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In September 2020, the President of the European Commission announced the 
launch of the New European Bauhaus (NEB) in her State of the Union address1. 
The initiative was subsequently embedded in the Renovation Wave strategy, 
where it is presented as “an interdisciplinary project that will create experimen-
tal spaces where art, culture, science and technology can mingle, imagine, test 
and demonstrate new solutions.2” On multiple occasions the NEB was present-
ed as the “soul” of the Green Deal and a way to bring its aspirations closer to 
citizens.

Elevating the complexity of our natural and built habitat to an unprecedented 
political level, the NEB has invited us, collectively, to reimagine our living spaces 
in order to make them more sustainable, inclusive and beautiful. It also brought 
a challenge for the architectural profession, effectively to alert, convince and 
potentially empower civil society to engage in the design of their living spaces.
The ACE has embraced the initiative from the beginning, helping to shape and 
promote the NEB by engaging with the European Commission’s services3 , the 
European Parliament4  and with the NEB community across Europe5. As part of 
the EU-funded NEBULA project, the ACE has contributed to the development 
of a Handbook6 that explains the concepts underlying the NEB initiative, (NEB 
Labs, NEB Dashboard, NEB Compass, etc.) and provides a number of project 
examples, conceived in response to the three NEB core values. 

This manifesto highlights the key issues that the NEB brings to the fore               
explaining the role of architecture therein and calls on architects to take their 
place in the NEB movement.

1 State of the Union Address of 16 September 2020 by President von der Leyen at the European Parliament Plenary: “I want 
NextGenerationEU to kickstart a European renovation wave and make our Union a leader in the circular economy. But this is not 
just an environmental or economic project: it needs to be a new cultural project for Europe. Every movement has its own look and 
feel. And we need to give our systemic change its own distinct aesthetic – to match style with sustainability. This is why we will 
set up a new European Bauhaus – a co-creation space where architects, artists, students, engineers, designers work together to 
make that happen”.
2Communication from the Commission “A renovation wave for Europe - Greening our buildings, creating jobs, improving lives” 
3 Among other things:
Organisation of a Conference in April 2021 to contribute to the ideation phase of the initiative 
Member of the Steering Committees of the NEB Lab “Regulatory Analysis & Experimentation” and NEB Lab “Actions for Ukraine”
NEBC statement on public procurement, produced during the ideation phase of the initiative
4Contribution to the European Parliament resolution of 14 September 2022 on the new European Bauhaus
5 Among other things: 
Setting up of the New European Bauhaus Collective (NEBC)
Disseminating and participating in CPD training with national partners
Initiating regional NEB groupings like NEBINAR (University of Wroclaw) and NEB Forum BiH
6 NEBULA handbook

https://ec.europa.eu/commission/presscorner/detail/ov/speech_20_1655
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52020DC0662
https://www.ace-cae.eu/activities/new-european-bauhaus-collective-nebc/nebc-conference-report/ 
https://www.ace-cae.eu/fileadmin/user_upload/Public_Procurement_FINAL.pdf 
https://www.europarl.europa.eu/doceo/document/TA-9-2022-0319_EN.html 
https://www.ace-cae.eu/activities/new-european-bauhaus-collective-nebc/
https://www.ace-cae.eu/services/news/?tx_ttnews%5Bpointer%5D=2&tx_ttnews%5BbackPid%5D=108&tx_ttnews%5Btt_news%5D=2461&cHash=22d75921c17ba581add88b0f09291a06
https://www.ace-cae.eu/activities/new-european-bauhaus-forum-bih/
https://build-up.ec.europa.eu/en/resources-and-tools/publications/new-european-bauhaus-handbook-nebula-project
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1. NEB and quality-oriented procedures for a human- and nature-centred 
built environment 

Quality in architecture and construction is a matter of public interest. This has 
been underlined on many occasions by different EU and national authorities 
at various governance levels, including in the ruling of the European Court of 
Justice (2019)7, in the Conclusions of the Council of the EU (2021)8 and more 
recently in the Spanish Law on the Quality of Architecture (2022)9. It is vital 
to put the public interest, people and nature back at the cente of policies and 
decision-making processes that affect our living environment. A fundamental 
debate must take place on achieving an integrated and responsible vision of the 
relationships between people, nature and what we build. 

The design and management of space and its physical structures have consider-
able impacts on society and individuals. They are undoubtedly key drivers of the 
cohesion and well-being of communities and economic prosperity. The recent 
floods, with the collapse of infrastructure and devastation of households and 
business premises, as painfully experienced and witnessed across the world, 
remind us of the centrality of a well-designed, well-built and well-maintained 
built environment to successfully address, mitigate and adapt to climate change, 
and to prevent and alleviate natural as well as man-made disasters. 

Achieving the sustainable quality of our habitat requires a vision that goes be-
yond the boundaries of a building and its immediate location. It requires placing 
both in a wider context and in relation to the socio-economic and cultural reality 
of the district, the city and its construction tradition and practices. It is neces-
sary to envisage the act of building as an evolutionary process which leads to 
coherent and durable solutions, and harmonious balance between what is built 
and what remains un-built. This can only be achieved if the master planning is 
adopted as a necessary pre-requisite process undertaken prior to committing to 
any spatial intervention. Such an approach must be widely encouraged, when-
ever possible.

In order to meet the challenges of our time, in the public interest and for the 
common good, we believe that prioritising quality in public as well as private 
procurement, through quality in planning, design and construction processes 
will ensure architectural quality. This has never been more urgent than now.

7Judgment of the EU Court of Justice of 4 July 2019 in the case opposing the EU Commission to the Federal Republic of Germany 
regarding the German fixed tariffs for the planning of architects services and engineers services (HOAI)
8Conclusions of the Council of 30 November 2021 on Culture, high-quality architecture and built environment as key elements of 
the New European Bauhaus initiative
9 Spanish Law 9/2022 of 14 June on the Quality of Architecture
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https://curia.europa.eu/juris/document/document.jsf?text=&docid=215785&pageIndex=0&doclang=EN&mode=req&dir=&occ=first&part=1&cid=546455
https://curia.europa.eu/juris/document/document.jsf?text=&docid=215785&pageIndex=0&doclang=EN&mode=req&dir=&occ=first&part=1&cid=546455
https://data.consilium.europa.eu/doc/document/ST-14534-2021-INIT/en/pdf
https://data.consilium.europa.eu/doc/document/ST-14534-2021-INIT/en/pdf
https://boe.es/diario_boe/txt.php?id=BOE-A-2022-9837
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Taking into account political, economic and social concerns, a change is needed 
in the way we commission, design, build, renovate, manage and regulate our 
built environment – a change for a people and nature-centred approach that 
favours quality over short-term economic gains. The well-being of current and 
future generations is at stake.

2. Supporting synergies and collaboration across disciplines throughout the 
construction value-chain

In light of the upheavals and profound changes that society is experiencing, we 
are mindful of the need to re-think fundamentally the function of architecture 
and the role of the architect. We need to re-examine and re-appraise received 
ideas, pre-conceptions, ‘tried-and-tested’ past solutions and ‘one-size-fits-all’ 
methodologies. This implies a real change of approach in the design of the ur-
ban environment, with a fresh interpretation of cities and habitat, which in turn 
will reshape and reformat the profile of spatial design professionals. An essen-
tial ingredient of such a change must be sought in an inter-professional cooper-
ation which could overcome fragmented and overly-specialised interests. A key 
to success lies in a preference for shared values and public good. 

While the construction sector made significant progress in recent years in 
some countries to effectively address current challenges10, the desired holistic             
approach seems to be still far from reality.

3. Creating new synergies and collaborations across disciplines and between 
public and private sectors engaged in the construction value-chain

This calls for a paradigm shift in public and private governance. It also implies 
the questioning of received ideas and an effective adoption of holistic approach-
es, at a macro level (in terms of global policies, such as the UN SDG’s 11), but also 
at a micro-level in daily practices, protocols and habits (at local authority level). 
It requires a change of mentality and new ways of collaboration at all levels of 
governance, among professionals, users and citizens. 

The Baukultur12 concept provides good guidelines for integrative practices as 
it considers the entire designed living environment as a coherent whole: from 
existing buildings to contemporary design, from small hand-crafted details to 
buildings, from open spaces to large-scale infrastructures; and, from the plan-
ning process to construction, operation, re-use and deconstruction.

10For example, in Belgium with the Belgian Alliance for Sustainable Construction (BA4SC), which brings together partners 
throughout the value chain of the Belgian construction sector, in order to accelerate the transition to sustainable, forward-look-
ing, climate-proof construction
11United Nations Sustainable Development Goals
12The Davos Declaration, Towards a high-quality Baukultur for Europe, January 2018
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https://www.ba4sc.be/
https://sdgs.un.org/goals
https://davosdeclaration2018.ch/wp-content/uploads/sites/2/2023/06/2022-06-09-081317-davos-declaration.pdf
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There is a growing recognition and application among various players in the 
construction sector of the high potential of this new approach. The new EU 
Taxonomy  is of particular significance for the construction sector as it helps to 
ensure the uptake of the circular economy principles and embeds these in the 
whole construction process.

The ACE recognises the vital role of local public authorities which are faced with 
tangible challenges to balance services, interactions and collaborations among 
stakeholders and citizens. Local authorities have key responsibilities for the im-
plementation of urban and architectural policies, as well as a key role in advanc-
ing the implementation of the initiatives such as the New European Bauhaus.
The NEB can serve as one of the vehicles to achieve a transversal and cross-sec-
toral collaboration on the implementation of quality-oriented public procure-
ment.

4. Training and upskilling professionals to deliver NEB ambitions

A high-quality built environment is the result of the work of many skilled profes-
sionals in the construction sector but also contingent on the quality of adminis-
trative, policy and decision-making processes. Europe needs highly competent 
professionals to support the transition to a sustainable, inclusive and beautiful 
built environment. We need to create new generations of professionals, civil 
servants and decision-makers that adhere to the core values articulated in the 
NEB as a clear template, with tools and a common language for a successful 
collaboration.

The necessary level of qualifications depends on the quality and content of the 
educational system, as well as on continued learning:  in other words, maintain-
ing, refreshing and improving the level of knowledge throughout profession-
al life. Therefore, it is essential to enhance cooperation between the world of 
education and professionals, recognising also the value of the skills acquired 
through practical experience, characterised by constant confrontation and mas-
tery of various challenges14.
 

14Architects’ Council of Europe (ACE), European Association for Architectural Education (EAAE), April 2023, Statement Up-
skilling to deliver high-quality architecture for a beautiful, sustainable and inclusive environment
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https://www.ace-cae.eu/fileadmin/user_upload/ACE-EAAE_skills__-Statement.pdf
https://www.ace-cae.eu/fileadmin/user_upload/ACE-EAAE_skills__-Statement.pdf
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5. Promoting the role of architects

Typically, clients, including public authorities who commission and manage in-
terventions in the built environment, do not have, a priori, all of the necessary 
skills to understand all of the aspects at stake (technical, social, health, aesthet-
ic, durability, etc.). They might not be equipped to assess the criteria, and their 
weighting, with a view to making the decision and choice regarding a project 
prior to and during the process of intervention and development (building, dem-
olition, renovation, extension, protection, maintenance). 

The participation and assistance of a qualified and competent professional such 
as an architect is, therefore, an imperative before, during and after the comple-
tion of a project. For Architects, this means positioning themselves as key advi-
sors as early as possible in decision-making processes (during the preparation 
of urban master plans, local area plans, feasibility studies for private investors), 
in order to influence and competently advise on what is built and where.

Along with other professionals (urban planners, landscape architects), Archi-
tects are equipped for an innovative holistic, forward-looking and integrated 
approach in terms of local context, space and building, taking into account the 
interaction between buildings in the broad sense (urban or rural, public or pri-
vate), humans (in their individual development, in their relationship to others, 
and as users) and natural environment. 

Beyond the skills for synthesis and global expertise, architects also have a cred-
ible know-how as coordinators, navigating through complex and specialist in-
formation from other disciplines and can bring solutions to the constraints of 
buildings and their setting, as well as to the rational use of resources. Architects 
are negotiators, who can bring unity consensus among the project stakehold-
ers, translating, managing and balancing aspirations, needs, requirements and 
interactions in the process. Thus, guided by the necessary standards of pro-
fessional ethics, the Architects’ role, as independent experts and guardians of 
common public interest, is fundamental. 
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6. Addressing the housing crisis: putting an end to the search for short-term 
economic gains and the downward spiral of standardisation

Currently, many European countries are experiencing a housing crisis, charac-
terised by a shortage of affordable homes, a loss in quality of new construction 
as well as a material deterioration or a sub-standard condition of a significant 
number of existing dwellings. The Covid-19 pandemic has brought into sharp-
er focus the importance of the place in which we live. It has revealed glaring 
inequalities in our society with regard to housing and deep inequalities among 
population, between neighborhoods and regions.

The current housing crisis, combined with challenges amplified by climate 
change, natural disasters, the pandemic and increased migration (due to conflicts 
or economic deprivation), all highlight the fact that affordable and high-quality 
housing must be considered urgently as a matter of general interest and has 
to become a priority for public authorities. Addressing this crisis requires us to 
stop the search for short-term economic gains and reverse the downward spiral 
of cheap standardisation. We urgently need to adopt an attitude that favours 
the common good and quality of life, putting people and nature at the core of 
housing and urban developments15.

7. Mainstreaming tools to assess quality in the built environment

There is a need to develop and apply new tools to measure and effectively as-
sess, in an objective manner, the overall quality and sustainability of what we 
design and construct. Several helpful tools have already been developed to im-
prove accuracy in assessing the quality of interventions and processes in the 
built environment, from inception to implementation. Among these are:

• The Davos Baukultur Quality System16 , which has articulated eight key ele-
ments that have to be achieved in a project: governance, functionality, envi-
ronment, economy, diversity, context, sense of place and beauty. 

• The EU Commission has developed the New European Bauhaus Compass, 
envisaged as a self-assessment tool and a guiding reference framework for 
decision and project-makers wishing to apply the NEB principles and crite-
ria to their activities17. 

The EU Commission has also developed the Level(s) scheme, which allows for 
an accurate reporting of the environmental performance of buildings18. 

The ACE calls for a development of greater synergies among these tools and 
initiatives.

15 For Affordable and Quality Housing, Statement of the Architects’ Council of Europe (ACE), May 2022
16 Davos Baukultur Quality System
17 NEB Compass
18 Level(s)
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https://www.ace-cae.eu/fileadmin/user_upload/ACE_HOUSING_STATEMENT_18_MAY_FINALOK.pdf
https://davosdeclaration2018.ch/en/davos-baukultur-quality-system/
https://new-european-bauhaus.europa.eu/get-involved/use-compass_en
https://environment.ec.europa.eu/topics/circular-economy/levels_en
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Conclusion

[I] Architects embrace the NEB concept which calls for the embedding of a cul-
tural dimension, vision and processes in the development of policies and prac-
tices that affect our living environment, promoting cross-sectoral collaboration, 
engagement and implementation by all stakeholders (public authorities, profes-
sionals, investors). Achieving the ambitions of the New European Bauhaus re-
quires a cross-fertilisation among all disciplines in the construction value-chain. 
It requires a quality of interaction between the built environment sectors and 
the political and administrative decision-makers. 

[II] Within and beyond the construction and buildings sector, the choices made 
at the design stage affect the entire life of a building, from its construction to 
the operation, possible re-use and deconstruction (from cradle to grave). There-
fore, the timely, appropriate and synchronised engagement of urban planners, 
architects, engineers and designers allows for the testing of  the feasibility, sus-
tainability and impact of the spatial solutions prior to committing to  large in-
vestments. Hence, this ensures a rational use of human, technical and natural 
resources in line with the concept of circular economy, which can help reestab-
lish a balance between human needs, aspirations and ambition, whilst taking 
measures to preserve biodiversity, respond to climatic changes and maintain 
harmonious growth. Ahead of the design processes, collaboration with and in-
puts from other disciplines and stakeholders are key (economists, sociologists, 
scientists, public and private investors, the civil society, to name but a few).  

[III] The NEB resonates with global commitments to the UN Sustainable De-
velopment Goals and the pan-European quality concepts like Baukultur and 
the Davos Quality System. It provides a guideline for necessary collaboration 
pathways across disciplines and sectors responsible for the built environment. 
Architects, with their three-dimensional skills and cross- disciplinary training, 
are well positioned to lead and facilitate the integrative and holistic approaches 
at the outset and throughout the entire process. Equally, their experience of en-
gagement with local authorities demonstrates a potential to initiate and enable 
new synergies and bridge the gap between public and private sectors working 
in the construction value-chain.

[IV] To deliver on the NEB ambition, it is necessary to develop an innovative ed-
ucation and training models for architects and other built environment profes-
sionals, also fostering greater synergies between arts, architecture, landscape 
and interior architecture, spatial planning, design and craftsmanship. The uni-
versities play a key role in shaping the future generation of professionals.
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[V] Architects need to work towards positioning the profession as a source of 
key advisory expertise to be engaged as early as possible in decision-making 
processes (during the preparation of feasibility studies, urban master plans, lo-
cal area plans, design briefs and feasibility studies for private and public inves-
tors), in order to influence and competently advise what is built and where.

[VI] Architects need to take a pro-active role in addressing the current hous-
ing crisis, amplified by the impacts of climate change, natural disasters, the 
pandemic and the unprecedented migration of refugees. Highlighting the fact 
that affordable and high-quality housing has to be considered urgently as a 
matter of general interest and a priority for public authorities, architects need 
to employ their coordinating and cross-disciplinary skills to help envisage and 
implement good quality solutions for regional and urban residential areas and 
enhance public procurement processes.

[VII] Architects and their professional associations, together with the ACE, need 
to work on establishing a common language, clear and coherent protocols for 
the application of existing, helpful tools that point the way to more accurately 
assessing the quality of the process of intervention in the built environment, 
from inception to implementation, calling for greater synergies among them.
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Annex: Key References 

 

New European Bauhaus (NEB) 
 

- About the initiative: https://new-european-bauhaus.europa.eu/about/about-initiative_en 
 

- NEB Compass: https://new-european-bauhaus.europa.eu/use-compass_en 
 

- NEB Dashboard: https://new-european-bauhaus.europa.eu/about/dashboard_en  
 

- NEB Prize: https://new-european-bauhaus.europa.eu/get-involved/2024-prizes_en  
 

- NEB Festival: https://new-european-bauhaus.europa.eu/get-involved/festival_en  
 

- NEB Academy: https://new-european-bauhaus.europa.eu/about/neb-academy_en  
 

- NEB National Contact Points: https://new-european-bauhaus.europa.eu/about/national-
contact-points_en  
 

- NEB Labs: https://new-european-bauhaus.europa.eu/about/neb-lab_en  

 

Davos Baukultur Process 
 

- The Davos Declaration, Towards a high-quality Baukultur for Europe, January 2018: 
https://davosdeclaration2018.ch/wp-content/uploads/sites/2/2023/06/2022-06-09-
081317-davos-declaration.pdf  
 

- Davos Baukultur Quality System - Eight criteria for high-quality Baukultur: 
https://davosdeclaration2018.ch/en/davos-baukultur-quality-system/  
 

- Davos Alliance – The Founding Act: https://davosdeclaration2018.ch/wp-
content/uploads/sites/2/2023/06/2023-01-23-090624-20230115-alliance-founding-act-
en.pdf  

 

ACE reference documents 

- Leeuwarden Declaration, November 2018, Adaptive re-use of the built heritage: 
preserving and enhancing the values of our built heritage for future generations, 
https://www.ace-
cae.eu/uploads/tx_jidocumentsview/LEEUWARDEN_STATEMENT_FINAL_EN-
NEW.pdf  
 

- Architects’ Council of Europe (ACE), June 2019, Statement Designing for a Circular 
Economy, https://www.ace-
cae.eu/uploads/tx_jidocumentsview/ACE_EWCF_Statement_FINAL.pdf  
 

- Architects’ Council of Europe (ACE), October 2021, Statement A sustainable, fair and 
beautiful built environment to address the climate and biodiversity crisis, 
https://www.ace-
cae.eu/fileadmin/user_upload/ACE_CC_CONF_DRAFT_STATEMENT.pdf 
 

https://new-european-bauhaus.europa.eu/about/about-initiative_en
https://new-european-bauhaus.europa.eu/use-compass_en
https://new-european-bauhaus.europa.eu/about/dashboard_en
https://new-european-bauhaus.europa.eu/get-involved/2024-prizes_en
https://new-european-bauhaus.europa.eu/get-involved/festival_en
https://new-european-bauhaus.europa.eu/about/neb-academy_en
https://new-european-bauhaus.europa.eu/about/national-contact-points_en
https://new-european-bauhaus.europa.eu/about/national-contact-points_en
https://new-european-bauhaus.europa.eu/about/neb-lab_en
https://davosdeclaration2018.ch/wp-content/uploads/sites/2/2023/06/2022-06-09-081317-davos-declaration.pdf
https://davosdeclaration2018.ch/wp-content/uploads/sites/2/2023/06/2022-06-09-081317-davos-declaration.pdf
https://davosdeclaration2018.ch/en/davos-baukultur-quality-system/
https://davosdeclaration2018.ch/wp-content/uploads/sites/2/2023/06/2023-01-23-090624-20230115-alliance-founding-act-en.pdf
https://davosdeclaration2018.ch/wp-content/uploads/sites/2/2023/06/2023-01-23-090624-20230115-alliance-founding-act-en.pdf
https://davosdeclaration2018.ch/wp-content/uploads/sites/2/2023/06/2023-01-23-090624-20230115-alliance-founding-act-en.pdf
https://www.ace-cae.eu/uploads/tx_jidocumentsview/LEEUWARDEN_STATEMENT_FINAL_EN-NEW.pdf
https://www.ace-cae.eu/uploads/tx_jidocumentsview/LEEUWARDEN_STATEMENT_FINAL_EN-NEW.pdf
https://www.ace-cae.eu/uploads/tx_jidocumentsview/LEEUWARDEN_STATEMENT_FINAL_EN-NEW.pdf
https://www.ace-cae.eu/uploads/tx_jidocumentsview/ACE_EWCF_Statement_FINAL.pdf
https://www.ace-cae.eu/uploads/tx_jidocumentsview/ACE_EWCF_Statement_FINAL.pdf
https://www.ace-cae.eu/fileadmin/user_upload/ACE_CC_CONF_DRAFT_STATEMENT.pdf
https://www.ace-cae.eu/fileadmin/user_upload/ACE_CC_CONF_DRAFT_STATEMENT.pdf
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- Architects’ Council of Europe (ACE), 2022, policy position on the New European 
Bauhaus 
 

- Architects’ Council of Europe (ACE), April 2022, Statement For Affordable and Quality 
Housing, https://www.ace-
cae.eu/fileadmin/user_upload/ACE_HOUSING_STATEMENT_18_MAY_FINALOK.pdf  
 

- Architects’ Council of Europe (ACE), May 2019, Statement Achieving quality in the built 
environment, https://www.ace-
cae.eu/uploads/tx_jidocumentsview/Inn_Stat_EN_FINAL.pdf  
 

- Architects’ Council of Europe (ACE), International Union of Architects (UIA), October 
2019, Statement Architectural Design Competitions: A Key Policy Tool to Ensure Quality 
in the Built Environment, https://www.ace-cae.eu/fileadmin/user_upload/ACE-
UIADeclaration_30October_FINAL.pdf  
 

- New European Bauhaus Collective (NEBC), 2021, Statement on Public Procurement, 
https://www.ace-cae.eu/fileadmin/user_upload/Public_Procurement_FINAL.pdf 

 

- Architects’ Council of Europe (ACE), European Association for Architectural Education 
(EAAE), April 2023, Statement Upskilling to deliver high-quality architecture for a 
beautiful, sustainable and inclusive environment, https://www.ace-
cae.eu/fileadmin/user_upload/ACE-EAAE_skills__-Statement.pdf  
 

- Architects’ Council of Europe (ACE), International Union of Architects (UIA), July 2023, 
High-quality Architecture and Built Environment: A Political Goal, https://www.ace-
cae.eu/fileadmin/user_upload/Ace_UIA_Book_En_Screen.pdf  
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https://www.ace-cae.eu/uploads/tx_jidocumentsview/Inn_Stat_EN_FINAL.pdf
https://www.ace-cae.eu/fileadmin/user_upload/ACE-UIADeclaration_30October_FINAL.pdf
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https://www.ace-cae.eu/fileadmin/user_upload/Public_Procurement_FINAL.pdf
https://www.ace-cae.eu/fileadmin/user_upload/ACE-EAAE_skills__-Statement.pdf
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