management'
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INSTRUMENTALISATION VS COMMUNITY USE
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NDSM Warf, Amsterdam
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Shared ownership and A
long term community use
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RENOVATION WITHOUT A NEW PROGRAMME AND
BUSINESS MODEL IS DOOMED TO FAILURE
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CITIZEN LED LOCALLY ANCHORED HERITAGE
REGENERATION PROJECTS CAN SECURE
SPACES AND SERVICES FOR COMMUNITIES




Funding the
Cooperative City

Community Finance and the
mlnm-E)nuuuulm CLLLELELEEEREE TR v Economg Of CiViC Spaces

Edited by Daniela Patti & Levente Polydk

&
@,
i
~
)
/_/——/ .
s //\/\/\' |
e
()
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 & e

b1
5




Stay up to date!

A‘
| O p E N emall address ‘ Subscribe
\ s HERITAGE

OpenHeritage is a 4-year research programme, starting in June Peo P le. Places. Potential.

2018 and funded by the European Union's H2020 programme.

Participating organisations: Metropolitan Research Institute, The OpenHeritage project identifies and tests the best practices of adaptive heritage re-use in Europe. Drawing on the observations and
Eutropian, Universiteit Gent, Newcastle University, Humboldt results, the project will develop inclusive governance and management models for marginalized heritage sites and a supportive toolbox to
Universitdt zu Berlin, Oddziat Warszawski Stowarzyszenia ensure their transferability.

Architektow, ICLEI, Euradite, Stiftung trias, Universita degli Studi
Roma Tre, Center for Urban History of East Central Europe, LUISS

Libera Universita Internazionale Degli Studi Sociali Guido Carli, What will OpenHeritage offer?
Platonig Sistema Cultural, Central European University, Camara
Municipal de Lisboa, Tyne & Wear Building Preservation Trust « Workshops and Training Programmes - for local administrations and practitioners

¢ Networking Events — opportunities to exchange with city representatives, civil society organisations, investors and researchers
This project has received funding from the European Union’s

Horizon 2020 research and innovation programme under grant about the adaptive re-use of historic sites

No 776766.
SypsentRe « an Online Database of current adaptive heritage re-use policies in Europe — for those looking for more knowledge and practical

guidance

The sole responsibility for the content of this publication lies with the

authors. It does not necessarily represent the opinion of the European Union. Neither the : : _ : . . . : : . . - <
EASHIE 1o 55 irtoad orraiiion b e nabia s e Bt rioy B el o e » Heritage Points — online platforms presenting six Cooperative Heritage Labs established in Berlin, Lisbon, Pomaz, Rome,

information contained therein. Sunderland and Warsaw

© METROPOLITAN RESEARCH INSTITUTE | Contact Email | Disclaimer - Data Privacy Policy
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http://openheritage.eu
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Sunderland, UK
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activities.

Old manor house
purchased by Trias
Foundation in 2016
where today 24 adults
and 12 children run

The area has been
recently given ‘Heritage
Action Zone'’ status, the
3 buildings addressed are
an opportunity to

' address the
- unemployment and social |
- challenges.

' Warsaw, Poland

Protzel, Germany 4+

'The site is in the oriental suburbs |
of Lisbon, it was a historical

LiSbOI"I, Portuga| palace in decay that has been

Y QHO

marginally used by the local
community for organising
festivities and recently had Bip/
Zip interventions.
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Pomaz, Hungary

The area used to be the
industrial part of the city
and has rare pre-WWI|
buildings. There are
clashes between the
existing population, with
high unemployment, and
the incoming middle
class.

¥ QDO

Rome, Italy

The Centocelle Archeological Park is
in the outskirts of Rome with many

7 QHO

parts not open to public and in bad
condition. The local population,
with high unemployment rate, has
been involved in activities on site.

The environmental
heritage site is situated
in the metropolitan area
of Budapest. The areas
has a fragmented
ownership pattern and
difficulties in organising
a sustainable economic

| model.

Open Heritage
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How to mobilise communities to safeguard heritage buildings? How to governance arrangements and policies support the inclusive renewal of
intervene in heritage sites to valorise them? How to use community heritage spaces?

resources and ethical finance to support the purchase, renovation and
management of heritage buildings? What ownership models,

AL MIXED- UsEF== q)
AFFORDABLE SPACES N [} S

~ VIENNA! H| e —
- \l . y

GIOVANILI - YOUNG

&
R

OWNERSHIP MODEL

L




THANK YOU!
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