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OVER-INVESTMENT VS ITERATIVE DESIGN

INSTRUMENTALISATION VS COMMUNITY USE

SPECULATIVE REDESIGN VS NEW PROGRAMME



OVER-INVESTMENT VS ITERATIVE DESIGN



Lazareti, Dubrovnik



Danger of over-investment 



De Besturing, The Hague



Iterative design and ownership



SPECULATIVE REDESIGN VS NEW PROGRAMME



CET Budapest



Failing to find new functions



Stara Trznica, Bratislava



Gradual renovation through  
community management



INSTRUMENTALISATION VS COMMUNITY USE



NDSM Warf, Amsterdam



Temporary use, precariousness and conflict



ExRotaprint, Berlin



Shared ownership and 
long term community use 



ITERATIVE DESIGN CAN HELP AVOID THE 
MISTAKES OF OVER-INVESTMENT 

RENOVATION WITHOUT A NEW PROGRAMME AND 
BUSINESS MODEL IS DOOMED TO FAILURE

CITIZEN-LED, LOCALLY ANCHORED HERITAGE 
REGENERATION PROJECTS CAN SECURE 

SPACES AND SERVICES FOR COMMUNITIES





http://openheritage.eu



Open Heritage
Open Heritage



Open Heritage
Open Heritage



http://cooperativecity.org/tag/heritage/
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