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Polis, Politici, Politica

Ca arhitect, lucrezi intotdeauna in interiorul unui sistem politic — fie ca
il recunosti, il contrazici sau il ignori. In acelasi timp, exista o dimensi-
une politica a arhitecturii in sine, care se refera printre altele la felul in
care sunt integrate lucrurile intr-un proces de design, la justitia spati-
alg, la felulin care alegi sa construiesti ceva nou sau mai degraba sa
cultivi ce exista deja, la modul in care pui in valoare identitatea local3,
la cum sustii dreptul oamenilor la oras, la cine castiga de fapt si la cine
decide. Pentru ca orasul inseamna cultura de a fi impreuna, democra-
tie, consens.

Arhitectura este perceputa in general ca ceva pozitiv, fiind asoci-
ata cu dezvoltarea, cu inovatia, cu transformarea in bine. Din pacate
lucrurile nu stau intotdeauna asa. Economia actuala produce nedrep-
tate sociala si dezechilibre de toate felurile. O serie de crize multiple
schimba situatia de la un moment la altul, in moduri neprevazute, iar
complexitatea orasului este mai rapida decat administratia si legis-
latia. Pentru a face fata socurilor diverse, regulile sunt re-setate in
timp real iar re-definirea prioritatilor spune pentru prima data explicit
ca oamenii conteaza in primul rénd, si ca dezvoltarea echitabila
inseamna mai putin profit dar mai multa constientizare si grija. La rén-
dul lor, oamenii coopereaza pentru spatiul si binele comun in retele de
incredere si solidaritate, facand vizibild o miscare in cadrul societatii
care va schimba orasul asa cum il stim, democratia si paradigma.

In cadrul acestui fenomen in plina derulare, nimic nu mai poate
rdmane neutru, strict tehnic profesional. In mod semnificativ, arhi-
tectura este asociata cu prioritatea intitulata "(Coeziune si) starea de
bine" din cadrul Agendei culturale a Uniunii Europene pentru urmatoa-
rea perioada de exemplu, dar poate sustine la fel de bine si activismul
urban. Prin orice gest, arhitectii, designerii urbani, peisagistii si toti
ceilalti experti ai orasului isi manifesta angajamentul si pozitia intelec-
tuala in cadrul discursului public. O privire critica asupra rolului arhi-
tecturii devine mai necesara ca oricand, avand ca scop introducerea
tuturor acestor vectori de schimbare si termeni de referinta in politici
urbane destepte.

Desigur ca nu doar arhitectii determina dimensiunea politica a
demersului lor. Politicile seteaza criterii de calitate pentru arhitectura
dar si pentru calitatea relatiilor dintre toti partenerii care participa la
procesul de organizare si design: guvernatori, functionari, dezvolta-
tori, clienti, cetateni, politicieni. Aceleasi criterii sunt valabile pentru
evaluarea impactului aplicarii politicilor de arhitectura asupra calitatii
locuirii si vietii. Una dintre intrebari este cum anume pot fi incorporate
politicile in toate aceste asocieri, retele de interconectari si interacti-
uni complexe, ca reper in procesul de luare a deciziilor? O alta intre-
bare este: cum arata societatea din care dorim sa facem parte, si cum
putem contribui impreuna la crearea acestei societati?

Despre toate aceste probleme si multe alte intrebari s-a discu-
tat in cadrul Conferintei Europene pentru Politici de Arhitectura —
ECAP2019 care a avut loc in luna iunie la Bucuresti. 15 experti din 10
tari europene au prezentat politici publice, agende urbane, exemple
de buna practica, concursuri profesionale si sisteme educationale
pentru cultura de arhitectura. Publicatia de fatd aduna o serie de idei
din prezentarile vorbitorilor si din dialogul cu audienta formata din
arhitecti practicieni, arhitecti sefi din cadrul primariilor, reprezentanti
ai organizatiilor profesionale si guvernamentale, designeri, presa.

Ca metoda, echipa editoriala a extras din fiecare prezentare cateva
idei, criteriul de selectie fiind relevanta pentru politica de arhitectura
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pe care o exemplifica sau o poate influenta. Citatele din prezentarile
vorbitorilor au fost editate minimal, pentru formatul tiparit. Subtitlurile
reprezita interventia editorilor, $i sunt realizate sub forma de obiective
din politicile de arhitectura la care se refera vorbitorii, sau atitudini,
mesaje si misiuni pe care si le asuma ca principii prin propria practica.
O lectura la acest nivel ofera o colectie de prioritati, obiective si aspi-
ratii, ca resurse de documentare si inspiratie pentru crearea politicii
de arhitectura in Romania. Un prim pas in acest sens a fost facut prin
semnarea declaratiei comune de catre cei doi parteneri, Ministerul
Dezvoltarii Regionale si Administratiei Publice si Ordinul Arhitectilor
din Romania, chiar in cadrul conferintei ECAP2019 Bucuresti.
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Polis, policies, politics

As an architect, you always work within a political system — regard-
less of whether you decide to acknowledge, challenge or ignore it. At
the same time, there is a political dimension of architecture as such,
which concerns, amongst other things, the way in which things are
integrated in a design process, the spatial justice, the way in which
one chooses to build something new or, instead, transform something
that is already there, the way in which you enhance local identity, sup-
port the people’s right to the city, who wins at the end of the day and
who decides. Because the city is the culture of togetherness, democ-
racy, Consensus.

Architecture generally enjoys a positive perspective, being closely
linked to development, innovation, to transformation for the better.
Unfortunately, this is not always the case. The current economy is a
source of social injustice and unbalance of all kinds. Several ongoing
crises change things in a blink of an eye, in unexpected ways, and the
complexity of the city outspeeds administration and laws. In order to
cope with the various shocks, the rules are reset in real-time and the
new definition of priorities says it out loud, for the first time, that peo-
ple come first, and that fair development means less profit but more
awareness and care. People, in their turn, cooperate for the shared
space and the common good within networks of trust and solidarity,
inducing a clear shift in society that is going to change the city as we
know it, the democracy and the paradigm.

Within this phenomenon on the run, nothing can stay neutral or
stick to the sterile technical professional approach. Architecture is
significantly associated to the feature called "(Cohesion and) well-
being" in the EU Cultural Agenda for the following period, but it may
also very well support urban activism. By all their gestures, architects,
urban designers, landscapers and all other city experts manifest their
commitment and their intellectual position in the public discourse. A
critical review of the architect’s role is required now more than ever,
its purpose being to integrate these vectors of change and reference
terms in smart urban policies.

Of course architects are not the only ones who determine the
political dimension of their actions. Policies set quality criteria for
architecture, but also for the quality of the relations amongst all part-
ners involved in the organization and design process: government
officials, citizens, public servants, developers, clients, politicians. The
same criteria are also valid in analyzing the impact of architectural
policies over the quality of housing and life. One of the questions is:
how will we manage to embody the policies with all these associ-
ations, interconnections and complex interactions, as a reference
point for the decision-making? Another question is: how does the
society we want to live in look like and how can we contribute to its
creation, together?

All these matters and many others were tackled as part of the
European Conference for Architectural Policies — ECAP2019 held
in Bucharest, in June. 15 experts from 10 European countries have
presented public policies, urban agendas, examples of good prac-
tices, professional competitions and educational systems meant
to enhance architectural culture. This publication is a collection of
ideas from the speakers’ presentations and their dialogues with the
audience made up of architectural practitioners, head city archi-
tects, representative of professional and governmental organizations,
designers, and the media. As to the method used, the editorial team

ECAP R02019

extracted a few ideas out of each presentation, the selection criterion
being the relevance for the architectural policy it exemplifies or could
influence. The quotations from the speakers’ presentations were very
slightly edited, so as to suit the publishing. The subtitles have been
entered by the editors, as objectives of the architectural policies the
speakers make reference to, or as attitudes, messages and missions
they undertake as a statement, through their own practice. A reading
at this level provides a collection of priorities, objectives and aspira-
tions, as resources of inspiration for the development of an architec-
tural policy in Romania. A first step in this regard was taken by signing
the joint declaration by the two partners, the Ministry of Regional
Development and Public Administration and the Romanian Order of
Architects, on the occasion of the ECAP2019 Bucharest conference.
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Presedintele

din Roméania

Buna dimineata si un calduros bun venit tuturor celor prezenti in
sala sionline!

Bine ati venit, domnule Secretar de Stat Rosca si echipa parte-
nera din Ministerul Dezvoltarii Reginale si Administratiei Publice, bun
venit dragi invitati si multumesc stimati vorbitori pentru participarea la
aceasta conferinta de politici publice pentru arhitectura, pentru prima
data organizata in Romania. Noi, Ordinul Arhitectilor din Romania,
privim cu mul optimism spre actiunile pe care aceasta conferinta le
va cataliza.

Pentru ca suntem impreuna formatorii viitorului (Future Shapers)!

Toti dintre dumneavoastra, cei care ne-ati acceptat invitatia, cei
care participati la aceasta conferintd sau urmariti inregistrarea aces-
teia, sunteti interesati si dispusi sa contribuiti la formarea viitorului
nostru comun n ceea ce priveste calitatea vietii, o calitate ridicata a
vietii pe care nu o putem atinge decat daca privim holistic modulin
care ne conturam mediul.

Tn aceste timpuri, discursul public se apropie tot mai des de ,.cul-
turd@”, nu doar ca referinta la valori recunoscute dar intr-o viziune noua
— unintreg cuprinzator, care integreaza aspecte ecologice, econo-
mice si sociale pentru a livra calitatea vietii.

In aceste timpuri, un numar insemnat de ministri ai culturii din
tari europene au semnat Declaratia de la Davos pentru Baukultur si
unele state membre isi bazeaza chiar politicile publice de arhitectura
pe acest concept. Majoritatea statelor membre au politici publice de
arhitectura in vigoare si altele li se alatura, recunoscéand beneficiile
unui cadru pentru dezvoltare mai sustenabila si instrumente simplifi-
cate de negociere intre interese conflictuale siin probleme complexe.

lar astazi ne-am strans aici, in sediul ministerului culturii, pen-
tru a discuta pe indelete cu reprezentantii administratiei centrale
si locale despre DE CE, despre CE si despre CUM in legatura cu
politicile publice de arhitectura. Am reunit profesionisti din sectorul
privat si cel public, din societatea civila si organizatii profesionale,
din mediul academic si de cercetare pentru a impartasi bune prac-
tici la nivel european, dar si pentru a gasi teritorul comun de pe care
sa dezvoltam impreuna, cooperativ, o politica publica de arhitectura
pentru Romania.

Pentru ca impartasim responsabilitatea comuna privind mediul
construit in care traim (si petrecem in medie 90% din timp n cladiri),
definirea unei politici publice este pasul logic de facut. Dar trebuie sa
fim constienti ca politici publice bune pentru arhitectura necesita o
asumare puternica, pe termen lung a mediului politic, care sa recu-
noasca si sa asigure implementarea mecanismelor complexe nece-
sare pentru a utiliza politicile publice.

Acelasi lucru este valabil si la scara politicilor publice locale — prin
bunavointa unui coleg vorbitor de astazi, vineri organizam un atelier de
lucru pentru arhitecti sefi, functionari publici care privesc spre vremuri
dificile, in fiecare zi. Politicile publice le sunt si lor de folos, precum si
celorlalte parti interesate prin usurarea negocierilor intre interese, de
cele mai multe ori, divergente.

Conferinta Europeana de Politici pentru ,,Future Shapers” este
finantata prin taxa de timbru de arhitectura, alocata organizatiilor pro-
fesionale pentru promovarea arhitecturii ca act de cultura de interes
public, a proceselor sociale inerente si a Baukultur in societate.

Mult succes in conferintd, va urez sa profitati de cunostintele
Tmpartasite si sa promovati practici tot mai reusite. Pe care sa le
impartasiti la randul Dvs.

Va multumesc!

Ordinului Arhitectilor

ECAP R02019

President of the
Romanian Order of Architects

Good morning and a warm welcome to everyone in the
room and online!

Welcome Mr. State Secretary Rosca and the partner team from
the Ministry of Regional Development and Public Administration,
welcome dear guests and thank you esteemed speakers for attending
this first conference on public policies for architecture to be held in
Romania. We, the Romanian Order of Architects, look with great opti-
mism towards the actions this conference will catalyze.

Because Future Shapers we are!

All of you, who accepted our invitation, attending this conference
or following its recording, are interested and willing in shaping our
common future with regard to the quality of life, a high-quality of life
we can not achieve unless we holistically scrutinize the way we create
our environment.

Itis in these times, that the public discourse drives ever closer to
“culture” not merely as a reference to established values but a new
view — as an encompassing whole, one that integrates environmental,
economical and social aspects to deliver quality of life.

Itis in these times, that a score of ministers of culture from
European countries already signed the Davos Declaration on
Baukultur and some EU member states broadly base their public
policies on this very approach. Most member states have public poli-
cies for architecture in place and others follow in line, recognizing the
benefits of more sustainable development framework and simplified
mitigation tools for conflicting interests and complex problems.

It is today, that we gathered here in the seat of the ministry of
culture to extensively talk with central and local administration rep-
resentatives about the WHY, the WHAT and the HOW concerning
public policies for architecture. We gathered professionals from the
private and public sector, civil society and professional organizations,
academia and research to share best practices at European level, but
also achieve a common ground to launch the cooperative develop-
ment of a public policy for architecture for Romania.

Because we share a common responsibility towards the built
environment we live in (and we spend on average 90% of our time in
buildings), setting up a public policy is the logical step to take. But,
be aware, that a good public policy for architecture requires a strong,
long-term political engagement of the public sector that acknowl-
edges and ensures the implementation of the complex mechanics
required to make use of public policies.

And this also goes for the local public policies — by courtesy of
one of our colleagues and speakers today, Friday we will be holding a
training workshop for architects working in the public sector, who are
looking towards difficult times, every single day. Public policies come
to aid them as well as other stakeholders by easing negotiations of,
more often than not, conflicting interests.

The European Conference on Architectural Policies “Future
Shapers” is funded through the architecture stamp duty, a funding
program dedicated to promoting architecture as an act of public
interest, spreading high-quality Baukultur and the incumbent social
processes in society.

Enjoy the conference, take away the knowledge shared and imple-
ment towards ever better practices. And share them onwards.

Thank you!
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Secretar de stat

Publice

Stimate Domnule Presedinte,
Stimati invitati,
Doamnelor si domnilor,

Din partea Ministerului Dezvoltarii Regionale si Administratiei Publice
am onoarea sa va adresez bun venit la prima Conferintd Europeana
pentru Politici Arhitecturale ce are loc in Roméania si sa va multumesc
pentru prezenta dumneavoastra la acest eveniment de exceptie, care
continua dezbaterile europene privind contributia arhitecturii la dez-
voltarea durabila si competitiva a Europei.

Totodata, va transmit pe aceasta cale, din partea domnului
Viceprim-ministru, ministrul dezvoltarii regionale si administratiei
publice, Vasile-Daniel Suciu, regretul domniei sale ca nu poate par-
ticipa personal la Conferinta de astazi si doresc sa adaug ca domnul
Viceprim-ministru isi exprima multumirea deplina pentru faptul ca am
reusit impreuna cu Ordinul Arhitectilor din Romania sa organizam in
premiera in Roméania un eveniment de asemenea anvergura.

Cu 5 aniin urma, in cadrul Bienalei de arhitectura, in contex-
tul aceluiasi parteneriat dintre Ministerul Dezvoltarii Regionale si
Administratiei Publice si Ordinul Arhitectilor din Roménia, marcam
inceperea dezbaterilor profesionale pentru fundamentarea pregatirii
Romaniei in vederea asumarii in anul 2019 a Presedintiei Consiliului
Uniunii Europene iar acum ne aflam la finalul drumului inceput atunci.
n aceste zile marcam acest final prin organizarea a dous evenimente
complementare de exceptie, ambele de natura profesionala si de
politica publica europeana, si anume Conferinta de astazi privind
politicile publice pentru arhitectura, si Reuniunea ministrilor euro-
peni responsabili cu dezvoltarea urbana, care va avea loc vineri, 14
iunie, la Palatul Parlamentului, fiind organizata in cadrul programu-
lui Presedintiei Romaniei la Consiliul Uniunii Europene. In cadrul
Reuniunii de vineri, vor fi lansate doua noi parteneriate ale Agendei
Urbane a Uniunii Europene, direct legate de politicile publice arhitec-
turale, si anume Parteneriatul pentru Cultura si Patrimoniu Cultural si
Parteneriatul pentru Siguranta in Spatiul Public.

Valorile pe care le promoveaza conferinta de astazi sunt si valorile
asumate de ministerul nostru in calitate de autoritate nationald com-
petenta in domeniile arhitectura, amenajarea teritoriului, urbanism
si constructii. Din aceasta pozitie suntem parteneri atat cu mediul
profesional si cel universitar, cat si cu mediul administrativ si politic
european, care Isi propune sa asigure, prin politici publice specifice, o
arhitectura de cea mai buna calitate si un mediu construit sigur, dura-
bil si atractiv. Calitatea mediului construit are un impact deosebit asu-
pra calitatii vietii oamenilor, asupra competitivitii si atractivitatii locali-
tatilor in competitia globala a oraselor pentru atragerea de investitii.

Conceperea, proiectarea si punerea in opera a unei arhitecturi
durabile si a unui design urban de calitate, precum si identificarea
unor solutii pentru combaterea efectelor schimbarilor climatice din ce
n ce mai evidente, reprezinta provocari semnificative nu doar pentru
arhitecti ci pentru toti factorii implicati in procesul de construire.

Sectorul industriei de constructii este considerat a fi un sec-
tor-cheie atét la nivel national, céat si la nivel european iar printre
obiectivele europene si nationale asumate pentru acest sector se
numara o serie de tematici ce vor fi dezbatute astazi in cadrul sectiu-
nilor Conferintei noastre, printre care amintesc:

+ Asigurarea proiectarii de calitate in domeniile arhitecturii si
ingineriei, inclusiv prin utilizarea instrumentelor de proiectare si gesti-
une digitala BIM (Building Information Modelling),

+ Finantarea investitiilor in renovarea inteligenta a cladiri-
lor, inclusiv din perspectiva transpunerii si implementarii directivelor

Ministerul Dezvoltarii
Regionale $i Administratiei

ECAP R02019

europene din pachetul privind Cadrul 2030 in domeniul energi-
ei-schimbarilor climatice,

+ Finantarea adecvata in cercetare si inovare pentru un mediu
construit sustenabil, inteligent si incluziy,

+ Utilizarea eficienta a resurselor: durabilitate, reciclabilitate,
utilizarea de materiale de constructii compatibile cu mediul, si

+ Imbunatatirea cadrului de reglementare, cu un accent
pe reducerea sarcinilor administrative si a eficientizarii achizitiilor
publice si gestionarii contractelor publice ih domeniul constructiilor si
arhitecturii.

Importanta evenimentului de astazi este evidentiata de un parcurs
continuu ascendent in timp al problematicii domeniului arhitecturii.
Dezbaterile privind importanta politicilor arhitecturale si rolul arhitec-
turii in procesele de dezvoltare europene au inceput cu mai bine de
20 de ani in urma, un moment de referinta fiind marcat de aproba-
rea in anul 2001, de catre Consiliul Uniunii Europene, a unei Rezolutii
privind calitatea arhitecturalad in mediul urban si rural. De atunci, mai
multe tari europene au adoptat documente de politica publica oficiale
privind politica arhitecturala nationala. in corelare cu aceste dezba-
teri, activitatea de cooperare informala intre statele europene privind
dezvoltarea urbana a subliniat In permanenta, prin numeroasele docu-
mente de referintd elaborate de téarile care au detinut Presedintia rota-
tiva a Consiliului Uniunii Europene, importanta calitatii spatiului public
si a designului urban, in special, respectiv a culturii urbane, in general.
Aceasta cooperare a fost dezvoltata in procesul de elaborare siimple-
mentare a Agendei Urbane a Uniunii Europene, agenda structurata
n 12 parteneriate pe diferite teme, in cadrul carora au fost propuse
masuri de imbunatatire a cadrului legislativ, a celui de finantare si a
celui de politici publice, care urmeaza a fi valorificate prin colaborarea
dintre autoritatile publice de la nivel european, national si local.

Rolul politicilor publice pentru arhitectura este acela de a defini
cadrul si obiectivele nationale pentru mentinerea si dezvoltarea unui
fond construit de calitate, protejarea si promovarea patrimoniului
arhitectural existent, crearea de standarde inalte de calitate pentru
designul urban, pentru transparenta si interactiunea intre diferitele
parti participante la procedul dezvoltarii urbane.

Astazi, in cadrul acestei Conferinte, specialisti din toate tarile
europene din diferite medii ale practicii profesionale vor dezbate
impreuna rolul, instrumentele si rezultatele unor politici publice
arhitecturale, dezbateri ce speram sa contribuie substantial atat
la abordarea europeana a acestor problematici cat si la sprijinirea
demersurilor nationale. Sunt convins ca vom avea o zi fructuoasa, in
cadrul careia vom avea discutii extrem de interesante si vom reusi sa
facem impreuna un pas important in procesul de dezbateri europene
orientate catre contributia arhitecturii la dezvoltarea durabila si com-
petitiva a Europei.

Pot sa spuninca de pe-acum ca unul din succesele Conferintei de
astazi va fi adoptarea unei declaratii comune a Ministerului Dezvoltarii
Regionale si Administratiei Publice si a Ordinului Arhitectilor din
Romania privind angajamentul de a dezvolta impreuna o politica nati-
onala de arhitectura.

Inincheiere, doresc sa adresez multumiri Ordinului Arhitectilor
din Romania pentru sprijinul si implicarea in organizarea acestui
eveniment de exceptie $i sa urez mult succes in continuare lucrarilor
conferintei.

Va multumesc!



Future Shapezrs

EN 10

Secretary of State in the

Ciprian LUCian RO$Ca Ministry of Regional Development

and Public Administration

Dear Mr. President,
Distinguished guests,
Ladies and gentlemen,

On behalf of the Ministry of Regional Development and Public
Administration, | have the honour to welcome you to the first European
Conference for Architectural Policies held in Romania, and to thank
you for attending this exquisite event, that follows the European
debates on the contribution of architecture to the sustainable and
competitive development of Europe.

Moreover, on behalf of the Vice Prime Minister, the Minister of
Regional Development and Public Administration, Mr. Vasile-Daniel
Suciu, | hereby express his deeply regret for not being able to attend
the today’s Conference. | would like to add that Mr. Vice Prime Minister
extends his high appreciation for the fact that we achieved together
with the Romanian Order of Architects to organize, for the first time in
Romania, a high-level event such as this one.

Five years ago, within the Architecture Biennale, in the context of
the same partnership between the Ministry of Regional Development
and Public Administration and the Romanian Order of Architects, we
were setting up the beginning of the professional debates for underly-
ing the preparation of the 2019 Romania’s Presidency of the European
Union Council. Nowadays, we reach the end of the journey that has
begun since then.

During these days, we tag this end by holding two remarkable joint
events, both of them addressing professional interest and European
public policies too, namely the today’s Conference for Architectural
Policies and the Reunion of the European Ministers responsible
for Urban Development, that will be held on Friday, June 14th, at
the Palace of Parliament, within the programme of the Romania'’s
Presidency of the European Union Council. During the Friday Reunion,
two new partnerships of the Urban Agenda for the European Union
will be launched, and these partnerships are straight related to the
architectural policies. We are talking about the Culture and Cultural
Heritage Partnership and the Security in Public Spaces Partnership.
The values promoted by this Conference are the values to which our
Ministry is committed, as national authority in charge with the realms
of architecture, regional and urban development and constructions.
From this position, we are partners with the professional and aca-
demic environment, and with the European politic and administrative
environment as well, which aims to provide, through specific public
policies, the highest quality architecture and a safe, sustainable and
attractive built environment. The quality of the built environment has
a critical impact upon the quality of living, the competitiveness and
the attractiveness of the cities in the global competition for attracting
investments.

The concept, the design and the implementation of a sustain-
able architecture and a high quality urban design, and furthermore,
the search for solutions to cope with the effects of climate change,
that have become more and more obvious, are significant challenges
not only for architects but also for all stakeholders involved in the
building process.

The construction sector is ranked as a key-sector at the national
level and the European level as well. Among the national and
European endorsed objectives for this sector, there are several topics
to be debated today, within the panels of our Conference, as follows:

+ Quality assurance for the architectural and engineering
design services, inclusively by using digital design and management
tools as the BIM (Building Information Modelling),
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+ Funding investments in smart refurbishment of buildings,
particularly in the perspective of transposition and implementation of
European directives within the 2030 Climate and Energy Framework;

+ Suitable financing for research and innovation towards a
sustainable, smart and inclusive environment;

+ Efficient use of resources, such as: sustainability, recycling,
use of environmentally-friendly building materials, and

+ Regulatory framework improvement, with focus on red
tape reduction and efficient streamlining of public procurements
and public contract management in the fields of construction and
architecture.

The importance of today’s event is highlighted by a permanent
upward pathway of the approach to architecture. The debates on
the concern of architectural policies and the role of architecture in
the European development processes have started about 20 years
ago. A milestone was the enactment, in 2001, by the Council of the
European Union, of a Resolution on architectural quality in urban and
rural environments. Since then, many European countries enacted
formal statements on public policies, mainly in regard to the national
architectural policy. In reference to these debates, the activity of infor-
mal cooperation between the European states on urban development
has constantly emphasised, by multiple reference documents issued
by the states that held the rotating Presidency of the European Union
Council, the specific importance of the quality of public spaces and
urban design, and the overall quality of urban culture. That cooper-
ation has been further developed within the process of framing and
implementation of the Urban Agenda for the European Union, which
comprises 12 partnerships on various themes and each of them pro-
poses measures to improve the legal framework, the financing system
and the public policies, that will be further capitalized through the
collaboration between the public authorities at the European, national
and local levels.

The role of the public policies for architecture is to define the
national framework and objectives for the preservation and develop-
ment of a high-quality built environment, the protection and upgrad-
ing of the architectural heritage, for setting high-quality standards for
urban design, and also for transparency and participative interaction
among the various parts involved in the urban development process.

Today, in this Conference, specialists from European countries
and from various professional practice environments will be debating
together on the role, the tools and the outcomes of public policies on
architecture, and we hope these debates will consistently contrib-
ute to the European approach of this matter and to the support of
national endeavours as well. | am very sure that we are going to have
a successful day, full of extremely interesting discussions, and we will
succeed to take a big step within the process of European debates
targeting the contribution of architecture to the sustainable and com-
petitive development of Europe.

| may say that one of the guaranteed successes of today’s
Conference is the enactment of a joint statement of the Ministry of
Regional Development and Public Administration and the Romanian
Order of Architects on the commitment to develop together a national
policy on architecture.

Last but not least, | would like to thank to the Romanian Order
of Architects for their consistent support and active involvement
in organizing this exquisite event and | wish you a very success-
ful conference.

Thank you!
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L>  Declaratiecomuna

Ministerul Dezvoltadrii Regionale Ordinul Arhitectilor
si Administratiei Publice din Roménia

Viceprim-ministru,
Ministrul dezvoltarii regionale si
administratiei Publice Presedinte

Vasile-Daniel Suciu Alexandru Gavozdea

Exercitarea la un nivel superior a actului administrativ si profesio-

nal prin elaborarea si utilizarea de politici publice urmareste tinte de
durata, in beneficiul general al societatii. Politicile publice asigura
coordonarea intre domenii si fundamenteaza bune practici, reusind in
acelasi timp sa comunice public scopurile asumate.

In ceea ce priveste arhitectura, acestea asigura un cadru de
asumare a unor decizii si a procesului pentru obtinerea unui rezultat
mai bun pentru mediul construit, din punctul de vedere al calitatii si al
sustenabilitatii. Ele sunt la fel de utile pentru zona publica legislativa si
executiva, pentru arhitectii care presteaza servicii specializate, cat si
pentru beneficiarii proiectelor acestora, fie ei publici sau privati.

Anul detinerii de catre Romania a Presedintiei Consiliului Uniunii
Europene constituie un moment propice pentru a contribui la imbu-
natatirea calitatii vietii din Romania. O confirmare este si organizarea
Conferintei Europene pentru Politici de Arhitectura — Future Shapers,
care aduce la Bucuresti exemple de bune practici, experiente din alte
tari si modele pentru abordarea aspectelor vietii comune la care con-
tribuie arhitectii si arhitectura.

Angajamentul comun luat de Ministerul Dezvoltarii Regionale si
Administratiei Publice si Ordinul Arhitectilor din Romania, in continu-
area bunei colaborari institutionale avute permanent pana in prezent,
se va manifesta in viitor prin dezvoltarea unei politici publice natio-
nale de arhitectura, in vederea cresterii calitatii mediului construit,
Romania alaturéandu-se astfel tarilor care sunt mandre sa foloseasca
acest deziderat la nivel de politica publica in linie cu obiectivele asu-
mate de comunitatea europeana.

Bucuresti, 12 iunie 2019
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Ly Joint Declaration

Ministry of Regional Development Romanian Oxder
and Public Administration of Architects

Deputy Prime-Minister, Minister of
Regional Development and Public
Administration President

Vasile-Daniel Suciu Alexandru Gavozdea

The high-level practice of the administrative and professional activity
through the development and implementation of public policies aims
at achieving long-term goals, for the general benefit of society. Public
policies guarantee the coordination of various fields and underlie
good practices, while managing to communicate the assumed goals
to the public.

As to architecture, they assure a framework for assuming deci-
sions and the process aimed at reaching better results for the built
environment, in terms of quality and sustainability. Public policies are
useful to the legislative and executive field, to architects who provide
specialized services and to the beneficiaries of their designs alike,
either public or private.

This year, when Romania is holding the Presidency of the Council
of the European Union, is a favourable moment to contribute to
the improvement of the quality of life in Romania. A confirmation
in this respect is the organization of the European Conference for
Architectural Policies — Future Shapers, which brings to Bucharest
examples of good practices, experiences from other countries and
models for approaching common life aspects provided by architects
and architecture.

The joint commitment of the Ministry of Regional Development
and Public Administration and the Romanian Order of Architects, as
a pursuit of their good and steady institutional collaboration, will be
embodied, in the future, by the development of a national public policy
for architecture, in view of increasing the quality of the built environ-
ment. Romania has thus joined the countries which proudly use this
goal as a public policy, in line with the objectives assumed by the
European community.

Bucharest, June 12, 2019
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Secretar General -

Serban Tigéna$ Uniunea Internationala

a Arhitectilor (UIA)

Ly Politicile pentru
arhitectura — o colaborare,
un instrument, o speranta

Am inteles, am invatat si suntem convinsi ca dezvoltarea sanatoasa
Thseamna un echilibru complex si nu numai cifre cu semnul plus in
fata. Am mai inteles ca sunt necesare colaborari si convergente,
Tncredere, consecventa si inovatie in acelasi timp. Ca nu e doar treaba
politicienilor, a tehnocratilor sau a profesionistilor, ca exista viata dupa
fiecare scrutin si ca forta sta ih combinatia dintre strategie, politici si
proiecte. Exista adevaruri si teorii general valabile in acelasi timp cu
particularitati locale subitile. Politicile pentru arhitectura sunt parte din
instrumentele pe care guverne ale statelor, regiunilor sau administrati-
ile locale le folosesc pentru a directiona dezvoltarea spatiala si gestiu-
nea mediului construit in directii dezirabile. Uneori aceste politici pot fi
coloana vertebrala a dezvoltarii sau chiar motoarele pentru schimbari
de mentalitate si tinte, putand fi astfel vazute ca disruptive, in cel mai
bun sens. De importanta acestor politici si-au dat seama mai ales in
ultimele doua decenii mai multe state europene avansate, dar si unele
din cele care aspira activ la acest statut. Tarile Scandinave, Tarile de
Jos si alte democratii functionale au transformat recursul la politici
pentru arhitectura, realizate in diferite colaborari si maniere de adop-
tare, in traditie. Unele dintre ele au derulat deja mai multe iteratii ale
acestora, intelegéndu-le valoarea de intrebuintare si adaptandu-le la
noile realitati. Faptul ca s-a intrat intr-o noua era se poate observa din
adoptarea termenului Baukultur, prin Declaratia de la Davos din 2018.
In plan planetar, Uniunea Internationald a Arhitectilor (UIA), intelegénd
nevoile sectiunilor membre, a decis ca printre mai multele instru-
mente prin care doreste sa sprijine scopurile finale ale practicii pro-
fesiei de arhitect, adica un mediu mai bun pentru o viata mai buna pe
termen lung si pretutindeni, si-a propus sa ofere un model de politica
pentru arhitectura, elaborata prin contributiile venite dinspre cele mai
relevante experiente. Acest model, in conceptie si dezbatere in cadrul
Comisiei pentru Practica Profesionala (PPC) isi propune sa defineasca
o structura cadru si obiective comune, coerente, bazate pe valori
universal acceptate, ca de exemplu ceke 17 obiective ale dezvolta-
rii durabile (Sustainable Development Goals — SDGs) ale Natiunilor
Unite. Profesia de arhitect din Romania este implicata la acest nivel
cu contributii. Politicile pentru arhitectura inspira politicieni, transmit si
explica principii catre cetateni si unifica practica profesionistilor con-
struirii, in cel mai bun sens.

Politicile pentru arhitectura sunt colaborari remarcabile intre
guvernanti si profesionisti, instrumente ale schimbarii verificate siin
plin elan, iar pentru noi, in Roméania, o sansa binemeritata.
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General Secretary
— Union Internationale des Architectes (UIA)

Ly Architectural policies
— a partnership, a tool,
an expectation

We've understood, we've learnt and we strongly believe that healthy
development requires a complex balance, not just an endless list of
positive figures. We've also understood that we need partnership,
convergence, trust, consistency and innovation at the same time.
That is not only the politicians’, the technocrats’ or the professionals’
task, that there is life after each election and that strength lays in a
combination of strategy, policies and plans. There are universal truths
and theories, but there also are the subtle local specificities. The
Architectural Policies fall under the set of tools that state, regional or
local governments use to guide spatial development and manage the
built environment towards the desired outcome.

Sometimes, these policies can actually be starting point or
even the triggers that shift mindsets and perspectives, which is why
they can be regarded as disruptive, in the good sense of the term.
Several developed European states, as well as countries aspiring to
such status, grasped the importance of these policies, especially
over the past two decades. The Nordic Countries, The Netherlands
and other smoothly working democracies have turned architectural
policies - developed as part of various partnerships and adopted
through various methods - into a tradition. Some of them have already
gone through various versions of these policies, recognizing their
value in practice and adapting them to the new realities. The fact
that a new era has begun is also demonstrated by the adoption of
the term Baukultur, under the 2018 Davos Declaration. Globally, the
International Union of Architects (UIA), understanding its members’
needs, decided to offer, amongst the several tools meant to support
the main goal of the architect profession, i.e. a better space for a
better life on the long-term and everywhere, an architectural policy
template stemming from the most relevant experiences. This tem-
plate, which currently is in a draft stage and has been brought before
the Professional Practice Commission (PPC) for discussions, aims at
defining a framework structure and shared, coherent goals, relying
on universally accepted principles, such as, for instance, the 17 UN
Sustainable Development Goals (SDGs). Romania is involved in this
stage and requested to contribute. The architectural policies inspire
politicians, share and explain principles to the citizens and unify the
practice of the building professionals, in the best possible way.

Architectural policies are the result of a remarkable partnership
between politicians and professionals, tools of change that have been
tested and found to be successful, and for us, in Romania, they are a
well-deserved opportunity.
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Thomas Chevalier Bojstrup

Profesor asociat la Academia

Regala Daneza de Arte Frumoase,
Facultatea de Arhitectura, Design
si Conservare, colaborator al
Comisiei pentru dezvoltare durabila
— Uniunea Internationald a
Arhitectilor (UIA), Danemarxca

Thomas Bgjstrup este arhitect, profesor universitar asociat si unul dintre redac-
torii pe teme de arhitectura ai ,,Ghidului de arhitectura pentru cele 17 obiective
de dezvoltare durabila ale ONU (ODD)". Este, de asemenea, unul dintre princi-
pali autori ai Declaratiei de la Dhaka, precum si coordonatorul proiectului ONU
din cadrul KADK — Academia Regala Daneza de Arte Frumoase, Facultatea de
Arhitectura, Design si Conservare — proiect demarat in 2016 alaturi de ONU
Copenhaga. In acest sens, Thomas Bgjstrup a dedicat trei ani universitari pentru
dezvoltarea unor concepte de design si arhitectura care pot sustine obiectivele
ONU pentru o lume durabila.

Teaching associate profes-

sor at KADK - The Royal Danish
Academy of Fine Arts - Schools

of Architecture, Design and
Conservation — and collaborator of
Union Internationale des

Architects (UIA), Denmark

Thomas Bgjstrup is an architect and a teaching associate professor at KADK —
The Royal Danish Academy of Fine Arts — Schools of Architecture, Design and
Conservation — and one of the architectural editors of ,,An Architecture Guide

to the UN 17 Sustainable Development Goals”. He is also one of the core writers
behind the ,Dhaka Declaration” as well as UN Project Coordinator at KADK,
which in 2016 entered into a collaboration with UN City Copenhagen, and devo-
ted three academic years to developing design and architecture concepts which
can support the UN goals for a sustainable world.
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Ghidul de arhitecturd pentru
cele 17 Obiective de Dezvoltare
Durabila ale ONU

An Architecture Guide to
the UN 17 Sustainable
Development Goals

©UIA+DAA+KADK, 2019

Expozitie tematicd dedicata
publicului, studentilor s$i mem-
brilor Academiei Royale de Arte
Frumoase KADK, profesionistilor
si factorilor de decizie.

Themed exhibition aimed at the
public, KADKs students and
staff, the profession and deci-
sion makers.

©KADK, 2018

Mai mult de 606 de proiecte de
diploma de la KAKD au raspuns

celor 17 Obiective de Dezvoltare

Durabild in ultimii trei ani.

More than 600 graduate projects
at KADK have engaged with the
Sustainable Development Goals
in the last three years.

©KADK, 2018
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AN ARCHITECTURE GUIDE
to the UN I7 Sustainoble
Development Goals

Skob plods 1 fyaiss
meanghalighes
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Ly Ghidul de arhitectura pentru
cele 17 Obiective de Dezvoltare
Durabila ONU, Declaratia de

la Dhaka si importanta pe care
KADK o acorda Obiectivelor de
Dezvoltare Durabila

+ Mediul construit este raspun-
zator pentru 39% din emisiile
globale de CO2, iar populatia este
in crestere, deci vor fi necesare si
mai multe spatii de locuit

Felulin care construim are un impact nu doar asupra emisiilor de
CO2, ci si asupra altor domenii, la multe niveluri. Sunt anumite lucruri
pe care noi, ca arhitecti, le putem face pentru a ameliora aceasta
situatie. Aceasta este doar una dintre provocarile asumate in 2017 de
catre statele membre UE si consider ca cele 17 Obiectivele de dez-
voltare durabila (ODD) reprezinta un instrument pentru gestionarea
complexitatii impactului mediului construit.

Proiectiile demografice arata ca populatia Globului va creste de
la 7,7 miliarde (2019) la peste 11,2 miliarde (2100), ceea ce inseamna o
crestere a populatiei cu aproximativ 4 miliarde Th urmatorii 80 de ani.
O situatie destul de provocatoare! Dar, daca o combinam cu o alta
proiectie, devine chiar si mai provocatoare. Datele aratad nu numai ca
populatia este in crestere, ci si ca numarul gospodariilor pe plan glo-
bal este in scadere. Adica mai multi oameni vor avea nevoie de si mai
multe spatii locative. Deci, pe masura ce populatia creste, numarul de
case pe care va trebui sa le construim va creste exponential. Exista o
opinie conform careia va trebui sa construim doua miliarde de locu-
inte noi panain 2100. Acest lucru va avea un impact asupra emisiilor
de CO2, si, asa cum este articulat intr-un raport recent ONU, nu va
compromite doar posibilitatea de indeplinire a obiectivului cu numarul
12 (Consumul si productia responsabile), dar si restul obiectivelor.

+ Un Ghid de arhitectura: felul
Tn care construim poate avea un
impact pozitiv, deci am putea fi
parte din solutie

Ghidul de arhitectura pentru cele 17 ODD este prezinta proiecte
din intreaga lume care implementeaza in mod activ cele 17 ODD.
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Ghidul nu ofera discursuri sau aspiratii, ci manifestari fizice, cladiri,
terenuri, infrastructuri etc. Este rezultatul colaborarii dintre Uniunea
Internationala a Arhitectilor (UIA), Asociatia Daneza a Arhitectilor (DAA)
si Academia Regala de Arte Frumoase, Facultatea de Arhitectur3,
Proiectare si Conservare (KAKD). Ghidul include exemple din 46 de
tari dinintreaga lume, de la Tanzania la zona urbana din Detroit, din
Norvegiain lordania, si are in vedere fiecare din cele 17 ODD. Fiecare
obiectiv este prezentat cu textul declaratiei, o cale de actiune spre
care arhitectii pot opta si un proiect concret. Ghidul a fost prelan-

sat in cadrul Conferintei ONU despre schimbarea climatica din 2018
(COP24), organizata in Katowice, Polonia. Documentul poate fi descar-
cat gratuit de pe site-urile DAA si KADK.

+ Declaratia de la Dhaka
include afirmatii clare despre ce
pot face arhitectii pentru a pro-
mova dezvoltarea durabila

Ghidul prezinta exemple de proiecte realizate, iar declaratia este o
traducere a celor 17 ODD in afirmatii clare despre ce pot face arhitec-
tii pentru a promova dezvoltarea durabila. Fiecare obiectiv include o
afirmatie concisa si clara. Ca atare, declaratia poate fi privita ca un fel
de Manifest. Este o initiativa a UIA si a fost semnata oficial al Dhaka in
2019 de UIA, Institutul Arhitectilor din Banglades si Consiliul Regional
al Arhitectilor din Asia.

+ Promovarea modelului KADK:
Sistemul de educatie poate ajuta
studentii sa asimileze mai rapid
principiile dezvoltarii durabile

Tn 2016, KADK s-au angajat sa lucreze cu ODD pentru o perioada de
trei ani, in colaborare cu municipalitatea din Copenhaga, un oras ONU.
Scopul a fost nu doar de a promova dezvoltarea durabila, dar si de a
creste constientizarea privind modul in care arhitectura si mediul con-
struit l-ar putea juca in sustinerea dezvoltarii durabile. Initiativa a inclus
o serie de activitati, precum conferinte anuale in cadrul carora studen-
tii s-au intalnit cu reprezentanti ONU si ai institutiilor de cercetare din
domeniu pentru a discuta teme definite in ODD. Au existat si initiative
menite sa promoveze implicarea studentilor in afara institutiei, cum ar fi
expozitii tematice si strategii de comunicare.

+ Dezvoltarea unui limbaj
comun este absolut obligatorie

Un prim rol pe care |-a jucat adoptarea ODD se refera la dezvoltarea
unui limbaj comun care ne permite sa comunicam nu doar in cadrul
organizatiei, ci si catre exterior, sa promovam ceea ce facem deja
intr-un mod usor de inteles. Un alt aspect extrem de important este ca
ODD au fost incluse in programa scolara. Anul acesta trimitem in lume
240 de absolventi care stiu despre ODD, despre provocarile cu care se
confruntd comunitatea globala si care, lucru extrem de de important,
stiu ca pot avea un impact pozitiv asupra mediului construit si pot con-
tribui la indeplinirea agendei pentru 2030.
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L>  An Architecture Guide to the
UN 17 Sustainable Development

Goals, the Dhaka Declaration and
KADK's focus on the SDGs

+  The built environment
accounts for 39% of global CO2
emissions and the population

is rising, and so is the need for
even more houses

The way we build has an impact not only on the level of CO2, but on
many levels, across many areas. There are certain things that we, as
architects, can do to help. It is only one of the challenges put for-
ward in 2017 by the EU member states. So | think the Sustainable
Development Goals (SGDs) are a way of addressing that: the com-
plexity of the impact of the built environment.

A population projection shows that the global population will rise
from 7.7 billion (2019) to more than 11.2 billion by 2100, which roughly
means an increase in the overall population by 4 billion within the next
80 years. That's challenging enough! But if you combine it with another
projection, it becomes even more challenging. This graph shows that
not only is the population rising, but the rise of global households is
declining. Meaning that more people will live in even more houses.

So as the population is rising, the number of households, meaning
houses that we will have to build, is accelerating. Some would say we
will have to build around 2 billion new homes by 2100. Now that has
animpact on CO2, and, as it is spelled out in a recent United Nations
report, this trend will not only compromise the ability to reach goal
number 12 (Responsible consumption and productions), but also the
rest of the goals.

+  An Architecture Guide: the
way we build can have a positive
impact, so we could be part of
the solution

The Architecture Guide to the 17 SDGs is a guide book that shows built
examples from around the world of projects that engage actively with
the 17 SDGs. It does so not through talks or aspirations, but through
actual physical manifestations, buildings, terrains, infrastructure

etc. Itis the fruit of the cooperation between International Union of
Architects (UIA), the Danish Architects' Association (DAA) and The
Royal Danish Academy of Fine Arts, Schools of Architecture, Design
and Conservation (KAKD). It features 46 countries from around the
world, from rural Tanzania to urban Detroit, from Norway to Jordan,
and it considers each of the 17 SGDs. It brings the goal in his original
statement, makes a translation into a path of action that architects
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can take and it shows concrete examples of projects that have
actually done that. As such, was pre-launched at the 2018 United
Nations Climate Change Conference (COP24) in Katowice, Poland. It
is available for download free of charge on the websites of the Danish
Association of Architects and of KADK.

+ The Dhaka Declaration makes
unambiguous statements about
what architects can do to advance
sustainable development

The declaration is the second format and where the book shows

built examples, the declaration is a translation of the 17 SDG into
unambiguous statements about what architects can do to advance
sustainable development. It takes each goal at the time and makes a
short, precise statement. It does so for all the 17 goals, and as such,
it can be regarded as a kind of Manifesto. It is an initiative of the UIA
and officially signed in Dhaka in 2019 by the presidents of the UIA,
the Institute of Architects of Bangladesh and the Architects' Regional
Council Asia.

+  Promoting the KADK model:
The education system can help
students engage faster with sus-
tainable development

In 2016, the KADK committed to working with the SDG for a period of 3
years; it did so in collaboration with UN city Copenhagen. It did so not
only to advance sustainable development but also to raise awareness
of what architecture and the built environment could do to promote
sustainable development. This initiative has unfolded in a wide range
of activities, for examples annual conferences held in conjunction with
KADKIL in which students had the chance to meet representatives of
different UN organizations and research institutions in the field to dis-
cuss various topics that are defined in the UN SDGs. There also were
various initiatives within KADKI and initiatives that promote the work of
students more broadly, such as themed exhibitions and communica-
tion strategy.

+ It is mandatory to develop a
common language

The first role that this adoption of the SDGs has played is the develo-
pment of a common language that allows us to communicate within
the organization, within or outside the institution and promote what we
already do in a way that is easily understood.

Another very important aspect is that the SDGs was actually included
in our study regulation, which defines what students have to learn. This
year we are sending out into the world 240 graduates that have the
awareness of the SDGs, of the challenges that we are facing as a global
community, and most importantly, have the awareness that they can
have a positive impact on the built environment and thus contribute to
the fulfillment of the 2030 agenda.
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« Eugen Panescu

RO Membru al boardului Consiliului
Arhitectilor din Europa (ACE)

Eugen Panescu este arhitect si urbanist, partener fondator al biroului Planwerk
din Cluj. A contribuit la renasterea spatiului public si la transformarea practicii
profesionale de planificare urbana in Romania. A coordonat Studioul de plan-
ificare urbana al Facultatii de Arhitectura din Cluj pe tema reabilitarii zonelor
virane. In calitate de membru al comitetului executiv al Consiliului Arhitectilor
din Europa (ACE) si coordonator al ariei tematice Baukultur, urmareste

Agenda Urbana Europeana si parteneriatele pentru cultura in cadrul Aliantei
Patrimoniului European pentru reutilizarea responsabila si refolosirea prudenta a
cladirilor si a zonelor urbane. Eugen Panescu sustine abordarea holistica a patri-
moniului prin echitate sociala si economica, legand guvernarea publica inova-
toare in planificare urbana cu actiunea civica. Ideile sale se refera la gasirea de
raspunsuri responsabile pozitive la problemele urbane prin cooperare intercul-
turala si constientizare sociala.

EN Board member, Architects' Council
of Europe (ACE)

Eugen Panescu is an architect and urban planner, co-founder of Planwerk studio
(Cluj, Romania). He contributed to the rebirth of public space and the transfor-
mation of the planning professional practice in Romania. He guided the Urban
Design Studio at the Cluj Architecture Faculty on brownfields transformation. As
an Executive Board member of the Architects Council of Europe and coordinator
of the Baukultur thematic area, he follows the European Urban Agenda and the
partnerships for culture in the European Heritage Alliance, for the wise re-use
and cautious retrofitting of buildings and urban areas. He promotes the holis-

tic approach on heritage through social and economic equity, linking innovative
public governance in planning with civic action.
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20 de proiecte de arhitectura
impotriva schimbdrilor climatice

20 architectural projects
against climate change

©www.ace-cae.eu

Bune exemple de concursuri de
solutii din Europa.

Best examples of architectural
design contest in Europe.

©www.ace-cae.eu

De ce sa lucrezi cu
arhitecti europeni?

Why work with European
architects?

©www.ace-cae.eu
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Ly Politica profesiei pentru
calitateain arhitectura

+ Cine — Vocea arhitectilor
europeni vorbeste despre calitate
de 30 de ani

Consiliul Arhitectilor din Europa (ACE) are ca membri 43 de organizatii
din 31 de tari, cu peste 550.000 de arhitecti atestati, carora Consiliul
le respecta identitatea culturala, in timp ce sustine o pozitie clara a
profesiei in contextul UE.

Activitatea noastra se axeaza pe legislatia europeana, pe publi-
carea unor volume mari de date si informatii si pe interactiunile in
afara universului arhitecturii. Facem studii despre vietile noastre ca
arhitecti, despre modul in care ne desfasuram activitatea, despre cét
de multi suntem, céat castigam si la ce lucram. Prezentam acest studiu
la nivel de sector la fiecare doi ani, pentru a ne sustine pozitiain fata
Comisiei Europene, de exemplu.

La inceputul anului, a aparut o turnura in lume si in politica euro-
peana, prin atentia acordata conceptului de Baukultur, care nu este,
de fapt, o notiune noua. Numeroase tari au inceput sa se aplece asu-
pra acestui concept, iar mentionarea notiunii de Baukultur la Davos,
cu ocazia Forumului Economic International si a reuniunilor ministrilor,
a determinat o schimbare de paradigma. Prin aceasta promovare,
activitatea desfasurata de ACE timp de ani de zile a capatat sens si
importanta. 2018 a fost un an intens, Anul european al patrimoniului
cultural, unde Baukultur joaca un rol important.

+ De ce — Calitatea migreaza,
lar arhitectii o pot oferi oriunde in
lume, Th mod responsabil

ACE a adunat intr-un ghid 20 de proiecte arhitecturale europene
pentru combaterea schimbarilor climatice si este in cautare perma-
nenta de proiecte pe care sa le poata promova. Felul in care lucram si
ne raportam la lume si la mecanismele ei tine si de responsabilitate.
Publicam si prezentam documente referitoare la legislatia si directi-
vele UE, ceea ce ne ocupa cea mai mare parte din timp, dar suntem
mandri ca avem si sansa de a vorbi despre efectele benefice ale
proiectelor noastre pentru utilizatori si mediul inconjurator. Pentru noi,
calitatea e made in EU si suntem capabili sa oferim calitate nu doar pe
continent, ci si in afara granitelor acestuia. ACE promoveaza benefici-
ile de a lucra cu arhitecti europeni, exportand astfel servicii de cea mai
Tnalta calitate.

+ Ce — Concursurile corecte
de arhitectura sunt calea cea mai
buna catre calitate
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Trebuie investigat nu numai cum pot aparea bunele practici prin inter-
mediul talentului arhitectilor sau inginerilor, prin clienti si utilizatori
dedicati, ci si cadrul care sa permita calitatea si care sa urmareasca
acest lucru in perspectiva. Noi sustinem concursurile deoarece

sunt cea mai buna modalitate pentru a garanta calitatea in achizitiile
publice si pentru a oferi cel mai bun continut viitorilor utilizatori.

+ Cum — Strangem argumente
de peste tot din Europa, care

sa ne ajute sa construim un caz
mai solid

La conferinta din mai 2019, de la Innsbruck, am discutat despre cali-
tatea mediului construit si despre furnizarea mijloacelor si sisteme-
lor necesare. Am avut un mix de prezentari si proiecte foarte bune,
nsa si de institutii si colectii de date. Am vorbit si despre patrimoniul
european, despre cladiri construite existente si felul in care acestea
se pot transforma. Nu intotdeauna este nevoie sa realizam constructii
noi. In calitate de arhitecti si, desigur, alaturi de clientii nostri, avem

0 mandrie deosebita atunci cand realizam un proiect de la zero, insa
trebuie sa& aruncam o privire mai atenta la cladirile existente si sa le
transformam prin reutilizare adaptiva, sa le oferim o viata noua. De
altfel, aceasta a fost tema conferintei noastre organizata la finalul anu-
lui trecut, in Leeuwarden, Olanda: promovarea reutilizarii adaptive de
calitate si tranzitia patrimoniului construit.

+ CUM — Prin participarea la

politica UE pentru bune practici i
calitate in arhitectura

ACE se apleaca asupra politicilor UE si Tsi face cunoscuta pozitia pe
numeroase teme legate de arhitectura si arhitecti. Acestea sunt acce-
sibile nu doar legiuitorilor, ci si publicului larg. in pregatirea alegerilor
pentru Parlamentul European, ACE a redactat, pentru a doua oara, un
Manifest, pentru ca politicienii sa fie informati cu privire la contributia
pozitiva pe care o pot avea arhitectii la nivel european. Am avut intal-
niri cu mai multi candidati (i in Romania), Tn speranta ca subiectul va fi
dezbatut in Parlament si la nivelul institutiilor UE, sustinand in acelasi
timp specificul national al acestuia pentru fiecare dintre tarile vizate.

Directivele UE influenteaza calitatea in foarte multe moduri, intru-
cat reglementeaza, de exemplu, recunoasterea calificarilor profesi-
onale, permitand arhitectilor sa isi exercite profesia. De asemenea,
stabilirea unor proceduri pentru achizitiile publice si pentru servici-
ile prestate pe piata intracomunitara are un impact puternic asupra
rezultatului arhitectural. Directive cheie beneficiaza de o arhitectura
de calitate: Energie si mediu, Sanatate si siguranta sau Drepturile si
interesele consumatorului.

Fiecare politica nationala europeana se construieste prin pasii
mici pe care li facem fiecare dintre noi. La un moment dat, am vazut
un graffiti care zicea: ,Esti parte din problema sau esti parte din solu-
tie?” In calitate de arhitecti, avem, desigur, tendinta de a ne pozitiona
n cea de-a doua parte. Am ajutat la crearea de probleme in trecut,
cred cainca o mai facem, dar putem sustine mai activ solutiile de
acum incolo.
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Ly Profession policy for
architectural quality

+ Who — The Voice of European
Architects has been speaking for
quality for 30 years

The Architects Council of Europe has as members 43 organizations
from 31 countries, with more than 550.000 registered architects. As a
partnership between the national members, it respects their cultural
identity and promotes a clear position of the profession in the EU
affairs. Our work is mainly on legislation at European level, on publish-
ing lots of data and information and networking outside the architects'
world. What we also do is research on our lives as architects, how we
practice, how many we are, how much we earn, what we work on. And
we present this sector study every 2 years, to advocate our position in
front of the European Commission, for example.

At the beginning of the year, there was a turn of events in the
world and in the European policy, through the newly found interest in
Baukultur, which was not a new notion. Many countries spoke about it
and in Davos, upon the occasion of the World Economic Forum and
reunions of ministries. By mentioning Baukultur, a shift has happened.
This work has been promoted and suddenly what ACE did for years
has gained weight. 2018 was an intense year, a year of the European
Year of Cultural Heritage, where Baukultur plays a big role.

+  Why — Quality migrates and
architects can provide it globally
and responsibly

ACE collected 20 European architectural projects against climate
change and seeks always good projects that could be promoted. It is
also a matter of responsibility how we work and look at the world and
how it works. We publish and present documents on EU legislation
and directives, which takes most of time, but we are proud to also

be able to promote how our projects can benefit the users and the
environment. We say that quality is made in the EU, and we can pro-
vide quality not only on the continent, but also outside. ACE promotes
reasons to work abroad with European architects, exporting services
at highest quality.

+  What — Fair architectural
desigh competitions are the best
way to quality

Best examples — always investigate not only the way they surface,

through talented architects, engineers and dedicated clients and
users, but also whether there is a framework able to foster quality and
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promote it further on. Design competitions are what we promote, as
they are the best way to achieve quality in public procurement and
guarantee the best content for the future users.

+ How — We collect arguments
throughout Europe to build up
a better case

During the conference in Innsbruck, in May 2019, we debated on how
to achieve quality in the built environment and how to ensure the
tools and systems for it. We had a mix of very good showcases and
projects, but also institutions and collections of data. And then we
looked to the world that we inherit in Europe, with built structures and
how can they change. We don't always have to build new houses. We,
as architects, together with our clients, are of course proud to build
projects from scratch, but we should take a closer look at an existing
structure and transform it through adaptive reuse, in order to give it a
new life. That was the topic of our conference at the end of last year in
Leeuwarden in the Netherlands: promoting quality adaptive reuse and
transition of the built heritage.

+ How — Participating to EU
Policy for good practice and
architectural quality

ACE connects to EU policies and promotes positions on many topics
regarding architecture and architects. These are made public not only
for the legislators, but also for the public, like today. Preparing the
European Parliament elections, for the second time ACE has drafted
a Manifesto, so the politicians are aware of the main issues that
architects can improve at European level. We have met many candi-
dates, in Romania as well, hoping this subject will be discussed in the
Parliament and EU institutions, keeping its validity nationally in each of
your countries.

EU directives influence quality in many ways, regulating for exam-
ple the recognition of the professional qualifications, allowing archi-
tects to practice. Moreover, establishing public procurement proce-
dures and services on the European internal market has a significant
impact on the quality of the architectural outcome. And nonetheless,
crucial directives equally benefit from good architecture: Energy and
environment, Health and safety or Consumer rights and interest.

Every European or national policy is made of small little steps that
each of us is taking. | saw a graffiti once that said: ,,Are you part of the
problem, or are you part of the solution?” As architects, of course we
tend to position ourselves in the second part. We contributed to the
problems before, | think we still do, but we can support solutions more
actively from now on.
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Sanja Saban

Ministerul Constructiilor si
Planificdrii Spatiale

Arhitect si lector in domeniul aspectelor tehnice si stiintifice ale proiectarii de
arhitecturs, Sanja Saban are un doctorat pe tema patrimoniului arhitectural,
dar si o0 experienta solida in structurile de stat, in cadrul Ministerul Protectiei
Mediului si Planificarii Fizice si ca director de departament la Institutul de
Planificare Urbana din Croatia. Pe langa cele de mai sus, a contribuit activ la
elaborarea diferitelor studii si programe de dezvoltare si a tinut prezentari la
numeroase ateliere si intalniri stiintifice internationale. In prezent lucreaza la
o teza de doctorat avand ca subiect asezarile rurale. Din 2006 este membra a
IFHP (Federatia Internationala pentru Locuinte si Planificare).

Ministry of Construction and
Physical Planning

Architect and lecturer in the scientific field of technical science, scientific branch
of architectural design with a PHD in Architectural Heritage, Sanja Saban has a
strong background in state structures at the Ministry of Environmental Protection
and Physical Planning and as Head of the Department at the City Institute for
Physical Planning. In addition to the above, for years she has actively partici-
pated in the elaboration of various development studies and programs and
given presentations at numerous international expert workshops and scientific
gatherings. She is currently working on her doctoral thesis on rural settlements.
She has been a member of IFHP (International Federation for Housing and
Planning) since 2006.
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Nominalizare pentru cea
mai bund arhitectura
Incubator de pesti
Cromaris, Nin

Nominated for best architecture
Cromaris hatchery and
nursery in Nin

©Iva Letilovi¢, Igor
Pedisic¢ (2018)

Nominalizare pentru cea mai buna
arhitectura
Muzeul de arheologie Vucedol

Nominated for best architecture,
Archeological Museum Vucedol

Goran Rako and Architecture
workshop & Vanja Ili¢ (2015)

©Boris Cvjetanovic

Nominalizare la EU Mies Award
EU Mies Award Nomination
Ansamblul rezidential Jordanovac

Housing Complex Jordanovac
Svebor Andrijeviég,
Luka Korlaet (2017)

©https://miesarch.com/work/4070
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Sanja Saban

ApolitikA
Politicile pentru arhitectura

ale Republicii Croatia (2013—2020)

Aceasta este o scurta trecere n revista a politicilor pentru arhitectura
din Croatia, numite ApolitikA. Camera Arhitectilor si Inginerilor din
Croatia a fost cea care a avut initiativa demersurilor pentru redacta-
rea politicilor pentru arhitectura, ih 2004. Au inteles importanta unei
politici pentru arhitectura in Republica Croatia si au facut din acest
document o prioritate. Este, insa, important de mentionat ca un pro-
iect de o asemenea complexitate nu ar fi fost posibil fara cooperarea
cu Ministerul Constructiilor si Planificarii Fizice, autoritatea de resort
din Croatia..
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Calitatea mediului con-

struit ca baza pentru calitatea
vietii fiecaruia

Ce sunt politicile pentru arhitectura?

+ Politicile pentru arhitectura sunt parte din politica nation-
ala generala, fac referire la importanta interesului general
n calitatea mediului construit si, ca atare, ele ar trebui
sa devina un catalizator al intregului proces al dezvolta-
rii durabile.

+ Politicile pentru arhitectura definesc si promoveaza cultura
generala a mediului construit, confera semnificatie prin-
cipiilor de dezvoltare durabila intr-un mediu construit de
calitate, sigur si sanatos.

De ce sunt importante politicile pentru arhitectura?
Politicile pentru arhitectura definesc directiile strategice pentru garan-
tarea drepturilor fundamentale ale omului la dezvoltare si calitatea
vietii, pornind de la urmatoarele aspecte:
+ Mediul construit de calitate este o nevoie de baza a

fiecarui individ;

—I_ DeZVO lta rea C U l.t U ri i Ca 0 + Mediul constr.uit c.ie calitate reprezinta un interes comun.;
CO nd I_!:Ie p rea la bl lé pe nt ru + Statul are obligatia de a respecta dreptul la dezvoltare si la

viata intr-un mediu construit de calitate.

Ce este ApolitikA?

O parte a politicii generale nationale, care se refera la:

+ Interesul general in calitatea spatiului inconjurator si o cul-
tura a modului in care construim

+ Asumarea principiilor dezvoltarii sustenabile intr-un mediu
de calitate, sigur si sdnatos

+ Constientizarea publica a importantei peisajului cultural

+ Transparenta si interactiunea intre actorii din domeniul

planificarii spatiului

Ce este arhitectura?

+ Arhitectura reprezinta totalitatea mediului construit, care
constituie un cadru fizic pentru toate activitatile umane.

+ Arhitectura este o trasatura esentiala a istoriei, culturii si
vietii fiecarei natiuni.

+ Arhitectura este arta de a construi, actul tehnic care gene-

reaza habitatul pentru om, unde aspiratia creativa defineste
siimbogateste existenta, fiind o manifestare creativa a
naturii umane.

+ Un mediu construit de calitate, alaturi de protejarea medi-
ului natural, reprezinta o nevoie de baza a fiecarei persoane
si este o conditie prealabild pentru dezvoltarea generala
a societatii.

De ce este atat de importanta arhitectura?

+ Un mediu construit de calitate reprezinta un interes comun.
El nu este rodul intdmplarii, ci este creat prin actiunile
directe, constiente si coordonate ale arhitectilor si altor
profesionisti, alaturi de constientizarea sociala extinsa si cu
sprijin politic.

+ Arhitectura este unul dintre elementele patrimoniului
cultural, care vorbeste despre cine suntem si incotro ne
hdreptam, cu un impact puternic asupra dezvoltarii iden-
titatii locale si nationale.

calitatea spatiului construit n

Arhitectura de calitate ca

stimulent pentru dezvoltarea
nationala si progres

Datele din acest raport servesc ca
punct de reper pentru dezvoltarea
Politicii pentru arhitecturd pentzru
perioada 2026-2630

Cine implementeaza politicile pentru arhitectura?

Politicile pentru arhitectura sunt implementate prin coordonarea tuturor
actorilor din domeniul planificarii spatiale: legiuitorul, agentiile adminis-
tratiei publice de la toate nivelurile, comunitatea academica, institutiile
stiintifice, organizatiile si asociatiile profesionale, arhitectii si inginerii,
institutiile, organizatiile si asociatiile culturale, organizatiile civice, per-
soanele fizice si presa.

Politicile pentru arhitectura 2013-2020
Pentru atingerea obiectivelor, politicile pentru arhitectura identifica zece
zone tematice:

Constientizarea publica, Investitiile publice, Patrimoniul construit,
Dezvoltarea si planificarea spatiala, Construirea si proiectarea spatiu-
lui, Locuirea, Planificarea arhitecturala si urbanistica, Educatia, Spatiul
si arhitectura ca elemente care contribuie la dezvoltarea economica si
Cadrul legislativ. Fiecare zona tematica a fost creata prin definirea: pro-
vocdrilor/obiectivelor, initiativelor, actorilor.

Apolitika astazi

In prezent, Croatia se afla la finalul primei etape de implementare a
politicilor ApolitikA. In acest scop, a fost infiintat un grup de lucru a carui
sarcina este aceea de a monitoriza implementarea politicilor ApolitikA.
Ministerul redacteaza un raport referitor la implementarea ApolitikA Th
aceasta prima etapa, al carui scop este acela de a verifica:

+ daca au fost atinse toate obiectivele stabilite,
+ ce obiective nu au fost indeplinite si de ce,

+ modificarile care se impun,

+ ce trebuie adaugat,

+ ce trebuie avut in vedere etc.
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Ly ApolitikA
Architectural Policies of the
Republic of Croatia (2013—2020)

This is a brief overview of the architectural policies in Croatia,
called ApolitikA.

The Croatian Chamber of Architects and Engineers initiated
the activities for the drafting of architecture policies in 2004. They
recognized the importance of developing an architectural policy of
the Republic of Croatia, making this document their top priority. It is,
however, important to mention the achievement of such a complex
project would not have been possible without the cooperation with
the Ministry of Construction and Physical Planning in Croatia, as the
relevant decision-maker.

+ Building culture as a
precondition for the quality
of built space

What is ApolitikA?
A part of the overall State policy, which relates to:

+ A general interest in the quality of the overall space and
culture of construction

+ Commitment to the principles of sustainable development
in a high quality, safe and healthy environment

+ Public awareness of the importance of cultural landscape

+ Transparency and interaction amongst space design

stakeholders

What is architecture?

+ Architecture is the overall built environment, which rep-
resents a physical framework for all human activities.

+ Architecture is an essential feature of the history, culture,
and life of every nation.

+ Architecture is the art of building, the form-related upgrad-

ing of the technical act of generating a human living envi-
ronment, in the context of which creative aspiration defines
and enriches its existence, manifesting thereby the creative
component of human nature.

+ A quality built environment, along with a preserved natural
environment, is a basic need of every person and a precon-
dition for the overall development of society.

Why is architecture vital?

+ A quality built environment represents a common interest.
It is not a result of fortuity, but is created by the direct, con-
scientious and coordinated action of the architectural and
other professions, along with high social awareness and
political will.

+ Architecture is one of the layers of cultural heritage that
speaks of who we are and where we are going, with a strong
impact on creating the local and national identity
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+  Quality of the built environ-
ment as a basis for the good life of
every individual

What are architectural policies?

+ Architectural policies are a part of the overall State policy
stating the general interest in the quality of the overall
space, and as such, they should become a catalyst in the
process of sustainable development.

+ Architectural policies define and advance the overall
building culture, provide meaning to the principles of sus-
tainable development in a high quality, safe and healthy
environment.

Why are architectural policies vital?

By architectural policies, strategic guidelines are defined for the

achievement of the fundamental human rights to development and

quality life, based on the following:

+ The quality built environment is a basic need of
every individual;

+ The quality built environment is a common interest;

+ The State has an obligation to observe the right to develop-
ment and life in a quality built environment.

+  High-quality architecture
as an incentive for national
development and progress

Who implements architectural policies?

Architectural policies are carried out in coordination by all participants

in spatial development: the legislator, public administration bodies at

all levels, the academic community, scientific institutions, professional
organizations and associations, architects and engineers, cultural
institutions, organizations and associations, citizens’ organizations,
individuals and the media

Architectural Policies 2013-2020

In order to achieve their objectives, architectural policies identify 10

thematic areas:

Social awareness, Public developments, Built heritage, Spatial
development and planning, Building and designing space, Housing,
Architectural and urban planning, Education, Space and architecture as
generators of economic development, Legal framework.

Each thematic area is specifically elaborated based on: the chal-
lenges/goals, the initiatives, the stakeholders.

Apolitika Today

We currently are at the end of the 1st implementation stage of ApolitikA

and there is a working group that monitors the progress.The Ministry

drafts a report on the implementation of ApolitikA in this 1st stage,
meant to check::

+ whether all the set goals have been achieved,

+ what has not been achieved and why;

+ what should be changed,

The data in this report are the + what to add,
starting point for the development + what needs to be taken into account, etc.

of a new Architectural policy for

the period 2020-2036.
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Piscina Leca da Palmeira, de

Jorge Bonito Santos 5

Leca da Palmeira Swimming Pool
designed by Alvaro Siza, 1966
Sef al Departamentului de
Interventii in Spatiul Public, ©Giovanni Amato
municipalitatea Lisabona

Architect and urban planner, Jorge Bonito Santos has a wide experience in
architectural policies. He has contributed to the realization of the National Policy
for Architecture and Landscape of Portugal, the National Housing Strategy

for 2015-2031 and the Urban Rehabilitation Area - Coimbra ALTA | Urban
Rehabilitation Strategy for the Uptown of the City of Coimbra, receiving several
prizes for his works. He has worked for Moita and Lisbon municipalities, as Head
of Division, in the areas of Architecture, Urban Management, Urban Planning,
Urban Rehabilitation and Public Space, and also as Project Manager for the
Business and Projects Development Department of Parque EXPO in Portugal.

Head of Division, Interventions
in the Public Space at Lisbon

Case pentru oameni in
Municipality

varsta in Alcacer do Sal,
Aires Mateus, 2010

Architect and urban planner, Jorge Bonito Santos has a wide experience in Mateus Houses for Eldery

architectural policies. He has contributed to the realization of the National Policy People in Alcacer do Sal,
for Architecture and Landscape of Portugal, the National Housing Strategy Aires Mateus, 2016

for 2015-2031 and the Urban Rehabilitation Area - Coimbra ALTA | Urban

Rehabilitation Strategy for the Uptown of the City of Coimbra, receiving several OPNAP

prizes for his works. He has worked for Moita and Lisbon municipalities, as Head
of Division, in the areas of Architecture, Urban Management, Urban Planning,
Urban Rehabilitation and Public Space, and also as Project Manager for the
Business and Projects Development Department of Parque EXPO in Portugal.
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L>  Vesti din Vest: Politica publica
pentru arhitectura din Portugalia

n Portugalia, decizia c4 o politici pentru arhitectura Si peisaj este
necesara a fost luata in urma unor dezbateri extinse, un proces pen-
tru care a fost nevoie de aproximativ sapte ani. Tn primii doi, discu-
tiille s-au canalizat pe necesitatea unei politici pentru arhitectur. in
urmatorii patru, am discutat daca aceasta politica ar trebui sa fie doar
pentru arhitectura sau daca ar trebui sa includa si peisajul, iar ultimul
an a fost dedicat redactarii politicii. Voi incepe cu o imagine care este
foarte interesanta, pentru ca reprezinta o piscina realizata de Alvaro
Siza la inceputul anilor 60, secolul trecut. Dupa cum puteti observa,
legatura dintre arhitectura si peisaj nu este o noutate in Portugalia.

+ Imbunéatatirea calitatii vietii si
bunastarea cetatenilor portughezi

Avem o politica nationala pentru arhitectura si peisagistica din 2015.
Voi trece in revista o serie de aspecte cheie ale politicii, dupa care
voi mentiona céateva dintre initiativele din Portugalia din ultimii ani.
Arhitectura si peisajul sunt importante pentru noi toti pentru ca ele
vorbesc despre identitatea, istoria si cultura noastra si fac parte din
cotidianul fiecaruia dintre noi. Astfel, principiul de baza al politicii
noastre este: constientizarea importantei arhitecturii si a peisajului

n viata noastra si a modului in care arhitectura si peisajul de buna
calitate ar putea si ar trebui sa contribuie la bunastarea populatiei din
tara noastra.

+  Cresterea competitivitatii
economiei nationale si promovarea
Portugaliei si a culturii portugheze
in Europa siin lume

Principiile fundamentale ale politicilor publice au astfel o
dubla orientare:

n primul rand: imbunatatirea calitatii mediului natural si construit
si a arhitecturii si peisajului Portugalia.

In al doilea rand: sporirea contributiei Portugaliei in contextul
angajamentelor internationale ca factori strategici de dezvoltare, care
garanteaza bunastarea si calitatea vietii cetatenilor nostri, crescand
constientizarea publica si participarea cetatenilor si a organizatiilor
societatii civile la implementarea lor.

+ Protejarea si promovarea
patrimoniului cultural portughez
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Conform regulamentelor, trebuie sa protejam patrimoniul construit si,
n acelasi timp, trebuie sa gasim o modalitate de a-l gestiona pe viitor.
Un alt aspect care trebuie mentionat este ca am dorit sa ajungem

la toata lumea cu politica noastra; este esential ca fiecare individ sa
nteleaga si sa constientizeze importanta arhitecturii si peisajului

n viata sa. Asadar, politica mentioneaza ce pot face profesionistii,

ce programe ar putea fi dezvoltate, ce ar trebui sa faca guvernul si,

in fine, educatia referitoare la arhitectura si peisaj. Nu ne dorim sa
avem mai multi arhitecti si peisagisti in Portugalia, numarul lor este
deja foarte mare. Scopul nostru este sa ne asiguram ca toata lumea
primeste o serie de informatii referitoare la arhitectura in toate etapele
educatiei, astfel incéat, odata ajunsi la maturitate, sa se poata implica
n procesul decizional legat de construirea oraselor noastre, de mediu
si patrimoniu.

Asigurarea unei dezvoltari

durabile si a unei dezvoltari
urbane durabile

_|_

Structura documentului politicii include Contextualizarea (domeniul de
aplicare, temele, principiile de baza si provocarile), Ambitia (viziunea
si principiile directoare), Obiectivele (calitatea vietii, sustenabilitatea si
protejarea naturii, a culturii si a patrimoniului, educatia, participarea si
constientizarea, economia si internationalizarea) si Implementarea lor
n Portugalia (parteneri, elementele de baza ale planului de actiune).
Pe parcursul acestui proces, am identificat si am dorit sa subliniem
importanta a patru aspecte principale pe care le asociem arhitectu-
rii si peisagisticii: angajamentele sociale, culturale, economice si de
mediu. Ca provocari am identificat: calitatea si bunastarea, promova-
rea patrimoniului nostru cultural si natural, problema sustenabilitatii i
a rezilientei, problema democratiei si a aspectelor sociale, in asociere
cu aspectele economice si s-a discutat foarte mult despre contributia
si rolul Portugaliei in Europa. O ultima provocare se refera la regle-
mentari si la guvernare, pentru ca este foarte important sa discutam
despre viitorul nostru sustenabil impreuna.

Promovarea si diseminarea

unei culturi civice teritoriale

Viziunea politicii noastre este aceea de a promova arhitectura si pei-
sajul drept resurse strategice in politicile de dezvoltare ale tarii (la nivel
central, regional si local). Mai este inca un aspect pe care as dori sa il
subliniez: pentru ca planul nostru sa fie incununat de succes, nu este
suficienta implicarea guvernului la diferite niveluri, ci avem nevoie si
de societatea civila, de sectorul privat, de cel academic si de profesio-
nistii din domeniul arhitecturii si peisagisticii care sa isi aduca aportul
la implementarea sa. Doar daca ne unim fortele vom reusi sa reali-
zam ceva de valoare pentru tara noastra. Voi mentiona cativa dintre
partenerii si entitatile care s-au implicat activ in activitatile de promo-
vare a politicii in ultimii patru ani: Directia Generala pentru Planificarea
Teritoriald, Directia Generala a Patrimoniului Cultural, Centrul Portughez
pentru Arhitectura, MAAT — Muzeul de Arta, Arhitectura si Tehnologie,
Trienala de Arhitectura de la Lisabona, Fundatia Serra Henriques,
Fundatia Calouste Gulbenkian, CCB | Garagem Sul — Centrul cultural,
Fundatia Serralves | Muzeul de Arta Contemporana, NOTE — Galerie
de Arhitectura, Archikidz Lisboa, RTP | Atelier D'Arquitetura, televi-
ziunea publica portugheza (emisiune dedicata arhitecturii), Primaria
din Lisabona, The Grand Projects, Muzeul de Peisagistica, Ordinul
Arhitectilor, Asociatia Arhitectilor Peisagisti din Portugalia.
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> News from the West: Public
Policy of Architecture in Portugal

In Portugal, we decided that we should have a policy for architecture
and landscape after a huge debate, a process that took more or less
7 years. During the first 2, the focus was on whether we actually need
an architectural policy or not. The next 4 were to discuss if it should
be just for architecture or architecture and landscape, and the last
year was dedicated to the drafting of the policy document. | will start
with an image that is very interesting because it is a swimming pool
by Alvaro Siza from the beginning of the 60s, last century. So the link
between architecture and landscape is not a novelty in Portugal.

+  Improving the quality of life
and well-being of Portuguese
citizens

We've had a national architecture and landscape policy since 2015.

| am going to share with you some of the highlights of the policy and
then some of the things we have done in Portugal during the last
years. Architecture and landscape are important for all of us because
they speak of our identity, history and culture, and we come across
them on a daily basis, so the core principle of our policy is: acknowl-
edging the importance of architecture and landscape in our life and
the way in which good quality architecture and landscape could and
should contribute to the wellbeing of the population in our country.

+ Improving the competitiveness
of the national economy and
promoting Portugal and Portuguese
culture in Europe and the World

The core principles of the Public Policies are thus twofold:

Firstly: Enhancing the quality of the natural and built environment,
and architecture and landscape, in Portugal.

Secondly: Expanding Portugal’s contribution in the context of
international commitments as strategic factors for development that
guarantee wellbeing and quality of life for the country’s citizens, while
increasing civic awareness and the participation of citizens and civil
society organizations in their implementation.

+  Protecting and fostering
Portuguese cultural heritage
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As general guidelines, we have to protect the built heritage and, at the
same time, we have to find a way to deal with it for the future. Another
issue is that we wanted to get to everyone with our policy; it is essential
that everybody is aware of and acknowledges the importance architec-
ture and landscape in their lives. So within the policy we have stated what
the professionals can do, what programs could be developed, what the
government should do, and, finally, the education on architecture and
landscape. We do not want to have more architects and landscape archi-
tects in Portugal as there are a lot of them already, our goal is to make
sure that everyone acquires some knowledge on architecture and land-
scape in all stages of education, so that, when they become adults, they
are able to play their part in the decision-making process on the building
of our cities, on our environment and heritage.

Achieving sustainable

development and sustainable
urban development

The structure of the policy document comprises the Contextualisation
(the scope, the objects, the core principles, and the challenges), the
Ambition (vision and guiding principles), the Objectives (quality of life,
sustainability and nature conservation, culture and heritage, educa-
tion, participation and awareness, economy and internationalisation)
and their Implementation in Portugal (partners, bases for the action
plan). During the process, we identified and we wanted to stress the
importance of 4 main issues that we link to architecture and land-
scape: the social, the cultural, the economic and the environmental
vows. As challenges, we identified: the quality and wellbeing, the pro-
motion of our cultural and landscape heritage, the matter of sustain-
ability and resilience, the matter of democracy and the social issues,
linked to the economic aspects and a lot of discussions on the con-
tribution and the role of Portugal in Europe. And the last challenge is
related to regulations and the governance, because it is very import-
ant to discuss our sustainable future together.

+ Fostering and disseminating
a territorial civic culture

The vision of our policy is to foster architecture and landscape as
strategic resources in the country’s development policies — at cen-
tral, regional and local levels. There is one more thing that | want to
stress: in order for our plan to be a success, the involvement of the
government, at different levels, is not enough, but, instead, we also
need the civil society, the private business sector, the academic sector
and the professional sector of architects and landscape designers

to be involved in its implementation. It is only if we work together, as
partners, that we can achieve something valuable for our country. |
will mention some of the partners and entities that were proactively
involved in supporting the policy promotion activities during the last
4 years: Directorate-General for Territory, Directorate-General for
Cultural Heritage, Portuguese Centre for Architecture, MAAT — Museum
of Art, Architecture and Technology, Lisbon Architecture Triennial,
Serra Henriques Foundation, Calouste Gulbenkian Foundation, CCB |
Garagem Sul — Arts Centre, Serralves Foundation | Contemporary Art
Museum, NOTE — Architecture Gallery, Archikidz Lisboa, RTP | Atelier
D'Arquitetura, the Portuguese public broadcaster (public television
architecture program), Municipality of Lisbon, The Grand Projects,
Museum of the Landscape, Order of Architects, Association of
Portuguese Landscape Architects.
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,Valul”. Ansamblu rezidential

Hen rik Stjern hOlm modern in f;g.nltgul Skyttehus

din Vejle,

“The wave”. Belgen, a modern
residential building complex
by the Skyttehus bay

in Vejle, 2015

Fondator StjernholmArkitektur.dk,
fost Arhitect Sef al orasului Vejle

n prezent Henrik Stjernholm preda planificare urbana la Scoala de Arhitectura Autor / Author

din Aarhaus, Danemarca. Este arhitect si speaker national si international pe Henning Larsen Architects
tema politicilor de arhitectura, pornind de la experienta sa profesionala din
cadrul municipalitatii Vejle, unde pentru inceput a lucrat ca urbanist si apoi a
ocupat diferite pozitii de conducere, dezvoltand n 1997 prima politica de arhi-
tectura adoptata de un consiliu municipal din Danemarca si din Scandinavia. A
fost implicat in proiecte legate de planificarea generala a orasului, planificarea
urbana locala, identificarea solutiilor durabile pentru adaptarea la clima, strate-
gia si brandingul orasului, politica de dezvoltare arhitecturald, spatiul urban,
strategia de reinnoire urbana si a fost responsabil pentru numeroase concursuri
de arhitectura.

©Henrik Stjernholm

Excursii de studii cu
politicieni in unele
orase europene.

Founder of StjernholmArkitektur.

dk Former City Architect of Vejle

Municipality

Study tours in some

Currently teaching town planning at the Aarhus School of Architecture in European cities.
Denmark, Henrik Stjernholm is an architect and a national and international
speaker on Architectural Policy, based on his experience in the Vejle Municipality,
first as a city planner and then in different leadership functions, developing the
first Architectural Policy which was adopted in a city council in Denmark and in
Scandinavia in 1997. During his activity, he has been dealing with master planning
for the whole municipality, local urban planning, climate adaptation and sustai-
nable solutions, city strategy, city-branding and policy for architectural develop-
ment, urban space, urban renewal and strategy and he was responsible for many
architectural competitions.

©Henrik Stjernholm

Cele trei parti care sustin
strategia orasului privind
calitatea arhitecturala.

Workshops with citizens
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Ly Politica pentru arhitectura,
motor al dezvoltarii urbane

+ O politica pentru arhitectura
este un proces, nu un plan sau o
cladire anume

Prima politica pentru arhitectura din Danemarca a fost adoptata in
orasul Vejle si a fost o brosura de 16 pagini, cu foarte multe fotogra-
fii. Politica descria ceea ce intelegeam prin calitatea in arhitectura si
includea cateva actiuni practice de rezolvat. Noi consideram ca poli-
tica pentru arhitectura este un proces. Aceasta inseamna ca nu este
un plan specific sau o cladire anume, ci este un mod de a gandi, iar
atunci cand te ocupi de planificare in primarii, trebuie sa ai in vedere
acest lucru. Trebuie sa identifici calitatea arhitecturala pentru un anu-
mit loc din orasul respectiv.

+  Politica pentru arhitectura
acopera toate mediile fizice,
pentru care trebuie sa analizam
nivelul de calitate necesar

O politica pentru arhitectura este despre cladiri, planificare, diferite
tipuri de spatii urbane, dar este si despre natura — toate mediile fizice
pentru care trebuie sa stabilim calitatea care se impune. Nu poti sa

ai o arhitectura de calitate doar prin niste reguli si un plan. De aceea,
este necesar sa ai un dialog pentru a gasi cladirea potrivita pentru
locul potrivit. Prin urmare, acesta este si modul nostru de géandire: invi-
tam proprietarii si investitorii s& se implice inca de la bun inceput. Le
recomandam sa nu faca niciun fel de schite inainte sa fi mers la pri-
marie si sa fi discutat despre solutia adecvata pentru locul respectiv.

+ Schimbati mentalitati: a voas-
tra, a politicienilor, a administratiei
Si a cetatenilor

Este vorba si despre comunicare si despre participarea cetatenilor, iar
noi Tncurajam dintr-un stadiu foarte timpuriu elevii, liceenii si studentii
sa cunoasca scoala de arhitectura. Avem un Laborator urban, cu un
spatiu expozitional, unde publicam toate planurile noi pentru oras si
unde oamenii pot veni sa le vada. Cred ca una dintre concluzii este
ca nu conteaza daca este vorba despre un orag mare sau mic, daca
este un oras bogat sau sarac, daca e un oras din Danemarca sau din
Romania. Nu este relevant. Ceea ce este relevant este ca trebuie sa
Tncepeti sa actionati si sa schimbati mentalitati in randul politicienilor,
al administratiilor si, bineinteles, al cetatenilor. Am convingerea ca
foarte multe lucruri pot fi schimbate in orasul respectiv printr-o poli-
tica de arhitectura.
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+ Nu am intalnit niciodata un
politician care sa nu fie interesat
de orase si de dezvoltarea lor

Politicienii sunt foarte importanti, pentru ca ei detin puterea si, in

final, ei sunt cei care decid ce anume se va construi. De aceea noi
obisnuiam sa organizam un tur pentru cei din administratie si pentru
politicieni. Turul de studiu se realiza in fiecare an in orasge din Europa si
dura trei zile, timp in care aveau loc discutii despre planificare si des-
pre arhitecturd. Mesajul nostru catre politicieni era: Tn primul an, veti
vedea ce este un oras, in al doilea trebuie saintelegeti ce ati vazut,

n al treilea an veti putea lua deciziile corecte — si ar trebui sa puteti
face acest lucru -, iar in al patrulea an sunteti deja bine pregatiti. in
aceasta nota, nu putem spera decéat ca vom avea si politicieni care vor
fi realesi pentru urmatorul mandat de patru ani. Altfel, o iei de la capat
cu tot procesul. Este o actiune de educare a politicienilor si nu am
intalnit niciodata un politician care sa nu fie interesat de orase si de
dezvoltarea lor. Toti isi doresc sa fie initiatorii unor decizii cat mai bune
pentru orasele lor. Aveti, asadar, o sarcina importanta pentru fiecare
mandat electoral.

+ Educati din nou, implicati-va
in dialog si reluati procesul, pentru
ca dezvoltarea unei politici de arhi-
tectura necesita foarte mult timp

Tmi amintesc perioada in care am dezvoltat prima politici pentru arhi-
tectura. A existat un comitet de planificare si adoptarea acestei politici
a fost cea mai buna decizie pe care o putea lua. Desigur, a existat si
vointa politicd In acest sens. in anul urmator insa (1998), am avut sapte
politicieni noi in acelasi comitet si atunci am realizat ca trebuia sa
reluam tot procesul. Dezvoltarea unei politici de arhitectura nece-

sita foarte mult timp: planificarea dureaza si abia dupa mult timp poti
vedea rezultatul, de fapt.

+ In Vejle, strategia orasului cu
privire la calitatea in arhitectura
este influentata de autoritatea
centrala si de la nivel municipal

Vejle a fost primul oras care a dezvoltat o astfel de politica, in 1997. In
2019, 37 din cele 98 de municipalitati din Danemarca au o politica de
arhitectura. Prima politica nationala din Danemarca a fost dezvoltata
n 2007, iar a doua in 2014. Tn Vejle, strategia orasului cu privire la
calitatea in arhitectura este influentata de autoritatea centrala si de la
nivel municipal. Daca, insa, doriti sa eficientizati procesul si daca aveti
10 proiectanti sau 10 angajati in administratie, ati putea trimite o per-
soana la ,locul de joaca”, asa cum il numesc eu. Este loculin care ai
toate fondurile necesare pentru dezvoltarea orasului, pentru dialogul
dintre proiectele publice si private. Pentru ca poti sa faci oricate pla-
nuri vrei, dar daca nimeni nu vrea sa construiasca nimic, e doar timp
irosit. Deci acest ,loc de joaca” este locul in care stau dezvoltarea si
economia si de aici vine transformarea in bine a orasului.
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Ls>  Architectural Policy as a
Booster of Urban Development

+ An architectural policy is a
process, not a specific plan or a
specific building

The first Danish architectural policy of Vejle was a little booklet of 16
pages, including many photos. The policy described what we under-
stood by architectural quality in Vejle and some concrete tasks to
solve. We saw the architectural policy as a process. It means it is not

a specific plan or a specific building, it is a mindset. When you do the
planning for the whole municipality, you have to think about this. You
have to find out what the architectural quality should be in that specific
place of the municipality.

+  Architectural policy is about
all the physical environments and
we have to think about what the
quality should be

Architectural policy is about buildings, planning, all kind of urban
spaces, and also about nature — all the physical environments; we
need to consider the required quality level for every part. When you
are making the plans, you cannot write good architecture in some
rules and a plan. So you have to have a dialogue to find the right build-
ing in the right place. That is also our mindset: we invite the owners
and the investors to step in very early. We advise them not to make any
drawings before going to the municipality and talking about what the
best solution is for that specific location.

+ Change mindsets: in yourself,
in politicians, in municipalities
and in citizens

It is also about communication and citizens' engagement and we start
very early, also to have the children from schools, high schools and
students go to the school of architecture. We have something called

a City Lab with an exhibition place where we publish all the new plans
for the city and the whole municipality and people can come and see
them. | think one of the conclusions is that it doesn't matter if you are a
little city or a big city, a poor or a rich one, if the city is in Denmark or in
Romania. It is irrelevant. What is, however, relevant is that you need to
take action and shift the mindsets in politicians, administrations, and,
of course, citizens. | am sure you can change a lot in your city through
an architectural policy.
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+ | have never met a politician
who was not interested in cities
and their development

Politicians are very important because they hold the power, and, in

the end, they are the ones to decide what is going to be built. And
therefore, every year we used to have a study tour to cities in Europe
for the administration and the politicians. For 3 days, they talked about
planning and architecture and learnt something from other cities. We
used to say to the politicians: Maybe the first year you just have to see
what is the city, the second one you have to understand what you have
seen, the third year you have to make the right decisions — and you
should be able to -, and the fourth year you are just on the top.

In that note, we can only hope that at least somebody will be reelected
next time, for the following 4 years. Otherwise, we had to resume the
whole process. It is very much about educating politicians and | have
never met a politician who was not interested in cities and their devel-
opment, and they would like to make it as good as possible for their
city. So, you have a big task after every election.

+ Educate again and have a
dialogue, and restart the process
because architectural policy
takes a long time

| remember the time when we made the first architectural policy.
There was a planning committee and adopting this policy was the
best decision they could make and, of course, there was willing to do
so. But then the year after, in 1998, there were 7 new politicians in the
same committee and that's when | found out there is a big task to the
process because the architectural policy takes a long time for the
planning, until you see what the plan is.

+ In Vejle, the city strategy on
architectural quality depends on
the state authority and the munici-
pal administration

Vejle was the first city to have a policy, back in 1997. In 2019, 37 out of
98 Danish municipalities have such architectural policies. The first
national policy in Denmark dates from 2007, the second one from
2014. In Vejle, the city strategy on architectural quality depends on

the state authority and the municipal administration. To make it a little
more efficient, and if you have 10 planners or 10 employees in the
municipality, you could place 1 person in what | call "the playground”.
It is where you have the development of the city, the dialogue between
the private and public projects. Because you can make all the plans
you want, if nobody builds anything, it is for nothing. So this "play-
ground" is where the development and the economy are, and it is from
here that the real improvement of the city comes.
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Permiteti-mi sa incep cu o poveste scurta. Poate ca unii dintre voi stiti ca in
urma cu aproape 10 ani, in cadrul Ordinului Arhitectilor, am dezvoltat noi insine

o politica pentru arhitectura. In anul 2010, am prezentat aceasta idee guvernu-
lui Romaniei, municipalitatilor, celorlalte profesii din domeniul proiectarii, cum

ar fi inginerii si cei care se ocupa de planificarea spatiala — fara niciun succes.
Toate acestea tin acum de domeniul trecutului, insa a fost o lectie. Am inteles ca
suntem n era integrarii i ca nimeni nu poate face nimic de unul singur, daca nu
reuseste saii aduca si pe ceilalti de partea sa. Am auzit declaratia comuna din
dimineata aceasta si cred ca este un angajament bun, insa raman in continuare
o serie de intrebari la care trebuie sa raspundem si vom incerca sa o facem in
cadrul acestui panel. Asadar, deschid acum dezbaterile pe aceasta tema: DE CE
avem nevoie de o politica pentru arhitectura la orice nivel?

Pentru ca politicile pentru arhitectura sunt instrumente valoroase in
protejarea identitatii nationale si teritoriului national. Asa cum am spus
Tnainte, am inceput sa ne gandim la redactarea unei politici pentru
arhitectura in 2004; guvernul Croatiei a aprobat politica publica pen-
tru arhitectura in 2012 si ne dorim sa fie un document strategic pentru
perioada urmatoare. Cred ca este foarte important pentru fiecare tara
sa aiba o astfel de politica si sa puna presiune asupra ministerelor si
autoritatilor publice pentru implementarea ei.

Deci, o prima ratiune ar fi protectia.

Ar trebui sa inceapa prin a face legatura dintre legislatie, care este
obligatorie n orice tara, practica (proiectele si clientii lor), cetatenii
de rand si toate aceste aspecte mentionate in politici. Cea mai buna
modalitate pentru a face acest lucru este sa asociem toate partile
implicate si sa ne asiguram ca fiecare dintre acestea este dispusa
sa-si asume rolul; sa avem o baza generala pentru discutii pe care sa
o actualizam ori de céte ori se va dovedi necesar.

Din afirmatia dvs., inteleg ca ideea principalé este cea a conexiunii.

n ceea ce priveste Portugalia, spuneam ca unul dintre avantajele pe
care le ofera o politica pentru arhitectura este acela ca aduce clienti
mai buni. Si prin asta nu ma refer la clienti care platesc mai bine, ci

la faptul ca, niste oamenii informati in domeniu arhitecturii, ne vor
cere cu sigurantad mai multa calitate. De aceea, in Portugalia, lucram
cu copiii si cu familiile: ne dorim ca ei sa fie implicati in procesul de
transformare a orasului. Le cerem opiniile despre proiecte si dezvolta-
rile noi. Este un aspect extrem de important pentru o politica publica:
nu se adreseaza doar arhitectilor, ci are un impact asupra noastra, a
tuturor, in calitate de cetateni ai tarii respective.

Am o intrebare pentru colegii nostri din Danemarca. Daca cineva din sala ar
spune: Voi veniti din Danemarca, va e usor sa vorbiti despre o politica in arhitec-
tura, despre relatia dintre voi si societatea civila si politicieni in acelasi timp. Dar
noi suntem in Romania — si, sa ne intelegem, scopul meu nu e sa critic Romania,
ci doar sa creionez un context — si Romania este cunoscuta pentru problemele
pe care le are cu coruptia. Cum ati lucra intr-un mediu in care coruptia reprezinta
o problema, pentru a implementa concepte si chestiuni practice asociate politi-
cilor in arhitectura?

As incerca sailiau pe cel mai corupt dintre politicieni cu mine intr-o
vizita de studiu, daca acest lucru ar fi posibil, alaturi de alti mem-

bri ai personalului administrativ. I-as spune: haideti sa mergemin
Danemarca, sa vedem ce se intdmpla in Vejle, de exemplu. Si cred ca
ati putea incerca sa le spuneti cum ar putea sa se inspire si cum ar
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putea sa foloseasca informatia dobandita in sprijinul orasului si nu in
folos propriu. Cred ca dialogul este extrem de important.

Voiincerca sa raspund si sa va expun punctul meu de vedere revenind
la proiectele pe care le-am prezentat. Am mentionat trei platforme
diferite de promovare a durabilitatii. Fac acest lucru in diferite moduri.
Insa scopul lor este acelasi: de a creste nivelul de constientizare in
primul rand in cadrul profesiei noastre. Acesta ar fi rdspunsul meu la
intrebarea dvs., din perspectiva mea de pedagog. Cred c3, in calita-
tea noastra de arhitecti, avem o mare responsabilitate si o excelenta
oportunitate sa impingem dezvoltarea intr-o anumita directie. Pasii
pe care intelegem sa ii urmam in cadrul profesiei noastre, felul in
care dezvoltam platforme care ne permit sa ne desfasuram profe-
sia intr-un anume fel, cu anumite obiective specifice, dar si cu valori
specifice — toate acestea ne vor permite sa impingem dezvoltarea in
directia corecta.

Deci este un proces gradual.

Nu voi raspunde la intrebarea dvs. nici din perspectiva cetateanu-

lui danez si nici din cea a politicianului corupt din Romania, ci voi
schimba putin subiectul, in incercarea de a reduce, intr-o oarecare
masura, nivelul de reticenta. Unele tari se descurca mai bine decat
altele. Oricine poate accesa site-ul ACE si va gasi acolo o colectie a
tuturor politicilor nationale din Europa. Unele tari au politici de multa
vreme si le actualizeaza periodic, in timp ce altele le au de putina
vreme sau abia ce s-au alaturat acestei initiative. Desigur, dincolo

de contextul local, poti sa traiesti si fara o politica nationala pentru
arhitectura, dar cu siguranta vei trai mult mai bine cu ea. Deci, mesajul
meu este: orice tara poate redacta o politica, toate tarile merita una

si, uneori, orasele europene fac acest lucru mai rapid decat tarile.
Orasele vor conduce lumea, asa cum se spune si, desigur, conexiunea
este foarte usor de realizat. Vejle este un oras care a facut mai mult
decéat o tara si am vazut alte astfel de situatii peste tot in Europa.

Doresc doar sé va intreb daca ati putea oferi argumente concrete in
favoarea ideii ca o politica pentru arhitectura face o diferenta in mediul
construit ca atare. Pentru ca tocmai ati spus ca toata lumea merita o
politica pentru arhitectura, insa chiar ati reusit sa obtineti un mediu
mai bun dupa implementarea acestor politici?

Nu stiu daca am un raspuns la intrebarea dvs., pentru ca nu exista
inca date pe aceasta tema, insa chiar cred ca societatea civila din
Portugalia acorda acum mai multa atentie arhitecturii si peisagisticii
decat in trecut. Si conform exemplelor pe care le-am oferit in prezen-
tarea mea, fac referire la 18 institutii care deruleaza activitati in dome-
nii legate de politica pentru arhitectura. Una sau doua dintre acestea
vin din partea guvernului, una din partea municipalitatii si doua sunt
asociatii profesionale. Celelalte 13 vin din societatea civila, deci avem
un nivel de implicare fara precedent al oamenilor in acest domeniu.
Tmi amintesc, de exemplu, o situatie de acum 20 de ani, cand am
organizat expozitia din 1998 si era pentru prima data in Portugalia
cand proiectam si reconstruiam spatiul public Thaintea cladirilor.
Apoi, expozitia s-a deschis si oameni de peste tot din tara au venit la
Lisabona pentru a o vizita. S-au intors in orasele lor si au inceput sa
ceara calitate, luand drept exemplu Lisabona. Si a fost foarte intere-
sant ca la doi ani dupa expozitie, guvernul a decis sa initieze programe
pentru refacerea spatiului public Th 20 de orase din Portugalia. Deci,
pentru prima data, oamenii au constientizat ce inseamna calitatea si
au inceput sa spuna: vrem si noi asa ceva la noi in oras. Gandindu-ma
la situatia din Lisabona si din Portugalia si vazand ca atat de multi
oameni sunt atat de preocupati in prezent de aceste aspecte, chiar
sper ca, peste 10-20 de ani, vom avea o schimbare importanta in bine
in tara noastra.
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First of all, let me tell you a short story. Maybe some of you know that almost 10
years ago, within the Romanian Order of Architects, we developed an architec-
tural policy by ourselves. We presented the idea to the Romanian government

in 2010, to the municipalities, to the other professions of design like engineers
and those in charge with the spatial planning- without any success. That's history
now, but it was still a lesson. We understood that we are in the age of integration,
and nobody can do anything alone without putting the others in the same boat. |
heard the joint declaration this morning which | think it's a good engagement, but
we still have to answer the WHYs in this panel. So | open the debate on that: Why
do we need an architectural policy at any level?

Because architectural policies are valuable tools to protect national
identity and national environment. As | have already mentioned, we
started thinking about drafting the architectural policies in 2004; the
Croatian government established an architectural public policy in
2012 and we want it to be a strategic document for the next period. |
think it is very important for every country to have it and to put pres-
sure on the ministries and public bodies to have it implemented.

So it would be for protection first of all.

It should start by connecting the legislation, which is mandatory in any
country, the practice (the projects and their clients) and the average
citizen to all these issues stated by policies. The best way is to link

all the parts involved and to view clear ideas of commitment for each
of them, and to have a general basis for discussion, which should be
refreshed whenever required.

| take from your statement that it would be mainly to connect.

When in Portugal, | used to say that one of the things an architec-
tural policy does is to get better clients. | do not mean clients that pay
more, | mean everyone who gets knowledge about architecture and
then ask for more quality from our work. That is why we, in Portugal,
work with children and families — because we want them to be a part
of the change process of the city, we ask for their opinions on projects
and new developments. That's a very important issue for a public
policy: it is not only meant for architects, but it is important for all of us,
as citizens.

| have one question for our Danish colleagues. If one of your colleagues in this
room were to say: You come from Denmark, it is easy for you to talk about policy
in architecture, about the relationship between you and the civil society and
politicians at the same time. But we find ourselves in Romania — and | am not
criticizing Romania, | am just showing a picture — and Romania has a reputa-
tion for corruption. How would you work in a more corrupt environment in order
to implement any kind of concept and practical things connected to policies in
architecture?

I would try to take the most corrupted politician in a study tour, if it's
possible, with some staff from the administration. | would say: let's go
to Denmark and see what's going on in Vejle, for example. And | think
we could try to tell them how they can take some inspiration and how
it is that they could put it to good use for their city more than for them-
selves. | think that it would be great to have a dialogue.

| am trying to give an answer going back to the projects that I've pre-
sented, and that is really my perspective. There were three different
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platforms for advancing the sustainability agenda. They do that in
different ways. But they are really about raising awareness, first and
foremost within our own profession. This would be my response to
the question from my perspective as an educator. | think we have a
great responsibility and a great opportunity as architects for pushing
the development in a certain direction. What we agree on doing as

a profession, how we create platforms that allow us to carry on our
profession in a specific way, with specific goals, but also with specific
values — all these things will allow us to push the developmentin a
good direction.

So it would be a step by step process.

| will answer the question neither as a Danish citizen nor as a corrupt
politician from Romania, but trying to shift a bit the talk in order to
decrease the reluctance level. Some countries are performing better
than others. Everybody can take a look the ACE website; we have the
collection of all the national policies in Europe there. Some countries
have had policies for a long time and refresh them periodically; others
are very fresh or new in the boat. Of course, beyond the local context,
you can live without an architectural national policy, but you live a lot
better with it. So the message is: any country can develop a policy, all
countries deserve one and sometimes the cities in Europe are doing
this quicker than countries do. Cities will rule the world as many peo-
ple use to say and of course, the connection is very easy. Vejle is a city
that did more than a country and we have seen this all over Europe.

| just wanted to ask whether you could provide some concrete argu-
ments in favor of the idea that having a national policy makes a differ-
ence in the built environment as such. Because you just stated that
everyone deserves to have an architectural policy, but did you actually
get a better environment after implementing policies?

I don't know if | have an answer to your question because there is no
data on it, but | strongly believe that in Portugal we have within our
civil society stronger concerns about architecture and landscape than
we had before. And according to the examples that | have shown in
my presentation, | am talking about 18 institutions that are working

on issues related to architectural policy. One or two of them are from
the government, one is the municipality and there are 2 professional
associations. The other 13 are from civil society, so more people are
getting more involved in this kind of issues than ever. | remember an
example from 20 years ago, we had our Expo in 1998 and it was for
the first time in Portugal that we had designed and rebuilt the public
space before the buildings. And when the Expo opened, people from
all over the country came to Lisbon to visit the Expo and when they
returned to their cities they started asking for quality, taking Lisbon as
a model. And it was very interesting that 2 years after the Expo, the
government decided to start programs to renew the public space in
20 cities within Portugal. So, for the first time, people understood what
quality is and started saying: we also want that in our cities. Looking at
Lisbon and Portugal and seeing a lot of people nhowadays so involved
in this kind of issues, | really hope that in 10 — 20 years we will have an
important change for the better in our country.
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Didier RebOiS Europan Competition,
www.europan-europe.eu,
@Didier Rebois
Secretar General - Europan
Arhitect si urbanist francez, Didier Rebois este fondatorul programului euro-
pean Europan, care Tsi propune sa selecteze proiecte inovatoare ale tinerilor
profesionisti, mgnlte sa c.:ontrlbwe la transf-o.rmarea oraselor. Secretar general Europan 15 : Productive Cities 2
al programului si al evenimentelor competitiilor Europan, el este, de asemenea, . . e . .
coordonatorul Comitetului stiintific european din cadrul aceleiasi organizatii. 47 sites in 42 Euro ean ':It'?-s_ in 12 Countries
Este profesor de proiectare de arhitectura si urbanism la ENSA Paris La Villette
si la Ecole Spéciale d’Architecture din Paris. Didier Rebois lucreaza ca cercetator
n laboratorul GERPHAU (Filosofie, Urban, Arhitectura) si este membru al pro-
gramului al Institutului Oraselor in Miscare (IVM).
Secretary General of Europan
Architect and urbanist, Didier Rebois is the founder of Europan, a program which
aims to select innovative projects from young professionals in order to help T B RO -
Europe transform its cities. Currently he is the General Secretary of the Europan RLSLANR o S ) [COMPETTIO e o o e waes W w8 A L
Competitions’s program and events, but also the coordinator of Europan’s g v | T —
European Scientific Committee. He is teaching urban and architectural design A I sesvow s e et
at ENSA Paris La Villette and at Ecole Spéciale d’Architecture in Paris. Rebois ST MDACION | [T et STV COMTITION o PROCTISIS OF maaiTTn
is part of GERPHAU laboratory (Group study on philosophy, urban and archi- e n | ISR [ TRl T TRt
. - R LIRS OF DXPURTS. [GRALSTICN O FASSAGE IO THI CORRLTITION TO FROH CXISOMAL COMTRACT
:ﬁztlt\lnrg\)lzrzlt\j/fnrember of the urban program of the Institute of the Cities on u kom0 s o, o] OGS AL BTN HLAAL WM TR PR

Europan is an experimental procedure to promote Young Urban /
Architectural Designers and to help European Cities to adapt the shape of
territories to new Metabolic, Inclusive, and Productive Vitalities

FRLOFIBATICNAS PHAM - THI RIGGTWTED DFRGHET GFURATHIMAL FRARE | LIRBRA BND R ARCRITIC TRALT
THE CT-FROCIRL T WETH Tl RO WY OFTEN THE OPTRATIORUAL PRl 6 Oy L, T CFFe ddad B0
AT - NTY ~ DAL — CLMONTS, - USRS THE TLASME] PO DUASNUGTT & GOS0 FLAM, & SRETWAL AND FROGAAM.
LCUG AL W TS WASMIND 10 MUV B0 DLABDATT THE WANTRD FRARAT GOMIMALY AT LARGE 1CALD
AR

T COTW DT NVOUVT CARLETR Tl POTEMTIAL CLEWTS B0 BURD IT
ISATRATRON B FROCIDLRE TIO AR040 THE R STERIFLAN COLALDE IS DTLACATT PG POR THE TLAM TO TIAF N THE GAMT
RN SRC - BEMABCH - PREPURATICNA CONTRACT THE RGO THE CTTT HAS 90 B TR [SORKGH B0 KICF THE
TH FROSTET [WODVT IVTGRATING (O0AS PARARNSITERS BT KliFkg | | SUsaiy o THI FRCUBCT PROCIRS AT THE I5TF OF MAASAGT Felhd
THE KA O THE COMSTTITRON BT AND GUSDHS TO: BONLONNGS, FUBLIC SRALCTS AT LANDACAM

ST JOMITIVALY THE PROCISMS CAM STORF AT THIS STIF _

HOW TO PROMOTE PROJECTS/PROCESSES
IN EUROPEAN CITIES?

1-Europan as an European professional network promotes a debate on strateglc themes
through the competitions’ ideas, the experts proposals and the cities reflections arcund the
adaptation of the European urban territories to big climatic, enwironmental and societal
changes but also around values as urbanity, quality of public spaces, mixity of programs,
Intensity of living, through interconnections. it can be seen as recurrent themes In European
cities” history but they have to be re-developed in a contemporary sustainable approach.

2- Europan tries to initiate also concrete experimentations starting from the energy and the
ideas of the young generation of professional in urban project (landscapers, urbanists,
architects..) by putting them in connection with a lot of partners or public or private :
municipalities, metropoles, reglons, states and even sometimes European bodies, but also
clients, developers, makers, users...

3- The role of Europan ks not to develop an official policy on what could be the “European
City of the Future”.. but to initiate - at multi scales and with multi actors - in existing
architectural or wrban policies on the mowe, a set of experimental proposals of
transformations of wery diverse urban situations in European cities. The role of Europan is
more transgressive than normative by creating inter-connections - in a trans-local approach
= between peophe, spaces, programs, processes, procedures in Europe associated to a
philosophy (not a doctrinel) abaut the new ways to inhabit the city.
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Ly Europan: Cum promovam
proiecte/procese inovatoare in
orasele europene?

Cred ca prima intrebare este cum reusesti sa nu generalizezi excesiv
n politicile arhitecturale si sa gasesti modalitatea pentru a traduce
toate principiile, care sunt adesea foarte bune, in experimente si
modalitati de aplicare concrete n diferite orase europene.

A doua intrebare se refera la Europa. In primul panel, am avut o
introducere despre perspectivele de la nivelul UE si cele 17 Obiective
de Dezvoltare Durabila. Apoi, am vazut ca politica nationala se refera
la arhitectura sau peisagistica si mai putin la dezvoltarea urbana.
Intrebarea mea este: de ce nu am putea avea o anumité politica arhi-
tecturala la nivelul UE? Nu este usor si, ca sa il citez pe regizorul Wim
Wenders, habar n-am ce inseamna identitatea culturala europeana,
dar stiu ca exista.

+ Promovarea ideilor tinerilor
urbanisti / arhitecti in sprijinul
oraselor europene

Eu nu fac politici de arhitectura, sunt coordonatorul unui program
numit Europan, care a fost lansat in urma cu 30 de ani. Europan este
o retea a profesionistilor europeni, care promoveaza o dezbatere pe
teme strategice, prin ideile generate in cadrul concursurilor, propu-
nerile expertilor si dezbaterile oraselor pe tema adaptarii teritoriilor
urbane europene la marile schimbari, de mediu si sociale, dar si la
valori cum ar fi urbanitatea, calitatea spatiilor publice, mixitatea pro-
gramelor, gradul de ocupare.

Europan initiaza si foarte multe experimente concrete, alimen-
tate de energia si ideile tinerei generatii de profesionisti in domeniul
proiectelor urbane, punandu-iin legatura cu foarte multi parteneri,
publici sau privati. Rolul Europan nu este acela de a dezvolta o politica
oficiala asupra a ceea ce ar putea fi ,Orasul european al viitorului”, ci
de ainitia — la mai multe niveluri si cu mai multi actori —in politicile
arhitecturale sau urbanistice un set de propuneri experimentale pen-
tru transformarea diferitelor contexte urbane din orasele europene.

De multe ori, actorul principal este Orasul. Rolul Europan este
mai degraba transgresiv decat normativ, prin crearea de conexiuni —
intr-o abordare translocala a noilor moduri de a locui in oras. Tema
curenta a Europan este Orase productive: solutii pentru introducerea
productiei in tesutul urban dinamic, in masura in care aceasta este
compatibila cu tranzitia ecologica. Am fost prezentiin 47 de situri, din
42 de asezari urbane, din 12 tari. Concursul Europan este o procedura
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ascendenta care dureaza doi ani. Avem nevoie de un an pentru pre-
gatirea siturilor si a actorilor participanti. Al doilea an este dedicat
concursului. Primim 1400 de inscrieri, dintre care 100 sunt echipele
castigatoare si 50% sunt din strainatate. Nu selectam o singura
echipa pentru un proiect, ci mai multe.

Temele de concurs asociate diferitelor orase au fost:

+ Tn Rotterdam: implantarea — medii productive;

+ n Charleroi: schimbarea metabolismului — de la economia
liniara la cea circularg;

+ n Marsilia: schimbarea metabolismului — multiplicarea si

conectarea agentiilor.

Ceea ce doresc sa subliniez acum tine tot de politici. Partenerii pe
care i identificam si studierea locatiei sunt foarte importante. Orasele
europene sunt foarte puternice, pentru ca majoritatea apara in conti-
nuare interesul public Th detrimentul privatizarii orasului.

Cresterea mobilitatii tinerilor

profesionisti

_I_

Ce facem dupa ce alegem cei 100 de castigatori ai concursului?
Incercam s ii promovam, suntem un soi de birou de legatura.

Intr-o faza intermediara incercdm sa implicam partile interesate,
sa le prezentam ideile. Le cerem concurentilor nu doar sa creeze un
proiect atractiv sau interesant, ci sa se gandeasca la proces, la cuml
pot pune in practica, pentru ca, de multe ori, nu este vorba doar des-
pre o cladire, ci despre un cartier sau despre un teren din oras.

Avem o faza pre-operationald, in care lucram cu partenerul local
pentru dezvoltarea ideii, intr-un fel de conexiune globala. Uneori,
echipa poate veni din Madrid sa lucreze in Viena, de exemplu, unde
trebuie sa se adapteze la contextul local.

Apoi, urmeaza faza operationald. Daca locatia este una puternica,
aplicatia pentru echipa céastigatoare poate fi o strategie urbang, dez-
voltata prin instrumente operationale.

Adaptarea la fiecare oras —

provocarea dintre intentie i
aplicarea concreta

Va voi prezenta un exemplu concret: un proiect realizat in Selb de
TallerDE2 Arquitectos + Gutiérrez-delafuente Arquitectos. Proiectul
castigator lansa ideea crearii unei strategii bazata pe cladiri de mici
dimensiuni pentru persoanele in varsta, intr-un oras in care spatiul
este o mare problema. Dupa negocierile cu echipa si cu reprezentantii
locali, au introdus facilitati pentru tineri, lucru care a fost o schimbare
completa de politica.

Un alt exemplu din Viena. A fost un proces de durata, intr-un cartier
cu 1000 de locuinte cu anexe. Echipa a petrecut 10 ani sa adapteze
si sa negocieze proiectul cu diferitii actori. Dar acum, dupa ce diferitii
investitori au fost selectati, echipa dezvolta o parte a proiectului.

O politica poate fi o intentie buna, dar trebuie sa gasesti modali-
tatea potrivita pentru a o pune in practica. Asadar, rolul nostru este sa
gasim o cale de mijloc intre intentia buna si Oras.

Romania nu se numara inca printre cele 20 de state UE membre
ale Europan. Prin urmare, lansez un apel, nu doar legat de participa-
rea la aceasta sesiune de concurs, care este inca deschisa, ci side a
deveni membri ai Europan!
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I think the main question is how not to stay too general in the architec-
tural policy, but to find the way to transform all the principles, that are
often very good, into concrete experiments and applications within
the different countries of Europe.

My second question is about Europe. We saw in the first panel an
introduction about EU level and 17 SDGs. After that, we saw that the
national policy was about architecture or landscape, not about urban
development. My question is why not have a certain architectural
policy at the EU level? It is not so easy and, as movie director Wim
Wenders once said, | don’t know what the cultural European identity is,
but I know that it exists.

Promoting Young Urban /

Architectural Designers ideas

to help European Cities

I am not a policy-maker; | am the coordinator of a program called
Europan, launched 30 years ago. Europan as a European professional
network promotes a debate on strategic themes, using competitions’
ideas, experts’ proposals and cities’ reflections about the adaptation
of the urban territories to big, environmental and societal changes, but
also around values such as urbanity, quality of public spaces, mixed
programs, and level of occupancy.

Europan also initiates concrete experiments feeding on the
energy and the ideas of the young generation of professionals in
urban projects, by putting them in touch with a lot of partners, public
or private. The role of Europan is not to develop an official policy on
what could be the European city of the future, but to initiate — at mul-
tiple levels and with several actors — in existing architectural or urban
policies, a set of experimental proposals for the transformation of very
diverse urban situations in European cities.

Very often the main actor is the City. The role of Europan is more
transgressive than normative by creating inter-connections —in a
trans-local approach about the new ways to inhabit the city. The cur-
rent theme of the competition is Productive Cities: how to introduce in
the urban tissue the dynamic of production, provided that it is com-
patible with the ecological transition. We were present in 47 sites, in
42 European cities, in 12 countries. The Europan competition is a bot-
tom-up 2-year procedure. It takes 1year for preparation of sites and
actors. 1year: for the competition. We receive 1400 registrations, out
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of which 100 are winning teams and 50% are from abroad. We do not
select one team per project, but several.

The cities were connected to competition themes as follows:

+ In Rotterdam: Implanting — Productive milieus;

+ In Charleroi: Changing metabolism — From linear to circu-
lar economy;

+ In Marseille: Changing metabolism — Multiplying and con-

necting agencies.

What | want to stress now is also related to policies. The partner we
find and the research of the site are very important. The European
cities are very strong, because they still defend in large majority the
public interest and not the privatization of the city.

Growing mobility for young

professionals

_I_

What do we do after we elect the 100 winners of the competition? We
try to promote them; we are a sort of liaison office.

During an intermediary phase, we try to connect the stakehold-
ers, to explain the ideas. What we ask the competitors is not only to
develop a beautiful or interesting project, but to also think about the
process, about putting it into practice, because quite often it is not just
a building, but a district, or a plot of land in the City.

We have a pre-operational phase, where we work with a local
partner to develop the idea, in a sort of global connection — some-
times they can come from Madrid and work in Vienna — and to adapt
to alocal context.

Then follows the operational phase. If the site is strong, the appli-
cation for the winning team can be an urban strategy, developed in
operational tools.

Adaptation to every city — the

challenge between intention and
concrete application

| will show you an example a project in Selb by TallerDE2 Arquitectos
+ Gutiérrez-delafuente Arquitectos. The winning project had the idea
to create a strategy of small buildings for elderly people, in a shrink-
ing problematic city. After a negotiation with the team and the local
people, they introduced facilities for young people, which was a total
change of policy.

Here is another example from Vienna. It was a long process, in a
district with 1000 houses with facilities. The team spent 10 years to
adapt and to negotiate the project with different actors. But now, after
the different investors are selected, the team is building one part of
the project.

A policy can be a good intention, but we find a way to apply it in
concrete practice. So, our role is to find a way between the good inten-
tion and the City.

Romania is not yet a member of Europan, amongst the 20
European member countries. Therefore, | launch a call not only to par-
ticipate to this session that is still open, but also to become a mem-
ber of Europan!
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Opera din Oslo, proiect i
Hughes Becquart castigator al Premiului UE ﬁ"

pentru arhitecturd contemporana

,Mies van der Rohe” (2009)

Responsabil de politici, Directia Oslo Opera House, winner of the
Generald pentru Educatie si Mies van der Rohe Award (2009)
Culturd, Comisia Europeana

Sneohetta, 2008

Dupa ce a facut studii de traducere si interpretare si studii de film, Hughes ©www.miesazrch.com
Becquart si-a inceput cariera ca traducator in cadrul Comisiei Europene. In con-
tinuare, timp de un deceniu a lucrat in domeniul filmului, in principal pentru pro-
gramul Europa Creativa — MEDIA si pentru Centrul National de Cinematografie
din Franta. Si-a continuat activitatea profesionala in cadrul Directiei pentru
Cultura si Creativitate a Comisiei Europene, unde a avut prilejul sa puna bazele
unui dialog UE-ASIA pe tema politicilor culturale, dar si sa traseze o noua strate-
gie europeand pentru relatiile culturale internationale. In prezent este respons-
abil pentru Premiul Uniunii Europene pentru Arhitectura Contemporana Mies
van der Rohe in cadrul programului Europa Creativa. De asemenea, participa

la implementarea Cadrului european de actiune privind patrimoniul cultural

prin promovarea principiilor de calitate pentru refolosirea adaptiva a patrimoni-

ului construit. NAVEZ (cinci locuinte sociale
din nordul Bruxelles-ului) -
Premiul pentru Tineri arhitecti
emergenti din 2017
Policy Officer, DG Education and
Culture, European Commission NAVEZ project (five social units
in the north of Brussels) - The

After graduating in translation and film studies Hughes Becquart started his 2617 Emexging Architect award

career at the European Commission as a translator. He then worked for ten years MSA / V+, 2015
in the film sector, mainly for the EU support programme MEDIA and the French
CNC (National Film Centre). He then moved to the EC Culture and Creativity ©Serge Brison

Directorate, where he developed EU-Asia cultural policy dialogues as well as the

new EU strategy on international cultural relations. He is now in charge of the EU

Prize for Contemporary Architecture in the Creative Europe programme and con-
tributes to the implementation of the European Framework for Action on Cultural
Heritage by promoting quality principles for the adaptive reuse of built heritage.

Transformarea a 530 de locuinte
- Grand Parc Bordeaux, Lacaton

& Vassal architectes; Frédéric

Druot Architecture; Christophe

Hutin Architecture, 2017

Transformation of 530 dwellings
- Grand Parc Bordeaux, Lacaton

& Vassal architectes; Frédéric

Druot Architecture; Christophe

Hutin Architecture, 2017
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L>  Promovarea calitatii
1n arhitectura la nivelul
Uniunii Europene

+ Deja doua documente referi-
toare la politica pentru arhitectura
au fost adoptate la nivelul UE

Programul Europa Creativa al Comisiei Europene are un rol de susti-
nere: incurajam cooperarea intre statele membre si activitatile menite
sa promoveze cultura, insa nu punem bazele unei noi politici culturale
pentru arhitectura. Nu acesta este scopul nostru. O parte importanta
a activitatii noastre este ceea ce noi numim mainstreaming sau felul
n care incercam sa ne asiguram céa facem loc si culturii n alte politici
UE. Si acest lucru se aplica si in arhitectura.

+  Premiul UE pentru
Arhitectura Contemporana, Mies
van der Rohe — principalul nostru
instrument soft pentru
promovarea calitatii in arhitectura

Avem o serie de initiative menite sa promoveze calitatea in arhi-
tectura, insa instrumentul nostru principal este faimosul Premiu UE
pentru Arhitectura Contemporana Mies van der Rohe. Este un instru-
ment soft excelent de recunoastere a calitatii, excelentei si inovatiei.
Premiul Mies van der Rohe a fost creat in urma cu 30 de ani, iar noi il
sustinem din 2001. Tn ultimii ani, am identificat o tendinta interesants,
efect al vremurilor de astazi: dupa sali de concerte, sali de opera si
muzee, iata ca, in urma cu doi ani, in 2017, am acordat pentru prima
data Premiul Mies van der Rohe pentru un proiect de locuinte colec-
tive. (De Flat, din apropierea Amsterdamului, realizat de XVW architec-
tuur si NL Architects). Initial, era un bloc de locuinte realizat din mate-
riale prefabricate care trebuia demolat, insa clientii si comunitatea au
decis altfel si a fost transformat si modernizat.

Premiul pentru Tineri arhitecti emergenti din 2017 a fost acor-
dat proiectului NAVEZ (cinci locuinte sociale din nordul Bruxelles-
ului). Anul acesta, premiul pentru Tineri arhitecti emergenti a reve-
nit unei cantine scolare, construitd ca o anexa la o cladire publica
modesta, dintr-o zona rurald, cu deschidere totala catre peisaj si
integrata in natura.

Proiectul castigator de anul acesta, realizat de Lacaton & Vassal,
Frédéric Druot si Christophe Hutin Architecture: Transformarea a 530
de locuinte — Grand Parc Bordeaux, este un proiect absolut exemplar.
Premiul nu se rezuma astfel doar la recunoasterea meritelor arhi-
tecturale, ci si la promovarea altor probleme si aspecte: locuintele
colective, locuintele sociale sau ce este de facut cu fondul locativ
existent din Europa.

_I_

+ Rezolutia Consiliului privind calitatea in arhitectura in mediul
urban si rural, care subliniaza contributia arhitecturii de cali-
tate in mai multe domenii sau politici, cum ar fi coeziunea
sociala sau dezvoltarea economica regionala. Scopul sau a
fost promovarea exemplelor de institutii publice de calitate
n domeniul constructiilor.

+ Concluziile Consiliului privind arhitectura: Contributia culturii
la dezvoltarea sustenabila, care solicita Statelor membre si
Comisiei sa includa arhitectura si calitatea in arhitectura in
toate politicile, indiferent daca este vorba despre coeziunea
sociala, dezvoltarea regionala, cercetare etc. Un alt obiectiv
a fost acela de a informa publicul larg cu privire la rolul arhi-
tecturii in crearea unui mediu locativ de buna calitate.

Care a fost efectul acestor douda documente de politica?

Majoritatea tarilor au acum politici pentru arhitectura, insa la
momentul respectiv nu aveau. Un sondaj realizat pe tema politicilor
pentru arhitectura in anul 2012 de catre Forumul European pentru
Politici Arhitecturale (EFAP) arata ca aceste doua documente au avut
un impact pozitiv si au incurajat statele membre sa dezvolte politici
pentru arhitectura.

De asemenea, faimoasa Declaratie de la Davos a venit ca o sur-
priza placuta anul trecut. A fost adoptata de catre ministrii culturii din
Europa, impreuna cu parti interesate cum ar fi Consiliul Arhitectilor
din Europa (ACE). Aceasta a fost o buna oportunitate de reafirmare
a rolului central al culturii in Baukultur, dar si de a o evidentia ca pe
o responsabilitate comuna, pozitiva. Si daca este o responsabilitate
comuna, avem nevoie de cooperare la mai multe niveluri.

Arhitectura si mediu

construit de calitate pentru toti
— 0 contributie a expertilor la
Agenda culturala UE din 2020

Agenda culturala UE este implementata prin Planuri de lucru

pentru cultura. Printre prioritatile pentru 2019-2022 se numara:
Sustenabilitatea in patrimoniul cultural si Coeziunea si bunastarea. In
ultimul plan se regaseste si arhitectura. Astfel, Consiliul UE a decis sa
desemneze un grup de experti pe tema Arhitectura si medii constru-
ite de calitate pentru tofi, intrucat arhitectura este considerata ca o
disciplina care contribuie la bunastare si este un bun comun. Acest
grup ar trebui sa isi demareze activitatea la inceputul anului viitor.
Statele Membre pot participa in mod voluntar, intrucat procesul este
coordonat de ele, Comisia Europeana jucand doar rolul de facilitator si
oferind sprijin grupului. Tine de Statele Membre sa isi aleaga presedin-
tele, copresedintele si sa coordoneze procesul, iar Comisia trebuie sa
defineasca mai detaliat mandatul (obiectivele grupului), impreuna cu
Statele Membre, in grupul relevant de lucru al Consiliului. Ramane de
vazut care vor fi rezultatele, insa, de cele mai multe ori, este redactat un
manual de bune practici sau un manual al politicilor, cu recomandari;
poate fi o combinatie a celor doud, insa cu siguranta va fi vorba despre
recomandari referitoare la politica.
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L Promotion of architectural
quality at the Europea Union level

The Creative Europe programme of the European Commission has

a supportive role: we encourage cooperation among member states
and activities for a greater impact of culture, but we are in no way
designing a new cultural policy for architecture. This is not our aim. An
important part of our work is what we call mainstreaming, or how we
try to make sure that culture is actually taken into account in other EU
policies. And this is also valid for architecture.

+  The EU Prize for
Contemporary Architecture Mies
van der Rohe — our main soft tool
to promote architectural quality

We have a number of initiatives to promote architectural quality, but
our main tool is the famous EU Prize for Contemporary Architecture
Mies van der Rohe. It is an excellent soft tool to highlight quality,
excellence and innovation. Mies van der Rohe Award was created 30
years ago and we have been supporting it since 2001. In the last years
there's been an interesting trend, part of the zeitgeist: after concert
halls, opera houses and museums, we had suddenly, 2 years ago,

in 2017, awarded for the first time the Mies van der Rohe Award to a
collective housing project. (De Flat, near Amsterdam, built by XVW
architectuur and NL Architects). Originally it was a housing slab, bound
to be destroyed, but in the end, together with the clients and the com-
munity, it was decided to have it transformed and refurbished.

The 2017 Emerging Architect award has been awarded to NAVEZ
project (five social units in the north of Brussels). This year, the
Emerging Prize winner was a school canteen, built as an extension, in
a modest public building, in the countryside, fully open to the land-
scape and integrated in nature.

The winning project of this year, done by Lacaton & Vassal,
Frédéric Druot and Christophe Hutin Architecture: Transformation
of 530 dwellings — Grand Parc Bordeaux, is an exemplary project,
almost a model.

These examples actually show that the Prize is not only about
rewarding buildings, but also about putting other issues and topics
on the agenda: colective housing, social housing, or what to do we do
with the existing building stock we have in Europe.
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+ Two policy documents on
architecture are already adopted
at EU level

_I_

+ The Council Resolution on Architectural Quality in Urban
and Rural Environments, which highlighted the contribu-
tion of quality architecture to a number of fields or policies,
like social cohesion or regional economic development. Its
main aim was to promote quality by means of exemplary
public building policies.

+. Council Conclusions on Architecture: Culture’s Contribution
to Sustainable Development. The objective was to ask
Member States and the Commission to take architecture
and architectural quality on board, in all relevant policies, be
it social cohesion, regional development, research and so
on. Another objective was to raise public awareness con-
cerning the role of architecture to create a high quality living
environment.

What was the effect of these two policy documents?

Of course, now most countries have architectural policies, but
at that time it was not the case. According to a survey on architec-
tural policies, made in 2012 by the European Forum for Architectural
Policies (EFAP), it is possible to conclude that these two documents
had a positive impact, because they encouraged the member states
to develop architectural policies.

Furthermore, the famous Davos Declaration came as a good sur-
prise last year. It was adopted by EU Ministers of Culture, together with
stakeholders like the Architects Council of Europe (ACE), for instance.
This was a great opportunity actually to reaffirm the central role of
culture in Baukultur, but also to highlight it as a common good and a
shared responsibility. And, if it is a shared responsibility, then you need
multilevel cooperation.

High Quality Architecture and

Built Environment for Everyone —
an expert contribution to the EU
Agenda for Culture from 2020

The EU Agenda for Culture is implemented through Work Plans for
Culture. Among priorities for 2019-2022 there are: Sustainability

in cultural heritage and Cohesion and wellbeing, and architecture
appears within the last one. The Council and the Member States
decided to have one expert group on High Quality Architecture and
Built Environment for Everyone, as architecture is seen as a discipline
contributing to the well-being and as a common good. This group
should start early next year. Member States actually can participate
on a voluntary basis, as the process is Member States-driven, with the
European Commission as a facilitator and a support to the group. It

is up to the member states to elect the chair, to co-chair and to drive
the process and the Commission has to define the mandate — the
objectives of the group in more details with the Member States, in the
relevant Council work group. The outcome is to be defined, but most of
the time it's a manual of the good practices, or a policy handbook with
recommendations. It can be a combination, but it will certainly include
policy recommendations.
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Michaela Kauer este reprezentantul oficial al Vienei atat in Comitetul executiv
Eurocities, cat siin grupul de lucru pentru Agenda Urbana a Uniunii Europene.
A facut studii de management public international si in prezent tine cursuri

pe teme din acest domeniu si scrie frecvent pe subiecte legate de urbanism,
locuinte si egalitate de gen. Michaela Kauer si-a inceput cariera profesionala ca
ofiter de presa al consilierului municipal pentru locuinte si reinnoire urbana din
Viena si a ocupat mai multe posturi in cadrul administratiei orasului, fiind printre
altele si sef al cabinetului consilierilor locali pentru probleme de integrare, prob-
leme ale femeilor, protectia consumatorilor si a personalului, precum si prob-
leme de sanatate si afaceri sociale. Din 2016 este coordonatorul parteneriatului
pentru locuinte promovat prin Agenda Urbana a Uniunii Europene.

Director of the Brussels Liaison
Office of the City of Vienna

Michaela Kauer is the official representative of the city of Vienna in the Executive
Committee of EUROCITIES on officer’s level as well as in its working group on
the EU Urban Agenda. With a background on International Public Management,
she is also a lecturer on European Public Management, and regularly publishes
on urban, housing and gender equality issues. Starting her professional career
within the city administration as a press officer to the city councilor for housing
and urban renewal and held several posts, she worked as head of cabinet of city
councilors for integration, women’s issues, consumer protection and personnel
as well as health and social affairs. Since 2016 she is the Coordinator of the EU
Urban Agenda Housing Partnership.
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Membrii Parteneriatului
privind locuintele al
Agendei urbane a UE

The members of the Housing
Partnership of the Urban
Agenda for the EU

©Michaela Kauer

Actiuni pentru o
legislatie mai buna

Actions for better legislation

©Michaela Kauer

Planul de actiune al Agendei
urbane a Uniunii Europene -
Parteneriatul privind locuintele

Urban Agenda Housing Partnership
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L>  Planul de actiune al Agendei
urbane a Uniunii Europene —
Parteneriatul pentru locuinte

+  Europa sufera din cauza
lipsei de locuinte accesibile

Daca sunteti arhitecti, urbanisti, daca lucrati in domeniul constructiilor
sau in cadrul municipalitatilor, cu siguranta aveti de-a face cu pro-
blema locuintelor. Cel mai probabil, va confruntati cu ceea ce numim
astazi, in Europa, criza profunda a locuintelor accesibile.

Voi mentiona doar doua cifre: avem 82 de milioane de cetateni
UE care nu Tsi pot permite o locuinta si care traiesc in conditii mizere
si nesigure. Si, de la inceputul crizei financiare mondiale, ne-am con-
fruntat cu o penurie de investitii in domeniul locuintelor accesibile, cu
un minus estimat la 600 de miliarde de euro in ultimii 10 ani. Uniunea
Europeana a considerat ca aceasta problema trebuie inclusa in
Agenda sa urbana. Astfel, fost incheiat Parteneriatul pentru locuinte, in
incercarea de a identifica solutii pentru asigurarea unor locuinte acce-
sibile, de buna calitate. Accentul este pus pe locuintele accesibile,
care apartin statului sau sunt finantate de stat, generandu-se astfel o
politica generala pentru locuinte.

+ Deblocarea potentialului de
investitii, atat privat, cat si public

Membrii acestui parteneriat sunt reprezentanti ai municipalitatilor,
ai regiunilor, ai oraselor Europei, ai marii retele a oraselor europene,
ai Comisiei Europene, investitori importanti, dispusi sa contribuie
financiar pentru asigurarea unor locuinte accesibile, dar si arhitecti si
urbanisti. Dupa trei ani, cei 15 parteneri au ajuns la concluzia ca, de
fapt, se impune o deblocare a potentialului de investitii, atat privat,
cat si public. Un alt aspect caruia i s-a acordat o foarte mare atentie
a fost incercarea de a defini o politica adecvata de locuinte, in care
sa putem cuprinde informatiile existente. Europa are o paleta atat de
bogata si de diversificata de solutii pentru locuinte inovatoare, inteli-
gente, bazate pe cooperare si participare, pe intreg teritoriul sau!
Ceea ce am facut, de fapt, a fost sa vorbim despre interventia
publica a autoritatilor locale sau centrale, financiara sau legislativa,
precum si prin dezvoltarea unor programe de comunicare. Apoi, am
discutat despre intreg spectrul locuintelor accesibile: modelul HLM in
Franta (program de locuinte cu chirii accesibile) sau Karl Marx Hof in
Viena (complex municipal, traditional, de locuinte sociale). Sau ne-am
putea gandila cooperativele de locuinte cum sunt cele din Olanda
sau Germania sau, de ce nu, la diferite agentii de inchiriere de locuinte
sociale sau la un model de colaborare puternica cu sectorul privat.
Fiecare dintre noi intelege, asadar, in mod diferit semnificatia locuin-
telor sociale.

68

69

o

_I_

ECAP R02019

Pentru o monitorizare

mai buna, sunt necesare mai
multe date urbane de la nivel
subnational

_I_

Am efectuat si doua studii, pentru a vedea cum stau lucrurile in
vechile si noile state membre UE, dupa ce am constatat ca exista

o serie de diferente, cu precadere cu privire la absorbtia fondurilor
Bancii Europene de Investitii. Nu putem compara mediile la nivel nati-
onal. Pentru o mai buna coordonare si monitorizare, ne sunt necesare
mai multe date de la nivel subnational, urban.

Piata locuintelor trece printr-un proces de profunda schimbare,
din cauza financializarii sectorului de resort. Afacerile imobiliare au
devenit cel mai profitabil tip de afacere. Fondurile de hedging imobi-
liare, investitorii globali (pe care as putea sa-i numesc chiar nomazi)
vin pur si simplu si pun stapanire pe terenurile din orasele noastre,
terenuri de care noi avem nevoie pentru a construi locuinte accesibile
pentru populatia noastra in viitor. Trebuie sa facem ceva in aceasta
privinta, dar trebuie sa facem acel ceva impreuna, nu doar intr-un
oras, nu doar intr-un stat membru, ci la nivelul UE.

Masuri de stabilizare a chiriei

si control, prin transparenta si
participare

_I_

Putem face foarte multe pentru a ne a-i proteja pe cei vulnerabili.
Putem face foarte multe pentru a proteja chiriasii sau proprietarii con-
tra evacuarii. Putem face toate aceste lucruri si trebuie sa discutam
daca se impune o modificare a cadrului legislativ. Trebuie sa discutam
despre stabilizarea chiriei si despre control si o conditie esentiala este,
desigur, transparenta in sector si modul in care sunt stabilite tarifele.
Agenda urbana vine cu o lista de recomandari foarte clare, care fac
referire si la planificarea spatiala si la modul in care trebuie inclusi
oamenii In proces, pentru a-i implica in cladirea propriilor orase.

Sa vorbim din nou despre

ideea de cooperative si
coproprietate

Poate ca solutia ,magica” este una ceva mai greu de acceptat pentru
tarile foste comuniste: sa vorbim din nou despre ideea de cooperative.
Dar sa folosim termenul de coproprietate sau locuinte comune, pentru
cain acest caz oamenii impart proprietatea. Nu este vorba doar despre
proprietatea in sine, ci despre a imparti, despre ideea de asociere, des-
pre cooperare pentru binele tuturor. Coproprietarii impart riscurile, res-
ponsabilitatea si definesc conditiile de administrare. O astfel de solutie
ar intruni si cerintele pilonului social UE si multe alte cerinte care se
refera la refacerea legéturilor dintre cetatenii oraselor. In opinia mea,
dreptul la o locuinta este un drept fundamental al omului si, din acest
motiv, trebuie sa ne aplecam mai atent asupra lui. Consider ca arhitectii
si urbanistii pot juca aici un rol esential.
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Ly Housing Partnership Action
Plan by the Urban Agenda for the
European Union

+ More subnational urban data
in order to be able to steer and

+  Europe suffers because of
the affordable housing crisis

All of you who are architects, planners, in the construction business
or in the Cities dealing with the problem of housing, all of you are
also facing what we call today in Europe a deep European affordable
housing crisis. | will just mention two numbers: we have 82 million EU
citizens that cannot afford proper housing and live in unhealthy, unsafe
conditions. And we have, since the beginning of the global financial
crisis, a lack of investment in affordable housing that amounts to 600
billion euros in the past 10 years. The EU found it necessary to tackle
the issue in the framework of the Urban Agenda for the European
Union. A partnership was set up to identify the solutions available for
good quality affordable housing. The focus is on affordable hous-

ing, which is public or publicly funded, thus leading to a general
housing policy.

+ Unlock the investment
potential, both private and public

The members of this partnership are representatives of the cities,
regions, Europe cities, the big network of cities, the Commission,
important financial investors for affordable and social housing — as
well architects and urban planners. In 3 years' time, 15 partners found
that that the actual need was to unlock the investment potential, both
private and public. Another focus was to try and devise a good housing
policy, so that we can share the existing knowledge. The EU has such
arich and diverse pattern of innovative, intelligent, very cooperative
and very participatory housing solutions throughout Europe.

So what we did in fact was to talk about public intervention of the
City or the state, by money or by law, and also by creating programs
for exchange. Then we talked about the whole spectrum of affordable
housing: the HLMs in France (subsidized housing program) or Karl
Marx Hof in Vienna (a traditional, municipal housing complex). One
might think of the co-operative housing of the type present in the
Netherlands or Germany, while someone else might think of a variety
of social rental agencies and strong cooperation with the private sec-
tor. So we all have different pictures as to what social housing means.

monitor much better

_|_

We also carried out two studies to see what is the situation in the
new and in the old EU member states, because we identified quite
some differences, especially with regards to the uptake of European
Investment Bank funding. We cannot compare averages on the
national level, we need to have subnational urban data in order to be
able to steer and monitor much better.

The housing market is undergoing a deep change due to the
financialization of the housing sector. Real estate has become the
biggest business of all. Real estate hedge funds, global investors — |
could even call them nomads — simply come and take away the lands
of our cities, lands that we actually need in order to be able to build
affordable housing for our population in the future. We need to do
something about this development, but we need to do it together, not
one city, not one member state, but, instead, at the EU level.

Rent stabilization and

control through transparency
and participation

_I_

We can do a lot to protect our people, those who are the weaker ones

in this business and in this picture. We can do a lot to protect tenants
and homeowners from eviction. We can do all these things and we have
to discuss and see if an amendment of the legal framework is required.
We need to talk about rent stabilization and control. One precondi-

tion is, of course, transparency in the sector and how prices are being
developed. Here we have a list of very strong recommendations, also
spacial planning, and how to include people in the process and how to
make them part and co-owners of their cities.

Let's talk again about

cooperatives as co-ownership

Maybe the ,magic” solution is something — which in some of the former
communist countries might be somewhat difficult to accept — but let's
talk again about cooperatives. Let's call them co-ownership, let's call
them shared housing solutions. Then, the owners share the property,
but it's not just the property, it is the sharing, the association, is the
cooperation for the well-being of all. They share the risks, the respon-
sibility, they define the management. This would also abide by the
requirements of the EU social pillar and a lot of other regulations where
you would need to reconnect back to citizens. | think housing is such a
basic human right that we need to focus on it. This is also where | see
the role of architects and planners.
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Bouwmeester al Regiunii
Capitalei Bruxelles

Kristiaan Borret a facut studii de arhitectura, inginerie civil3, filozofie, stiinte
politice si afaceri publice si urbanism. In prezent ocupa functia de bouwmeester
al regiunii Capitalei Bruxelles din Belgia — oficial guvernamental independent,
responsabil cu stimularea si supravegherea calitatii proiectelor de dezvoltare
urbana. A participat la cercetari interdisciplinare privind transformarile contem-
porane ale orasului sau ale spatiului public si a contribuit la diferite proiecte

de urbanism in Belgia, Olanda si Franta, primind Premiul culturii flamande
pentru arhitectura. Recent, institutia bouwmeesterului, alaturi de UN-Habitat

— Programul Natiunilor Unite pentru Asezari Umane — si University College din
Londra au lansat un proiect de cercetare care vizeaza identificarea noilor practici
de guvernanta in domeniul planificarii urbane din Europa.

Bouwmeester of the Brussels - Koningin Groenpark, un nou
Capital Region parc intr-o fosta zona
abandonata, Bruxelles
Architect and civil engineer by training, he holds a bachelor’s degree in phi- Koningin Groenpark, a new
losophy and one in political science and public affairs, as well as a master’s park on a former derelict
degree in urban planning. Currently, Kristiaan Borret is the bouwmeester — mai- site, Brussels

tre architecte — of Brussels Capital Region in Belgium, an independent govern-
ment official who stimulates and supervises the design quality of urban develo-
pment projects. He participated in interdisciplinary research on contemporary
transformations of the city and public space and contributed to various urban
design projects in Belgium, Netherlands and France, receiving the Flemish
Culture Award for Architecture. Recently, the Bouwmeester Maitre Architecte in
collaboration with UN Habitat and the University College of London has laun-
ched a research project in order to look for new and informal practices of urban
design governance in Europe.

©Erik Dhont, 2014

Gygnes-Digue, cladire publica si
locuinte sociale, Bruxelles

Gygnes-Digue, public building
and social housing, Brussels

©Ledroit Pierret Polet, 2014
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Ly Bruxelles: construirea
unui oras mai bun
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Rolul unui Bouwmeester /

Maitre Architecte / Arhitect public

_I_

Desi este desemnat de guvern, Bouwmeesterul este un expert neu-
tru care are rolul de a critica deciziile gresite ale autoritatii centrale.
Bouwmeesterul (alaturi de o echipa de 15 oameni) lucreaza atat in
sistem, cét si in afara acestuia si colaboreaza cu municipalitatea.
Aceasta pozitie hibrid este menita sa ajute municipalitatile sa creasca
nivelul calitatii in arhitectura.

Contractul de cartier —

un instrument integratiy,
eficient pentru solutionarea
problemelor urbane

Orasul Bruxelles nu este un oras frumos, armonios — Ce n’est pas une
ville mignonne! Se aseamana cu Bucurestiul: cladiri noi langa cladiri
vechi, la diferite scéri. Tesutul urban din secolul al XIX-lea a fost alte-
rat, printre altele, de cladirile institutiilor Uniunii Europene, aproape
toate urate. Dar acest tip de diversitate face interesante orasele mari.

Cand politica de arhitectura a fost implementata in Bruxelles,
acum aproape 25 de ani, ainceput cu proiecte locale mici, menite sa
repare interventiile brutale din trecut la nivel de cartier.

Politica pentru arhitectura a Bruxelles-ului a fost reprezentata
multi ani de contractul de cartier, un set de interventii punctuale cu
participarea activa a cetatenilor si cu rezultate interesante. Chiar dacéa
rezultatele acestui tip de politica de arhitectura nu sunt intotdeauna
cladiri premiate, acestea sunt solutii la probleme in contexte difi-
cile, cu noi tipologii de apartamente, neatractive pentru dezvoltatorii
privati, cum ar fi apartamentele sociale, confortabile pentru loca-
tari. Contractul de cartier a generat foarte multe proiecte sau cladiri
mici, amplasate cam peste tot prin oras. Acestea, chiar daca nu sunt
ntotdeauna foarte vizibile, sunt foarte importante pentru locuitorii
Bruxelles-ului.

+ Orasul nu poate fi doar un loc
de consum, trebuie sa fie si unul
de productie

75

o

ECAP R02019

Dupa 25 de ani de astfel de proiecte, este nevoie de o initiativa de mai
mare anvergura si exista acum o serie de proiecte strategice pentru
regenerarea urbana a unor zone mari, coordonate la nivelul Regiunii
Capitalei Bruxelles, care reuneste 19 municipalitati diferite. Una dintre
zone se afla de-a lungul Canalului din Bruxelles, care traverseaza
orasul de la nord la sud. n ce capitala din Europa mai poti vedea
astazi astfel de activitati portuare la doar 15 minute de mers pe jos de
centrul istoric? In toate celelalte capitale sau orase mari din Europa
s-ar fi construit deja apartamente, terase, promenade, ar fi existat o
viata urbana vibranta. La Bruxelles nu e asa, pentru ca noi functio-
nam mai lent!

Am introdus in agenda politica necesitatea conceperii unui oras
productiv. Orasul nu poate fi doar un loc de consum, trebuie sa fie si
unul de productie: circuitul scurt al economiei, prin productia locala,
este de interes si durabil. Ideea este sa realizam regenerarea urbana
in zona Canalului fara a indeparta economia existenta in aceasta zona
si sa incercam chiar sa atragem noi tipuri de activitati de productie,
pe care sa le integram in oras. Proiectele cu utilizare mixta sunt un
rezultat concret al unei politici pentru arhitectura care promoveaza
concurenta, folosind noi tipologii care contribuie la cresterea numaru-
lui de locuinte accesibile in orasul Bruxelles.

+ Bouwmeesterul produce
calitate prin concursuri, evaluari
Si comunicare

+ Lansam un concurs o data la 10 zile: pentru sistemul public
de achizitii, pentru proiecte mari si mici, precum si pentru
dezvoltatori privati.

+ Facem evaluari, avem discutii si dialoguri pe tema calitatii.
Sarcina Bouwmeesterului nu este sa defineasca ce anume
inseamna calitatea ridicata in arhitectura, ci sa garanteze
existenta unei dezbateri pe aceasta tema. Nu vorbim doar
despre reglementari, norme sau bugete, ci si de calita-
tea arhitecturii. Organizam o astfel de dezbatere o data la
fiecare doua saptamani pentru proiectele de anvergura
din Bruxelles.

+ Contribuim la discutii cu schite ca un mod de a ne exprima
ideile, pentru a evita discutiile politice pe tema arhitec-
turii sau urbanismului, desfasurate doar pe baza unor
tabele in Excel.

+ Ne ocupam intens si de comunicare.

+  Soft power la urmatorul
nivelin Europa

Intr-un oras, ai nevoie de reglementari, facilititi, subventii, dar daca
tintesti catre excelenta, mai ai nevoie de ceva: de mecanisme de

soft power. Vom lansa un proiect de cercetare, in numele Comisiei
Europene, impreuna cu UN Habitat si Facultatea de arhitectura Bartlett
(din cadrul University College din Londra) pentru a identifica cele mai
bune practici de soft power care cresc calitatea in arhitectura. Poate

fi vorba de Bouwmeester, poate fi un Colegiu Bouw (din Elvetia), sau
poate fi vorba despre altceva. Sper ca peste un an sau doi voi putea
veni in fata dumneavoastra cu alte exemple de mecanisme soft power.
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Ly  Building Better Brussels
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The role of the Bouwmeester

/ Maitre Architecte Government
Architect

_I_

Appointed by the government, the Bouwmeester is working inde-
pendently, being neutral and expected to criticize the bad decisions of
the government. The Bouwmeester (with a team of 15 people) is IN and
OUT of the system and collaborates with the city administration. This
kind of hybrid attitude helps cities improves their architectural quality.

“Le contrat de quartier” as an

integrative, efficient instrument to
tackle urban problems

_I_

Brussels is not a cute, harmonious city — Ce n’est pas une ville
mignonne! It might be a bit like Bucharest: new buildings near old
buildings, a lot of different scales. The 19th century urban tissues
have been disturbed by, among others, the buildings of the European
Union, near all of them extremely ugly. But this kind of diversity is also
what is interesting about big cities. When the architecture policy was
installed, about 25 years ago, fresh on a political level, the first thing
was to do small local projects, to heal the brutal interventions of the
past, to work on the level of the neighborhoods. So, for many many
years, the architecture policy in Brussels was le contrat de quartier,
punctual interventions with a lot of participation of the inhabitants,
with interesting results that were not always award-winning buildings,
but, actually, the remedy of the problems in hard-to-reach locations,
with new typologies of apartments, not attractive to private develop-
ers, by offering very pleasant social housing apartments for people
living there; small projects a bit everywhere in the city, with public
spaces which might not always be very visible, but still very important
for the people living in Brussels.

The city cannot be just

the place of consumption, the
city should also be a place
of production

After 25 years of doing small projects for the neighborhoods, you have
to address a larger scale. Now in Brussels, there are several projects
that are strategic projects for urban regeneration of large areas that
are coordinated at the level of Brussels Capital Region, which counts
19 independent municipalities.
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One of the major areas for urban regeneration now in Brussels is
along the Canal, that is going from the North to the South in Brussels.
Where in Europe, in a capital, can you still find this kind of port activ-
ities within 15 minutes walking from the historical center? In all other
capitals in Europe or other big cities, apartments, terraces, cafes,
promenades and a vibrant urban life would have already been devel-
oped here. This is not the case in Brussels, because we are late! And
we have complex institutions of the Brussels capital Region, with all
the municipalities to "thank" for this being late. We call it institutional
lasagna, you have a lot of layers and you have to try to collaborate with
all of them. But thanks to this problem, we can do it better now and
this is what we are going to do in the next couple of years.

We have put on the political agenda the need to conceive the city
as a productive city. The city cannot be just the place of consumption,
the city should also be a place of production: short circuit economy,
through local production, is of interest and more sustainable. The idea
is to perform the urban regeneration in the Canal area without pushing
away all of the economy that is still there and even try and attract new
kinds of productive economy and to integrate them within the city.
Mixed use projects are a concrete result of an architecture policy that
promotes competition, using new typologies that enhance affordable
housing in the city of Brussels.

The soft power of the

Bouwmeester produces quality
through competitions, reviews
and communication

_|_

+ We launch a competition every 10 days: for the public pro-
curement system, for big and small projects, and also for
private developers.

+ We go for peer review, for discussions and dialogue on
quality. I think it is not up to the Bouwmeester to define what
good quality is, but it is up to the Bouwmeester to guarantee
there is an interesting debate on the quality of architecture.
That is not just about regulations, standards or budgets, but
also about the quality of architecture. We do that every two
weeks for major projects in Brussels.

+ We feed the discussion with drawings as a way of
expressing ideas, to avoid political discussions on architec-
ture or urban planning made on basis of Excel tables.

+ We do a lot of communication, also.

Next soft power

level in Europe

In a city you need regulations, incentives, subsidies, but if you really
want to go for excellence you need something else: this kind of soft
power mechanisms. This is what we are looking for on the level of
Europe, as we launch on behalf of the European Commission, together
with UN Habitat and Bartlett School of Architecture from University
College London a research project: we want to look for similar prac-
tices at the European level, we look for soft power best practices that
increase the quality of architecture: it can be a Bouwmeester, it can be
a Bouw Collegium, like in Switzerland, or something different. | hope we
will come back to you in one or two years with other examples of soft
power mechanisms.
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Christophe Hutin

Christophe Hutin Architecture

Christophe Hutin is a French architect from Bordeaux, founder of Christophe
Hutin Architecture office and also a teacher in architecture school. He studied
and documented townships and squatters’ camps from South Africa and he is
committed to the issue of housing, developing economic and bioclimatic single
houses (house-greenhouses) and innovative collective housing projects. Also,
on his credit there are examples of cultural facilities that re-use historical build-
ings. He is the founder and coordinator of the Eunic Studio in Johannesburg,
conducting the ,Learning From” workshop in places like Detroit (USA), Soweto
(South Africa) and Uzeste (France). He is the winner of the 2019 Mies Van Der
Rohe Award for the Transformation of buildings G, H, | of the Grand Parc, 530
housing units, together with Lacaton & Vassal architectes and Frédéric Druot
Architecture.

Christophe Hutin Architecture

Christophe Hutin is a French architect from Bordeaux, founder of Christophe
Hutin Architecture office and also a teacher in architecture school. He studied
and documented townships and squatters’ camps from South Africa and he is
committed to the issue of housing, developing economic and bioclimatic single
houses (house-greenhouses) and innovative collective housing projects. Also,
on his credit there are examples of cultural facilities that re-use historical buil-
dings. He is the founder and coordinator of the Eunic Studio in Johannesburg,
conducting the ,Learning From” workshop in places like Detroit (USA), Soweto
(South Africa) and Uzeste (France). He is the winner of the 2019 Mies Van Der
Rohe Award for the Transformation of buildings G, H, | of the Grand Parc, 530
housing units, together with Lacaton & Vassal architectes and Frédéric Druot
Architecture.
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Transformarea cladirilor G,

H, I (530 de apartamente)

din Grand Parc, Bordeaux.
Christophe Hutin Architecture
impreuna cu Lacaton & Vassal
Architectes and Frédéric Druot
Architecture, 2017

Transformation of buildings

G, H, I (530 housing units)

of the Grand Parc, Bordeaux.
Christophe Hutin Architecture
together with Lacaton & Vassal
architectes and Frédéric Druot
Architecture, 2017
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Ly Proiectarea prin transformare
— proiectul castigator al Premiului
UE pentru arhitectura contempo-
rana Mies van der Rohe 2019

+  Contrar politicii care pro-
moveaza o atitudine tabula rasa

Proiectul nostru — cladirea cu 530 de apartamente — se aflain
sud-vestul Frantei, in Bordeaux, in cartierul pe care noi il numim Grand
Parc, un proiect urbanistic modern din anii ‘60. Trebuie sa stiti cain
Franta avem o politica de urbanism extrem de bizara din punctul de
vedere al regenerarii urbane, pe care noi o numim en rue. Metoda pre-
supune demolarea cartierului ca prim pas al procesului de regenerare
urbana. Am realizat acest proiect pentru a gasi o cale alternativa la
aceasta politica, care sa nu afecteze viata de zi cu zi si mediul in acest
tip de cartier, contrar atitudinii de tip tabula rasa. Astfel, prin acest
proiect incercam sa demonstram ca, printr-o mica transformare, poti
creste calitatea chiar pastrand ceva ce este pe sit.

Suntem foarte onorati pentru ca Uniunea Europeana ne-a desem-
nat anul acesta castigatorii Premiului pentru arhitectura contempo-
rana Mies van der Rohe.

+ Fiecare apartament
este un univers

Cladirea are 15 etaje, iar scopul proiectului a fost acela de a creste
calitatea locuirii, de a extinde spatiul locativ si de a spori confortul si
libertatea de miscare a celor care stau aici. Acesta a fost punctul de
plecare si este foarte important.

Nu ne aflam intr-un masterplan, ci suntem in interiorul caselor
acestor oameni. Aici stau 530 de familii si il cunosc pe fiecare dintre
locatari. Am vizitat fiecare apartament, am facut chiar un inventar foto-
grafic. Acesta este punctul de plecare, aceasta este situatia cu care
ne confruntam, in calitate de arhitecti.

Oamenii se asteapta sa isi continue viata de zi cu zi. Pornind de
la aceasta convingere, trebuie sa crestem calitatea a ceea oamenii
au construit in interiorul unei cladiri, uneori chiar timp de 40 de ani.
Ei sunt cei care ingrijesc cladirea. E mult prea simplu sa spui: ,,Este o
forma urbana si o sa o demolam”. Daca te intalnesti cu oamenii, nu iti
mai doresti sa demolezi nimic. Problema este ca eu am vizitat blocul,
dar, de multe ori, un politician nu va avea timpul necesar pentru a se
ntalni cu oamenii. Acesta este punctul de plecare, astainseamna
arhitectura.

Propunerea noastra a fost sa extindem cladirea pentru a crea mai
mult spatiu pentru viata de zi cu zi. Libertatea de miscare este acum
mult mai mare, pentru ca, dupa transformare, fluiditatea si spatiul din
apartament au crescut considerabil.

+ Extinderea se autosustine
structural si sporeste libertatea
de utilizare

o

_I_
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lata cum am procedat: totul a fost realizat cu sisteme prefabricate, ca
sa nu deranjam foarte mult oamenii. Cel mai important lucru a fost sa
realizdm acest proiect cu oamenii in interiorul cladirii, altfel nu as fi
acceptat. Din punct de vedere tehnic este foarte complicat.

Ceea ce am facut a fost sa demontam fatada si ferestrele mici; am
montat noua podea prefabricata (un proces foarte rapid), dupa care am
instalat noile ferestre glisante mari si draperiile pentru controlul tempe-
raturii. Credem ca cei care locuiesc in aceste apartamente au capa-
citatea si abilitatea de a controla eficienta energetica, pentru ca stiu
cum sa controleze temperatura si cum sa regleze nivelul de confort.

n opinia noastra, nu industria va rezolva aceasta problema4, ci oamenii
care locuiesc aici vor gasi solutia.

Acesta este exact tipul de cladire pe care nu o apreciem in Franta,
pentru ca este situata in suburbie, unde locuiesc imigrantii. in general,
exista o reticenta cu privire la astfel de locuri. Dar aceasta cladire are
potential, iar noi am dorit sa crestem acest potential si performantele
pe care le ofera, in beneficiul celor care locuiesc aici.

Nu a fost necesara relocarea

in timpul constructiilor

_I_

Am mutat podeaua, parapetul fiind deja fixat pe podea, nu ne-au fost
necesare schele, am folosit podeaua nou montata in acest scop,
pentru ca muncitorii sa o poata folosi imediat. Apoi, am montat stalpii
si podeaua urmatoare. Deci totul a fost foarte rapid. Apoi a fost pusa
fatada, deschisa catre peisaj si vremea superba de care ne bucuram in
Bordeaux. Nu uitati ca oamenii au fost in cladire in tot acest timp! A tre-
buit s& construim pereti temporari pentru a nu permite prafului sa intre
n apartamente, scopul nostru fiind sa nu deranjam vietile oamenilor. Ei
se puteau uita la televizor, chiar daca un muncitor era in spatele acelui
perete; au putut sa isi vada in continuare de viata, fara disconfort. Apoi,
am montat ferestrele. Noi numim zona nou-extinsa gradina de iarna.
Oamenii spun ca acum se pot bucura de o gradina ca si cand ar locui la
casa, desi stau intr-un bloc de apartamente. Convingerea noastra este
ca arhitectura de lux ar trebui sa fie laindemana tuturor. Am creat un
spatiu generos, cu multa luming, o vedere superba, in cladirea cu cea
mai mica chirie din Bordeaux.

Mai mult spatiu pentru

aceeasi chirie

Va reamintesc ca planul era ca acest bloc sa fie demolat, insa s-a
renuntat la idee. Oamenii locuiesc in continuare acolo si platesc ace-
easi chirie cainainte. Si acest proiect este unul de regenerare urbana,
nsa, in locul unei dezvoltari urbane, am ales sa oferim locuinte de buna
calitate, folosindu-ne de ceea ce exista deja in interior: retele, conducte
etc. Pe acoperis am creat noi apartamente sociale, pentru a dovedi ca
putem creste si numarul de unitati locative. $i nu a trebuit sa platim
nimic pe teren!

Pretul proiectului este de 50.000€/apartament. Ca sa aveti un termen
de comparatie, demolarea si reconstruirea unui apartament in Franta
costa 200.000€.

Proiectul in cifre:

+ Resursele existente au fost conservate 100%

Am sporit suprafata cu 53%

Am scazut consumul principal de energie cu 60%
Cladirea a fost 100% locuita in timpul lucrarilor
Chiria a crescut cu 0%

+ + + +
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1> Project by transformation —

Winning project of the EU Prize for

Contemporary Architecture Mies
van der Rohe Award 2019

+  Contrary to the policy that
promotes a tabula rasa approach

Our project — the 530 units building — is in Bordeaux, in South West
of France In the background there is the neighbourhood that we call
Grand Parc, a modern urban plan from the 60s. What you must know
is that in France we have a very strange urban policy in terms of urban
regeneration — we call it en rue — the method consists in demolishing
the neighbourhood as a first act of regeneration of the urban context.
We developed this project just to find an alternative way, which does
not affect people's lives and the environment in this kind of neigh-
bourhood as much, contrary to the policy that promotes a tabula
rasa approach. We are trying to show with this project that, by a small
transformation, you can increase the quality of what is already on site.
We are very proud, as this year we received the European Union
Prize for Contemporary Architecture Mies van der Rohe.

+ Each apartment is a world

The building has 15 floors, and the transformation had the goal of
upgrading the quality, of extending the living space and increasing the
comfort and the freedom of movement of the people inside the build-
ing. This was the starting point and it is very important.

We are not on a master plan, we are inside people’s homes. 530
families are living there. | know each of them. | visited each of them, |
visited each apartment, we did a photo inventory. This is the starting
point, this is what we have to deal with, as an architect.

People had the expectation to be able to carry on with their daily
lives. If we believe in that, we have to increase the quality of what the
people did sometimes for 40 years inside the building. They are tak-
ing care of the building. It is only too easy to say , it is an urban form
and we are going to demolish it”. If you meet the people, you cannot
demolish it anymore! The problem is that | visited the building, but
sometimes a politician doesn't have the time to meet the people. This
is the starting point, this is architecture.

Our proposal was to extend the building: to extend the floor to
the outside, to create a larger area for the daily life. We enhanced the
freedom of movement, as there is a lot of fluidity and space inside the
apartments after the transformation.

o
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+  The extension supports itself
and opens the freedom of use

Here is what we did: everything was done by prefab system, just to
avoid disturbing the people, because the most important thing also
was to do this project with the people inside the building; | wouldn't
have done it otherwise. Technically it's very, very complicated.

What we did was to remove the facade and the small windows, we
put new concrete prefab floor — very fast — and then we installed the
new big, sliding, glazed windows and the curtains to control the climate.
We think that the inhabitants have the capacity and the skill to manage
the energy efficiency because they know how to control the climate and
adjust the comfort level. We don't believe that the industry will solve this
problem; we think the people, the inhabitants, will solve this problem.

This is the typical building that we don't like in France, because it is
from the suburbs, where the immigrants live, so there is a certain level
of reluctance. But this building does have potential and we wanted to
enhance this potential, add to its performance, to the benefit of the
people inside.

+ No relocation during
construction

We moved the floor, the fence already fixed on the floor — we did not
need scaffolding, as we used new floor for this purpose instead, and
people could work on it immediately. Then, we installed the pillars and
the following floor. So it was very fast! Then we installed the facade,
open to the fantastic view and climate we have in Bordeaux. Do not
forget the people are inside! So we had to build temporary walls to stop
the dust going inside the apartments, so the people they could watch
TV, with a worker behind that wall; they could still have their daily life.
Then we installed the new window. We call it winter garden. People say
they have a garden now and the quality of a house, but in an apartment.
Our goal is to make to make luxury architecture available for everybody.
We got a lot of space, a lot of light, a fantastic view, in a building that
has the lowest rental price in the city of Bordeaux.

+ More space for the
same rent

So the building was going to be demolished, it was not demolished
in the end. People still live here, paying the same rent as before. The
project is also an urban regeneration proposal, instead of making urban
development we can provide very good quality housing, using what is
already inside, on the site: the networks, the pipes etc. So, on the roof-
top we provided these units (social housing apartments). And the land
was for free!

The price of the project is €50,000 per unit. In France, just to com-
pare, if you demolish and you rebuild one unit is €200,000.

The project in numbers:

+ 100% existing conserved

+ 53% surface added

+ - 60% primary energy consumption

+ 100% building occupied during the works
+ 0% rent increase
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Pentru DL. Borret: pentru contractele de cartiere — care reprezinta un proiect

de mare impact, cu rezultate concrete, in spatii, spatii deschise, cu proiectare
de cladiri, nu doar politici — ati putut masura rezultatul din punctul de vedere al
satisfactiei utilizatorului in relatia cu locuitorii? Cu CE dificultati v-ati confruntat in
relatia cu factorii de decizie in cazul acestor contracte de cartiere?

1n cazul contractelor de cartiere, am beneficiat de o implicare puter-
nica din partea locatarilor existenti, de aceea, in unele cazuri, nu am
intAmpinat foarte multe probleme. Avem o cladire noua, iar aceasta
este finantatd, beneficiaza de subventii si arhitectul este ales prin
concurs. Dupa construirea cladirii, daca aceasta nu este administrata
corespunzator, nivelul de ambitie scade, pentru ca nu s-a investit sufi-
cient in oameni, ci doar in caramizi.

Colaborarea mea cu politicienii este foarte ambigua, intru-
céat lucrez foarte mult cu ei, dar si independent. Prin urmare, in calitate
de Bouwmeester, uneori trebuie sa accept decizii politice pe care nu
le consider a fi cele maiintelepte. Pe de alta parte, aceasta inseamna
si ca le pot solicita politicienilor sa nu intervina in chestiuni tehnice
care tin de arhitectura. Cred ca este important sa existe un soi de res-
pect reciproc si de independenta.

In Romania si in multe alte tari, exista comisii sau comitete de proiectare pentru
estetica, arhitectura, planificare. Lucrati si dvs. cu astfel de comisii? Si care este
relatia dvs., relatia biroului dvs. cu comisiile?

Am fost Bouwmeester al orasului Antwerp, unde Bouwmeester-ul
este presedintele comisiei pentru arhitectura. in Bruxelles, oricat de

surprinzator vi s-ar parea, nu exista nicio prezentare de proiecte, nicio
comisie, iar aceasta reprezinta o problema. Pentru ca eu cred ca este
important sa ai o intalnire la care toata lumea se aduna la un loc si
vorbeste despre proiect, dar nu intr-un context separat sau intr-un
restaurant. Cred ca astfel de lucruri trebuie facute intr-o sedinta, in
mod profesionist si transparent. Eu sunt cel care a avut initiativa unei

astfel de comisii si la Bruxelles.

D-le Becquart: Ce pot face institutiile europene pentru a creste productivita-
tea si calitatea politicilor arhitecturale? Cum cuantificam impactul unei politici
arhitecturale?

Arhitectura este un domeniu multidisciplinar, care, prin urmare, afec-
teaza numeroase alte aspecte si politici. O provocare va fi sa con-
vingem alte servicii din Comisie cu privire la importanta arhitecturii
de calitate si la modulin care aceasta poate contribui la dezvoltarea
durabild. Deci, eu cred ca va trebui sa iesim din sfera culturala si sa
incercdm sa implicam si alte servicii ale Comisiei. In aceasta ordine
de idei, am dezvoltat principii de calitate pentru interventiile asupra
patrimoniului cultural, care, speram noi, vor fi reflectate in reglementa-
rile viitoare.

Cred ca suntem cu totii de acord ca avem nevoie de mai
multe date si de mai multa cercetare, de elemente bazate pe dovezi
pentru a convinge acele servicii si sectoare despre utilitatea politici-
lor arhitecturale. Cum ii putem masura impactul, cum putem masura
impactul unei politici culturale?

D-le Rebois, ati mentionat ca masterplanurile sunt invechite. Ce e in
neregula cu ele?

Desigur este o oarecare provocare, pentru ca, in anumite tari, exista
foarte multe instrumente de urbanism care sprijina dezvoltarea in
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permanenta a orasului, dar adesea, in alte tari, urbanismul este com-
plet separat de arhitectura sau de proiectare sau peisagistica. Este
un soi de perioada post-zonificare, in care planifici intreaga densitate
pentru o perioada lunga de timp, iar acest instrument — pe care il
numim masterplan — chiar este putin depasit. Deci, scopul nu este sa
suprimam masterplanul, ci sa il inlocuim cu altceva care defineste o
reglementare principala si care sa iti permita un anumit grad de flexi-
bilitate. Timpul este foarte important in urbanism. Nu mai poti avea o
viziune asupra orasului tau pentru urmatorii 30 de ani. Am avut o sesi-
une pe tema oraselor adaptabile. Dar adaptabil nu inseamna haos,
privatizare, ci inseamna si interesul public.

Este o noud modalitate de a construi orasul si de a opti-
miza conexiunea dintre dimensiunea dezvoltarii urbane si arhitectura,
cu proiectarea spatiului public. Desigur, este complicat, pentru c3,

n orase, ai nevoie de Bouwmeester-i sau de niste oameni inteligenti
care pot face acest lucru. Prin urmare, trebuie sa gasesti un echilibru
intre doua sisteme: intre a fi prea strict si a fi prea flexibil.

Exista vreo formula magica pe care am putea sa o utilizam, cu precadere pentru
a proteja locuintele accesibile de presiunea financiara?

Da. La Viena am gasit-o: iti trebuie cam 100 de ani si sa nu vinzi nimic
din patrimoniul detinut de municipalitate. Ai 220.000 de apartamente,
asa cum are municipalitatea din Viena. In aceste apartamente locu-
iesc 500.000 de persoane. In Viena existd 200.000 de apartamente
in regim de cooperativa. Alte 400.000 de persoane locuiesc in acele
apartamente. Finantam programe private de reabilitare, de multe ori
cu proprietari privati. Am investit in oras, in infrastructura, de cele mai
multe ori avem un standard de viata foarte ridicat si cred ca aceste
doua lucruri merg mana in mana. Dar, repet, iti trebuie 100 de ani. Si sa
nu vinzi niciuna din proprietatile detinute.

D-na Kauer, ati avut o tema care atinge cam toate domeniile. Din punctul nostru
de vedere, este unul dintre cele mai importante parteneriate de pe Agenda EU,
dar si unul dintre cele mai dificile, intrucat naste controverse de la bun inceput,
fiind o abordare atéat de diferita, care implica echitatea pe de o parte si transfor-
marea in active financiare pe de alta parte. Ce faceti pentru a depasi aceasta
vulnerabilitate a locuintelor obisnuite?

Referitor la tema locuintelor: este un aspect care da nastere foarte
multor controverse. Exista forte puternice pe piata, dar trebuie sa
clarificam toate etapele, cu precadere la nivelul legislatiei si al fondu-
rilor UE, dar si al cadrului UE, caci oamenii trebuie implicati. Exista si
un argument economic in acest sens: finantarea este importanta in
domeniul locuintelor. Avem nevoie de investitori, de fonduri publice,
avem nevoie de tot felul de lucruri, ins3, la final, totul se reduce la
oamenii care platesc, fie prin chirig, fie prin rambursarea creditului
ipotecar. Deci, exista un argument economic pentru participare. Daca
nu exista niciun argument moral, atunci exista unul economic. Asadar,
sa le dam oamenilor puterea de a prelua din nou controlul asupra
propriilor orase! Si avem nevoie de politici de locuinte responsabile
din punct de vedere social, la toate nivelurile de guvernare, si aceasta
include protejarea celor mai saraci.

Si, pentru ca sunt feminista, trebuie sa constientizam ca
exista o dimensiune puternica de gen atunci cand vorbim despre
locuinte accesibile. In UE, avem diferente salariale intre femei si bar-
bati de 16%, femeile avand pensii cu 40% mai mici decét barbatii in
UE. Daca este sa vorbim despre locuinte accesibile sau despre frag-
mentare si despre problemele de pe piata locuintelor, femeile, mame
singure, vaduve care locuiesc singure, vor fi intotdeauna primele afec-
tate de un esec al politicilor si programelor pentru locuinte.
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For Mr Borret: for the neighbourhood contracts — which is a very impactful work,
also with concrete outcomes, in spaces, open spaces, design buildings and

not only policies — could you measure an outcome in user satisfaction in the
relationship with the residents? What were your difficulties in working with policy
makers on these neighbourhood contracts?

The neighbourhood contracts are based on a lot of participation
on behalf of the existing inhabitants, so that is why, in many cases,
we didn't face so many problems. So there's a new building and it's
funded, it is subsidised, the architect is chosen by competition. It is
built and then, if afterwards the management of the building does not
properly care for it, the ambition goes down, because there was not
enough investment in the people, only in bricks.

My collaboration with politicians is rather ambiguous,
since | work with them very much, but also independently. So, as a
Bouwmeester, | sometimes have to accept political decisions that
| think there are not very wise. On the other hand it also means that
| can demand that politicians do not interfere with architectural
aspects. | think it's important to have a kind of mutual respect and
mutual independence.

In Romania and in many other countries there are design panels or committees,
for esthetics, for architecture, for planning. Do you also work with such com-
mittees or panels? And how is your relationship, the relationship of your office
to the panels?

| was Bouwmeester in the City of Antwerp, where the Bouwmeester
is the president of the architectural commission. In Brussels, you
might be surprised, but there was no panel, no committee, so that's
a problem. Because | think it's important to have one meeting, where
everyone is together and talks together about the project, instead of
separate context or instead of talking about your project at a restau-
rant. | think you should do it in a meeting, in a kind of transparent and
professional way. | started this kind of commissions also in Brussels.

Mr Becquart: What can the European institutions do to boost the production and
the quality of architectural policies? How do we quantify the impact of an archi-
tecture policy?

Architecture is a cross-cutting discipline, so it has an impact on many
other issues and policies. Our challenge will be actually to convince
other services in the Commission of the importance of quality archi-
tecture and how it can contribute to sustainable development. So |
think we will need to go out of the cultural sphere and try to involve
these other Commission services. So we developed quality European
principles for cultural heritage interventions which hopefully will be
reflected in the regulations for the future.

| think we will agree we need more data and more research
and most evidence-based elements to actually convince those ser-
vices and sectors of the usefulness of the architectural policies. How
can you measure its impact, how can you measure the impact of a
cultural policy?

Mr Rebois, you mentioned that the master plans are obsolete. What's
wrong with them?

Of course there is a bit of a challenge there, because in certain coun-
tries you have a lot of urban tools to permanently develop the city, but,
then, very often, in other countries, urban planning is totally separate
from architecture or design or landscape. It is a sort of post-zoning
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period, where you plan all the density for a long time and this tool —
we call it master plan — is really a little obsolete. So the goal is not to
supress the master plan, but to substitute it with something, where the
main guideline is defined and inside you can move a little. The ques-
tion of the time in the urban planning is very important. You no longer
have a 30-year vision of your city. We made a session with the topic

of adaptable cities. But adaptable is not chaos, is not privatization, is
also the public interest.

It is a new way to build the city and to better connect the
scale of the urban development with the architecture, the public
space design. Of course, it is complicated, because you need in the
cities some Bouwmeesters or some clever people that are able to
manage it. So you need to find a midway between two systems —
between being too strict and too flexible.

Is there any magic formula that can work practically in order to defend cheap
housing from the pressure of big money?

Yes. In Vienna we found it: you just need 100 years time and not to sell
off anything that you have been owning as a city. You own 220.000
flats, as the municipality of Vienna. 500.000 people living in those
flats. We have 200.000 co-operative flats in Vienna. Another 400.000
people living in those flats. We've been funding private renovation
programmes, with private landlords in many cases. We have been
investing in the city, in the infrastructure in many cases. We have a very
high quality of life and | think the two things go together. But you need
100 years. And you never sell what you own.

Ms Kauer, you had a subject that touches everything. In our view, it is one of the
most important partnerships on the EU Agenda and one of the most difficult,
since it faces controversy from the beginning, because it is such a different
approach, in having fairness on the one side and financialisation on the other
side. The things you have presented raise quite a number of questions, but

I think this can, in itself, be the topic of a future conference, one on housing
and national policies on housing. It is a very relevant topic, because it touches
everybody. What do you do to control this vulnerability of the normal housing?

On the question of housing: it is a big fight. There are very strong for-
ces in the market, but we have to make clear at all stages, especially
when it comes to EU legislation and EU funding and also EU fra-
mework, that we need to empower people. There is also an economic
argument to empower people: finance is important for housing. We
need investors, public money, we need this and that, but in the end
it's always the people who are paying for it, either by rent, or by paying
back the mortgage. So there is an economical argument for partici-
pation. If there isn't a moral argument, there is an economical one. So
empower people to take back the control of their cities is the way we
should go forward. We need architects to construct new affordable
housing, to renovate the existing stock, with all these methods, we
need to create livable neighbourhoods, where people stay in the city.
And we need to have social responsible housing policies, on all levels
of government, and that includes the protection of the poorest.

And, because | am un urban feminist, we also need to be
aware that there is a very strong gender dimension when we talk
about affordable housing. We have a gender pay gap in the EU of
16%, women having a gender pension gap of 40% in the EU. If we talk
about affordable housing or the fragmentation and the problems of
the housing market, it will always be the women, the women who are
single mothers, widows that are living alone, who will be the first vic-
tims of the failed housing policies and programmes.

The last word is a gender finale, because | think it is impor-
tant to involve more women in architecture and planning, but also to
be aware of the affordability and the gender dimension.
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Leo Van Broeck

Arhitectul guvernului comunitatii flamande

Leo Van Broeck este in prezent Arhitectul guvernului comunitatii flamande,
avand un rol consultativ pentru sustinerea calitatii in mediul construit si n pro-
iectarea si realizarea cladirilor, spatiului public, peisajului si infrastructurii. Este
inginer constructor, arhitect si co-fondator al biroului de arhitectura Bogdan &
Van Broeck din Bruxelles, un birou care pune accent pe cercetare si care s-a
remarcat prin angajarea sociala activa.

Leo Van Broeck preda planificare urbana si proiectare de arhitectura si a
colaborat cu numeroase programe de arhitectura si organizatii publice. De ase-
menea, a infiintat organizatia non-profit Stad en Architectuur, unica in Flandra,
care reuneste reprezentanti din toate sectiunile profesionale relevante pentru
profesie — factori de decizie politica, arhitecti sau urbanisti, cercetatori si mem-
bri ai lumii academice.

Government Architect of Flanders

Leo Van Broeck is currently the Flemish Government Architect, acting as an
advisor to the entire Flemish Government to promote the architectural quality of
the built environment and realization of buildings, public space, landscape and
infrastructure. He is a civil engineer and architect and cofounder of Bogdan &
Van Broeck, a Brussels architecture office with a strong focus on research that
distinguishes itself through active social engagement.

Leo Van Broeck teaches architectural and urban design and has been
involved as a guest tutor in various architectural programs and public organisa-
tions. He established Stad en Architectuur, the non-profit organisation gathering
stakeholders from every section of the relevant professional world — policy —
makers, designers, university course and researchers, that is unique in Flanders.
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Calitatea ca o punte intre

arhitectura si politica

_I_

Sa facem loc pentru

oameni si natura

_I_

Mai mult decéat schimbarea climatica, problema noastra reala de
mediu este prabusirea completa a ecosistemului global. Supra-
dezvoltarea, cresterea economica permanenta si suprapopularea
au consecinte cat se poate de grave. Si, In meseria noastra, un
aspect pe care avem tendinta sa il omitem adeseori este ca natura
are nevoie de spatiu.

Vorbim numai de panourile fotovoltaice si de masinile electrice
dar pierdem din vedere esentialul: supralicitam cu mult capacitatea
demografica maxima a planetei. Reducerea prezentei umane depinde
n mare masura de rata de nasteri din tarile din lumea a treia, care, in
schimb, ar putea fi tinuta sub control prin educatie, ingrijire medicala
si drepturi egale pentru femei. Asadar, ajutorul dat dezvoltarii este sin
beneficiul tarilor bogate, pe termen lung.

Al doilea aspect extrem de important din acest punct de vedere
este reducerea amprentei noastre efective de carbon asociata locu-
intelor. Trebuie sa combinam o densificare selectiva, in spatii alese
cu atentie, in centrul zonelor rurale si al oraselor mici, cu demolari in
zonele de periferie siin conurbatii.

n plus, amprenta de carbon trebuie redusé si prin decuplarea
economiei de crestere Tn materie de utilizare a terenurilor si a resurse-
lor umane. Totul trebuie sa devina o suprafata. Nu vindem bunurile, ci
vindem suprafata care a produs acele bunuri. Astfel, in viitor, cresterea
este posibila doar daca este vorba despre o crestere catre mai bine
si nu despre o crestere catre mai mult. Daca utilizarea terenului este
un vector cheie al ecosistemelor planetei, atunci profesia noastra a
devenit mai importanta ca niciodata.

Legislatia urbana este un

proces de design

Normele din domeniul amenaijarii teritoriului si al urbanismului pre-
supun numeroase alegeri de proiectare implicite si ascunse, insa

in numeroase procese standard, urbanistii si arhitectii intervin prea
tarziu. Cu un design inovator, nu vom fi nevoiti s ne sufocadm in norme
care transforma schimbarea lumii intr-o misiune imposibila. De aceea,
sarcina noastra principala si cea mai urgenta rezida in dezvoltarea
unor noi politici pentru arhitectura. Trebuie sa reinventam legislatia

si sa recream reguli care sa faca lucrurile posibile si nu imposibile in
arhitectura. Normele ar trebui sa fie proactive si nu defensive.
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Autoritatile locale si gandirea

strategica in domeniul imobiliar

_|_

Abordarea Baumeisterulului (Arhitectului Sef) sau a Arhitectului
Guvernamental cu privire la solutii si politici este de aincerca sa se
implice intr-un stadiu cat mai incipient al procesului, pentru a stabili
deciziile de baza: chiar trebuie sa construim sau putem recicla? Daca
da, unde? Care este definitia proiectului? Cine este clientul real sau
cine este, de fapt, interesat de aceasta initiativa; cum echilibram
costurile cu profitul pe termen lung si scurt? De aceea, este foarte
important sa stim cum sa alegem calitatea profesionalg, care trebuie
sa prevaleze intotdeauna asupra numarului de proiecte dezvoltate de
o echipa, asupra cifrei de afaceri sau programelor similare: un desig-
ner bun care nu a construit nicio scoala va fi intotdeauna preferabil
unuia nepriceput care a construit deja cinci scoli. Procedura clasica
de licitatie publica aplicata in prezent la nivelul Uniunii Europene se
axeaza pe o intelegere gresita a conceptului de calitate: faptul ca ai
masacrat cinci cladiri nu ar trebui sa iti confere dreptul de a o masacra
si pe a sasea.

Validarea culturii arhitecturale

prin valorificarea muncii concep-
tuale: remunerare corecta pentru
concursuri si proiecte

_I_

Munca, energia si creativitatea investite de designeri merita respectul
cuvenit si nu ar trebui sa ne limitam aici doar la proiecte in sine, ci

sa includem si concursurile. Remuneratiile contractuale si cele speci-
fice concursurilor sunt un prim pas in acordarea acestui respect.

Nu putem avea pretentia calitatii si sa ne asteptam ca ea sa fie gratu-
ita sau sa coste cat mai putin cu putinta.

Tn calitate de Baumeister, monitorizez orele de lucru din timpul
concursurilor pentru a putea ajusta remuneratia in mod corespun-
zator. Intr-un concurs, participarea presupune activitatea prestata la
pretul de cost; acesta reprezinta aproximativ 65% din costul pe ora de
lucru aplicabil in general pe piata. Prin urmare, eu nu organizez nicio-
data concursuri care nu ofera bugete corecte.

O noua perspectiva asupra

patrimoniului

Si aici este nevoie de o cu totul alta abordare, intrucat cladirile incluse
n patrimoniu sunt, de fapt, suprafete construite uriase pe care le
putem recicla. Am putea spune ca orice cladire moare incepand din
ziua in care inceteaza sa se mai schimbe. Exista o perceptie gresita
conform careia cladirile sunt obiecte eterne, nesupuse schimbarii.

Ele sunt, de fapt, procese destinate utilizarii de catre societate, cu
functii si semnificatie culturala in permanenta schimbare. Singurul
lucru pe care il avem de facut atunci cand vine vorba de un monument
este sa crestem nivelul ambitiilor acelor schimbari, astfel incat sa nu
le transformam, in mod fortat, in niste edificii invariabile ale trecutului.
Este mult mai important sa oferim unui obiect al trecutului un viitor nou,
ceea ce necesita o adaptare corespunzatoare. Arhitectii nu au niciun
drept sa le faca viata arheologilor de méine un calvar. Fiecare cladire
a fost contemporana la un moment dat, deci fiti contemporani in orice
interventie.
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Quality as a bridge between

architecture and politics

+  Making place for
people and nature

Beyond climate change, our real environmental problem is the total
collapse of the global ecosystem. There is a very heavy consequence
of overshoot, of everlasting economic growth and of overpopulation.
And what we often tend to overlook, certainly from our profession, is
that nature needs space.

The only thing we are looking at is photovoltaic panels and electric
cars — so we are missing the whole point: we are way overshooting
the maximum demographic capacity of the planet. The reduction
of the human presence is mainly dependent upon the birth rates in
third world countries, which, in turn, could be contained by schooling,
healthcare and equal rights for women. So developing aid also is to
the benefit of the rich countries in the long run.

The second very important issue in this respect is the need to
shrink our actual housing-related carbon footprint. We have to com-
bine a selective densification in well-chosen areas in the centre of the
villages and small towns, with the demolition of the periphery and the
suburban sprawl.

And we also need to shrink the footprint by decoupling the
economy from growth, in terms of land use and material resources.
Everything has to become a surface. You don't sell the goods, but you
sell the surface that produced those goods. So growth is only possible
in the future if it is growth towards better instead of growth towards
more. If land use is a key vector in the ecosystem crisis of the planet,
then our profession became more important than ever.

+ Urban design legislation is a
design process

Urban design regulations contain an enormous amount of implicit and
hidden design choices, but in many standard processes the urban
designers and architects come in too late. Architects often have the
feeling that they are the ones who have to build the sight glass in the
box designed by legislation. With an innovative design, we don’t need
to suffocate in rules that make it difficult to change the world. So the
main and most urgent task is the development of new architectural
policies. We need to reinvent legislation and to reinvent design rules
that can make things possible, instead of making things impossible.
Rules should be proactive instead of defensive.
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+ Local authorities and
strategic real estate thinking

The baumeister’s or government architect’s approach in solutions and
policies is that we try to hop on board as early as possible in the pro-
cess, to sharpen the basic choices: do we really have to build, or can
we recycle? If yes, where? What is the definition of the project? Who is
the real client or stakeholder, or who has the real interest behind the
initiative, how do we balance the costs on the one side and long- and
short-term profit on the other? And therefore, it is very important to
know how to choose the professional quality, which must always pre-
vail over the amount of projects developed by a team, over their turn-
over or similar programs — because a good designer who has built no
schools at all so far, will always be better than a bad designer who has
already built five schools. The classical tender procedure that Europe
is using today is aiming at the wrong kind of quality: having massacred
five buildings shouldn't give you the right to massacre a sixth one.

+ Enhance architectural culture
by valorisation of conceptual work:
fees for competitions and projects

It is important to respect the work, the creativity and the energy
designers are investing, and not only in the projects themselves, but
also in the competitions. That means the fees for the contract and
also fees for the competitions are a beginning of respect. We cannot
demand quality with a mind-set that says it should be free or cost
almost nothing.

As a baumeister, | monitor the working hours during the compe-
titions in order to adjust the related fee accordingly. Within a compe-
tition, the participation is work at cost price; that counts around 65%
of the market confirmed cost of a working hour. Therefore, | never
organize competitions that do not offer correct budgets.

+ A new way to look at heritage

This also needs a totally new approach, because we have in our listed
buildings a huge amount of square meters that we can recycle. You
could say that every building dies the day it stops changing. There is

a misunderstanding that buildings are everlasting invariable objects.
They are processes for society's use and with shifting functions and
cultural meaning. The only thing we have to do with a monument is to
raise the ambition level of those changes, while avoiding forcing the
future into invariable buildings of the past. It is a lot more important

to give an object of the past a new future, so we have to adapt them
accordingly. Architects don't have the right to make the archaeologists
of the future go totally nuts. Every building was once contemporary, so
stay contemporary in every intervention.
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Joao Ferreira Bento

Cercetdtor, Bartlett School of Planning,
University College din Londra

Jodo este in prezent cercetator post-doctoral la Bartlett School of Planning,
University College din Londra, unde de altfel a lucrat si ca asistent universitar.
A facut un doctorat axat pe rolul politicilor nationale de arhitectura in Uniunea
Europeana. In acest context, Jodo a realizat un studiu privind politicile de arhi-
tectura in Europa, publicat cu sprijinul Muzeului Arhitecturii Suedeze.

Absolvent de arhitectura si urbanism la Universitatea din Lisabona, Joao
si-a inceput cariera de cercetare in Laboratorul National de Constructii din
Portugalia. Dupa terminarea doctoratului, Jodo a lucrat timp de doi ani in calitate
de coordonator al echipelor de evaluare a impactului asupra mediului ale unor
proiecte majore la Agentia Portugheza de Mediu (APA).

Researcher, Bartlett School of Planning,
University College of London

Joao Bento is a postdoctoral Research Fellow at Bartlett School of Planning,
University College London, where he worked as a Teaching Assistant. He
developed a PhD focused on the role of national architectural policies in the
European Union. In this context, Jodo conducted a Survey on Architectural poli-
cies in Europe published into a book with support from the Swedish Museum of
Architecture.

Graduated as an architect and urbanist from the University of Lisbon, Jodo
started his research career at the National Laboratory of Civil Engineering,
Portugal. After concluding his PhD, Jodo worked for two years as coordinator of
environmental impact assessment teams of major projects at the Portuguese
Environment Agency (APA).
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Leadershipul in domeniul

proiectarii spatiale

_I_

Rolul, instrumentele si impactul arhitectului guvernamental (sau
similar) in promovarea calitatii spatiului si a unei culturi axata pe
notiunea de placemaking in cinci state europene

Ma aflu astazi in fata dvs. pentru a va vorbi despre principalele con-
cluzii ale unui proiect de cercetare axat pe leadershipul in domeniul
proiectarii spatiale, derulat prin intermediul unei comenzi din partea
Ministerului Culturii din Estonia. Punctul de plecare a fost observatia
ca numeroase tari din intreaga lume au o functie intitulata ,arhi-
tect de stat” sau ,,arhitect guvernamental”, insarcinat cu oferirea de
consiliere strategica guvernului, pentru a imbunatati calitatea de pro-
iectare a cladirilor publice si pentru a promova ideea unor spatii mai
bune. Cercetarea a acoperit cinci state europene: Irlanda, Flandra
si Scotia (in cadrul carora exista o pozitie de arhitect public) si
Danemarca si Viena (unde nu exista o astfel de functie), pentru exa-
minarea si compararea diferitelor moduri in care autoritatile publice
exercita leadershipul in domeniul proiectarii spatiale. Voi descrie pe
scurt doar doua studii de caz, cate unul pentru fiecare model.

Irlanda: Catre un viitor

. A

durabil. Asigurarea calitatii in
mediul construit

Desi prima politica pentru arhitectura din Irlanda a fost dezvoltata
inca de la Tnceputul anilor 90, cea mai recenta versiune a acesteia
dateaza din 2009, atunci cand a fost numit si primul Arhitect de stat.
Rolul acestuia include: consiliere in implementarea actiunilor politici-
lor arhitecturale; implicare in cadrul Comitetului guvernamental pentru
contracte de constructii (GCCC), in dezvoltarea politicilor de achizitii
publice si contractare, menite sa sprijine calitatea in arhitectura in
cadrul proiectelor finantate de stat; oferirea de consultanta cu privire
la legislatia si reglementarile cu impact asupra calitatii arhitecturii i
mediului construit; furnizarea de consultanta cu privire la calitatea
designului tuturor proiectelor de infrastructura; impartasirea experi-
entei dobandite prin prisma pozitiei publice detinute cu departamen-
tele de resort, si oferirea de consultanta in cadrul programe dedicate,
astfel incéat sa se asigure tutela corespunzatoare a monumentelor
istorice, dar si conservarea si reutilizarea cladirilor istorice pentru

a fi valorificate la capacitate maxima. Tn plus, arhitectul de stat din
Irlanda coordoneaza si conduce directia de arhitectura, cu aproape
100 de angajati, responsabila pentru arhitectura tuturor proiectelor de
constructie.

Un alt rezultat al acestei politici a fost infiintarea, in 2005, a
Fundatiei Arhitecturii Irlandeze (IAF), pentru dezvoltarea unor pro-
iecte de arhitectura de anvergura, avand drept scop cultivarea unui
public interesat de arhitectura si promovarea arhitecturii irlandeze
peste hotare.
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+  Viena: Principiile
politicii Baukultur

Inincercarea de a identifica abordari diferite, am studiat situatia din
Viena, unde nu exista o institutie a arhitectului de stat, ci un depar-
tament pentru arhitectura si urbanism. Misiunea sa este aceea de a
conferi o notd contemporana peisajului urban, de a promova notiunea
de placemaking cultural si de a creste nivelul de constientizare si res-
ponsabilizare in legatura cu calitatea mediului de viata. Departamentul
are 75 de angajati, care ofera consiliere in domeniul urbanismului
pentru proiectarea arhitecturala a cladirilor si spatiilor publice din
Viena. Exista si un consiliu extern de consiliere pentru proiectare si
planificare urbang, un organism independent care ofera consultanta
Consiliului Municipal din Viena cu privire la proiectarea spatiala, in
cadrul planurilor urbanistice zonale si de dezvoltare, dar evalueaza si
proiectele cladirilor individuale cu un impact puternic asupra peisa-
jului urban. Tn Austria si Viena mai exista si alti actori importanti. Voi
aminti doar de Centrul pentru arhitectura din Viena, fondat in 1993, o
institutie culturala a carei misiune este aceea de a sublinia impactul
arhitecturii si al dezvoltarii urbane asupra vietii cotidiene a cetateni-
lor austrieci.

+ Politica de proiectare
spatiala implica participarea
publica pentru promovarea
calitatii in proiectare ca scop
comun

Dupa examinarea individuala a celor cinci studii de caz, datele colec-
tate au fost analizate incrucisat. Primul aspect este ca toate studiile
de caz au o politica pentru arhitectura pe care o implementeaza de
mai bine de zece ani si unele chiar 20 de ani, o politica axata pe prio-
ritatile calitatii proiectelor si pe ambitia realizarii unor spatii mai bune.
Desi exista diferente si nuante legate de conceptele cheie, toate
includ aceleasi preocupari legate de calitatea mediului construit si a
vietii si misiunea de a avea un mediu durabil. In sustinerea implemen-
tarii acestor politici, primele 3 state au desemnat un arhitect de stat
care sa asigure leadership general in domeniul proiectarii spatiale

si care sa imbunatateasca calitatea proiectelor de constructii in
particular, printr-un set diversificat de instrumente si masuri speci-
fice politicii. In celelalte doua situatii, cel al Danemarcei si al orasului
Viena, sistemul este diferit, intrucat se bazeaza pe un grup solid de
actori si o institutie de consiliere in domeniul designului. Prin urmare,
pe de o parte (in Viena si Danemarca), expertii in proiectare desemnati
de stat opereaza in cadrul sistemului guvernamental de urbanism si
contribuie la acesta, in timp ce, la celalalt capat al spectrului, guver-
nul poate desemna o personalitate in domeniu, ca agent sau promo-
tor al schimbarii, cu un rol politic mult mai ambitios si strategic, asa
cum este cazul Flandrei. Irlanda este undeva la mijloc, incercand sa
asimileze ambele roluri: un leadership proactiv la nivelul guvernului si
un consilier intern pe teme de proiectare. Pentru a asigura inovarea
politicii de proiectare in sectorul public, guvernul ar trebui sa fie cel
care stabileste directia si sa conduca prin propriul exemplu, facilitdnd
cadrul pentru o cultura bazata pe placemaking. Prin desemnarea unui
arhitect de stat sau a unui consilier de design, guvernul isi asuma rolul
de lider in procesul de dirijare a proiectarii.
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Spatial Design Leadership

The role, instruments, and impact of state architect (or similar)
teams in fostering spatial quality and a place-making culture
across five European states

| am here today to present the main findings of a research project
focused on spatial design leadership, carried out through a commis-
sion from the Ministry of Culture of Estonia. The starting point was
the observation that many countries around the world have a posi-
tion entitled “state architect” or “government architect” with the duty
to provide strategic advice to the government in order to improve
the design quality of public buildings and promote better places.
The research covered five European States: Ireland, Flanders and
Scotland — which have a state architect position, and Denmark and
Vienna — which do not have such a position, in order to examine and
compare the different ways in which public authorities exercise spatial
design leadership. | will briefly describe only two case studies, one
of each model.

Ireland: Towards a sustainable

future. Delivering quality within the
built environment

_|_

Although the development of the first Irish architectural policy goes
back to the early 90s, the most recent policy version is from 2009,
when the first State architect was also appointed. Their role includes:
advising on the implementation of the Architecture Policy Actions;
contributing to the Government Construction Contracts Committee
(GCCC) to the development of procurement and contracting policies
in support of architectural quality in state-funded projects; providing
consultancy with regards to legislation and regulations affecting qual-
ity in architecture and the built environment; providing consultancy
regarding the design quality of all infrastructural programmes; sharing
the experience gained in the light of the public position held with the
relevant Departments and providing consultancy on programmes that
will ensure that the care of monuments, and the conservation and
re-use of historic buildings are fully exploited. In addition, the state
architect of Ireland also leads and manages the architectural division
with almost 100 people, responsible for the architectural input of all
construction projects.

Another policy outcome was the establishment of the Irish
Architecture Foundation (IAF) in 2005, in order to deliver major archi-
tecture programs aimed to develop an audience for architecture and
also to promote the Irish architecture abroad.

Vienna: Baukultur

policy principles

o
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In an attempt to identify different approaches, we studied the situa-
tion in the State of Vienna, where there is not an architect position in
place, but, instead, a department for architecture and urban design.
Its mission is to develop the cityscape in a contemporary way, to foster
cultural place-making and to raise awareness and responsibility for
the design of the living environment. This department has a number of
75 employees, who provide urban design advice for the architectural
design of public buildings and public spaces of Vienna. In addition,
there is also an external advisory board for urban planning and urban
design, an independent body that provides spatial design advice

to the City Council of Vienna regarding the establishment of zoning
and development plans, but also assesses individual building design
projects, if they have a strong impact on local cityscape. There are
also other important players in Austria and Vienna. | will name only the
Architectural Centre of Vienna — founded in 1993, a cultural body ded-
icated to showing how architecture and urban development shape the
daily lives of the Austrian citizens.

Spatial design policy

involves the public commitment
to promote design quality as a
cooperative aim

After examining the five case studies individually, the research cross
analyzed the collected data. The first point is that all the case stud-
ies have been implementing an architectural policy for more than

one decade and some of them for almost 20 years, which focused

on the design agenda and ambitions for better places. Although
there are differences and nuances within the key concepts, all of
them encompass the same concerns about the quality of the place
and the quality of life and the quest for a more sustainable environ-
ment. To push for the policy implementation, the first 3 states have
appointed a state architect to provide spatial design leadership in
general, and improve the design of the buildings in particular through
a diversified set of design policy tools and actions. The remaining two
countries, Denmark and the State of Vienna, enjoy a different system,
which relies on a robust cluster of actors and a design advisory body.
Consequently, on the one side (Vienna and Denmark) the state design
champions operate within and add capacity to the state planning
system, while on the other side of the spectrum, the government may
appoint a design champion as a change agent or change leader with a
much more ambitious and strategic and political role, such as it is the
case with Flanders. Midway, there is Ireland, which tends to assume
both roles: a proactive leadership across government and an internal
design advisor. In order to deliver design policy innovation across the
public sector, the government should be the one to steer the direction
and lead by example, fostering a place-making culture. By appointing
a state architect or design advisory, the government takes a leader-
ship role in the process of design governance.
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David Bravo

Centrul de Culturd Contemporani de
Barcelona CCCB, secretar al
Premiului european pentru spatiul
public urban

Arhitectul David Bravo este pasionat de reflectiile si dezbaterile create in jurul
provocarilor urbane, cum ar fi spatiul public, dreptul la locuire, mobilitatea
durabila si echitabila sau dreptul la oras. A fost membru al Consiliului local din
Barcelona, timp in care a lucrat la dezvoltarea unei strategii incrucisate impo-
triva gentrificarii. De asemenea, a fost curator al seriei de discutii pe tema ,,Cum
sa eliberam Barcelona de vehiculele private?”, a regizat documentul ,,Europa
City” (2012) despre viabilitatea modelului european al orasului si a fost cura-

tor al expozitiei ,Piso piloto” (2015), avand ca tema dreptul la locuire. In plus
fata de acestea, David Bravo este profesor, publica articole in mod regulat si
sustine conferinte.

Centre de Cultura Contemporania de
Barcelona CCCB, Secretary of the
European Prize for Urban Public
Space International Jury

David Bravo is an architect dedicated to reflection and debate on urban challen-
ges such as public space, the right to housing, fair and sustainable mobility or
the right to the city. He has been working at the City Council of Barcelona in

the development of a cross-wise strategy against gentrification. He has also
been curator of the cycle “Bye bye car! How to free Barcelona from private
vehicles?”. He has directed the documentary “Europe City” , on the validity of
the European city model and has been curator of the exhibition “Piso piloto”, a
sample on the right to housing. Besides teaching, he regularly writes articles and
offers lectures.
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Ly Neindepartam de conceptul
european al orasului?

_I_

Lectii invatate in urma Premiului European pentru
Spatiul Public Urban

Orasul mixt si compact este

mai echitabil si mai sustenabil

_I_

Orasul european a avut dintotdeauna doua caracteristici principale:
caracterul compact si utilizarea mixta. Orasele noastre sunt foarte
diferite de la nord la sud si de la est la vest, insa au impartasit toate o
identitate comuna secole la rénd, iar aceasta se bazeaza pe carac-
terul compact al tesutului urban, diversitatea locuitorilor si prezenta
unor functii si utilizari variate in acelasi loc, in acelasi cartier.

Ne putem uita la Atlanta si Barcelona; doua orase care au aceeasi
populatie, insa suprafata Atlantei este de 25 de ori mai mare decéat
cea a Barcelonei. Din acest motiv este mult mai dependenta de
masinag, iar nivelul emisiilor de carbon este, desigur, considerabil mai
mare. Manhattanul este si el un oras compact, unul de mari dimensi-
uni. Dar aceeasi complexitate poate fi regasita si intr-un mic sat medi-
teranean, pentru ca totul este aproape iar distantele sunt mici si pot fi
parcurse pe jos. Aceasta este definitia unui orag compact: indiferent
daca este mic sau mare, trebuie sa existe aceasta apropiere intre
diferitele arhitecturi. O caracteristica principala este aceea ca spatiul
public este restrans, ceea ce i confera calitate.

Barcelona este cel mai compact oras din Europa, prin urmare
arhitecturi foarte diferite impart aceeasi structura, un proiect urban
comun, mai mare decat orice alta arhitectura. Din nefericire, de cele
mai multe ori arhitectii abordeaza problema formei urmarind cladirea,
incaperea, mobilierul sau chiar lingurita din sertarul din bucatarie,
nsa omit din vedere imaginea de ansamblu, cea a orasului, care este
foarte importanta in contextul problematicii specifice.

Am pierdut arta de a

construi orase

Analizand propunerea lui Le Corbusier, maestrul arhitecturii moderne,
pentru centrul Parisului, ar trebui sa o numim arhitectura totalitara. A
inceput cu promisiunea democratizarii, a accesului la lumina solara, la
aer curat, vegetatie, insa a sfarsit prin a fi o parcare ostila in aer liber
cu numeroase probleme, din care mostenirea trecutului a disparut cu
desavarsire. In general, un spatiu public prea amplu vine cu pericolul
suprapopularii cu masini in locul altor alternative de utilizare, ceea ce
cauzeaza segregarea urbana.

Celalalt monstru pe care l-am creat in secolul al XX-lea este
modelul stilului de viata american. Este vorba despre orasul depen-
dent de masina, amplasat pe un teritoriu vast si care necesita o
infrastructura uriasa, irosind suprafete imense de teren si afectéand
grav tesutul urban existent. El foloseste cantitati uriase de energie si
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genereaza emisii mari de carbon si datorii publice. Una dintre solutiile
identificate pentru aceasta problema este inlocuirea masinilor tradi-
tionale cu cele electrice. Structura orasului nu se va modifica, Insa, in
urma acestei imbunatatiri. Ceea ce trebuie sa facem de fapt este sa
recuperam stiinta de a construi orase compacte de mari dimensiuni,
nsa raportandu-ne diferit la locuire, de exemplu.

Am mutilat orasul mostenit

de la predecesorii nostri

_I_

Am pierdut nu doar arta de a face orase noi, ci si orasele pe care le
aveam deja si acest lucru s-a intdmplat, din nou, din cauza masinilor.
Am suprapopulat toate strazile cu aceste masinarii, care sunt pericu-
loase pentru pietoni si pentru cei in varsta; copiii nu se mai pot jucain
voie afara si nu se mai pot bucura de lumina soarelui. Toate acestea
cauzeaza o criza uriasa in sistemul public de sanatate din orasele
noastre si reprezinta si o nedreptate spatiala. Masinile rapesc foarte
mult din spatiul altor sisteme publice de mobilitate si al altor tipuri de
activitati. Chiar si asa, in pofida acestui fapt, reclamele pentru masini
sunt in continuare omniprezente, ignorand complet pericolul pe care
il reprezinta. Pe langa faptul ca ele se numara printre principalii factori
responsabili pentru schimbarea climatica, genereaza si foarte multe
deseuri, iar situatia aceasta nu se va schimba chiar daca le-am inlo-
cui pe toate cu presupusele masini ecologice. Necesita infrastruc-
turi uriase, construite din beton, care, la randul lor, genereaza emi-

sii de caldura.

Recucerirea orasului

compact ainceput deja

Perceptia optimista este ca exista o schimbare de paradigma din
punctul de vedere al spatiului urban: toata lumea vrea sa revina in
centrul oraselor si sa permita naturii sa se dezvolte n voie in subur-
bii. Aceasta este tendinta la care ar trebui sa ne aliniem si sa cream
mai mult spatiu pentru facilitati publice, pentru transportul in comun

si pentru biciclete. in unele orase acest lucru se intampl3 deja, fiind
creata o arhitectura fabuloasa care celebreaza transportul ih comun in
locul benzinariilor, de exemplu. Mentionez aici ca exemplu promenada
de pe malul raului din Bordeaux. Un alt exemplu vine din Olanda, unde
o piata utilizata in trecut ca parcare in aer liber a fost transformata
ntr-o zona pietonalda, dedicata interactiunilor sociale.

Pentru a continua aceasta Revolutie de anvergura trebuie sa
constientizam ca spatiul public este foarte legat de conceptul de
s~democratie”, ca arhitectura este o problema cat se poate de politica
si are legatura cu democratia. Conceptul de democratizare a spatiului
public are patru semnificatii despre care am invatat in cadrul Premiului
European pentru Spatiul Urban. Una dintre acestea se refera la redis-
tribuirea si crearea spatiului pentru cei mai vulnerabili. O a doua sem-
nificatie, care spune ca trebuie sa reciclam ceea ce avem deja, tine de
durabilitate. A treia este legata de memorie: nu este necesar sa facem
ceea ce a facut Le Corbusier, sa reluam totul de la zero (tabula rasa).
Ultima semnificatie ar putea fi numita , participare”, o abordare de jos
n sus, menita sa evite tehnocratia, abuzul de putere si deciziile venite
de la varf, care sunt contrare intereselor umanitatii.
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Ly Are we betraying the European
idea of the city?

Lessons from the European Prize for Urban Public Space

+ The mixed and compact city
is fairer and more sustainable

The European city has always had two main features, which are com-
pactness and mixture. Our cities are very diverse from North to South,
from East to West, but they have shared a common identity for many
centuries, which is based on their compactness of the urban tissue,
the diversity of people, and the presence of different functions and
uses in the same place, in the same neighborhood.

We can see Atlanta and Barcelona, two cities which have the same
population, but Atlanta enjoys 25 times more surface then Barcelona.
That makes it much more dependent on cars and creates much more
carbon emissions, of course. Manhattan is also a compact city, a big
one. But you can find the same complexity in a little Mediterranean
village, because everything is close by and within walking distance.
This is the definition of a compact city: it can be small or big, but there
is this closeness between different architectures. And a main feature
is that public space is scarce, which gives it quality.

Barcelona is the most compact city in Europe and you have very
different architectures sharing the same structure, a common urban
project, which is bigger than any architecture. Sadly, architects mostly
address the question of shape looking only to the building or even to
the room or even to the furniture or even to the spoon, but they tend to
overlook the bigger picture, i.e. that of the city, which is very important
in order to tackle those challenges.

+ We have lost the art of
making cities

Looking at the proposal made by Le Corbusier, the master of mod-
ern architecture for the centre of Paris, we should call it totalitarian
architecture. It started as a promise to democratize, to give access to
sunlight, clean air, vegetation, but it ended up being a hostile, open-air
car park with lots of problems and completely erasing the legacy of
the past. Generally, too much public space comes with the danger of
being filled up with cars instead of different other uses, which leads to
urban segregation.

The other monster we have created in the 20th century comes
from the American Way of life. It is the car-dependent city, which has
sprawled in the territory requiring a huge infrastructure, wasting a
great amount of land, producing deep breaches to existing urban fab-
ric. It uses huge amounts of energy and creates a lot of carbon emis-
sions and public debt. One of the solutions to this situation is replac-
ing cars with electric cars, but the urban structure won't change with
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this improvement. What we really need is to recover the knowledge
of building compact and big cities, but with a different relationship to
housing, for example.

We have mistreated the

city that we have inherited from
the past

_I_

We have lost not only the art of making new cities, but we have also
lost the cities we already had because of the cars, again. We have
completely filled our streets with these machines, which are really
dangerous for pedestrians and the elderly; kids cannot play out in
the streets or enjoy sunlight anymore. This is causing a huge crisis of
public health in our cities, and also a spatial injustice. Cars take a lot of
space from other public mobility systems and operations.

However, despite all that, there are car ads all over the place,
completely ignoring the danger. In addition to being one of the main
drivers of climate change, they also generate a lot of waste even
if we were to replace them all with supposedly cleaned cars. They
require huge infrastructures made of concrete, which also generate
heat emissions.

The reconquest of the

compact city has already begun

The optimistic perception is that there is a shift of paradigm in urban
terms: everybody wants to come back to the city centre, to the com-
pact city and allow the nature to unfold at will in the suburbia. This is
the trend we should follow and create more space for public facili-
ties, public transportation and biking. Some cities are already doing
this, creating a fantastic architecture that celebrates public trans-
port instead of gas stations, for example. | have an example from

the river front space in Bordeaux. Another example comes from the
Netherlands, a square once used as an open-car park was turned into
a pedestrian area, a place dedicated to social interaction.

In order to continue this huge Revolution we need to acknowl-
edge the fact that public space is deeply rooted into the concept of
“democracy”, that architecture is a very political matter and it should
have to do with democracy. There are four meanings of democratiza-
tion of public space that we have learnt as part of the European Prize
for Urban Space. One has to do with redistribution and making place
for those who are more vulnerable. A second one stands for sustain-
ability, we need to recycle what we already have. The third one is for
memory, which means that we don’t have to do what Le Corbusier
did, the “tabula rasa”. The last one could be entitled participation, a
bottom-up approach meant to avoid technocracy, abuse of power or
top-down decisions, which are against the interest of humanity.
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« Juulia Kauste

RO Fost director al Muzeului Arhitecturii
Finlandeze, Finlanda

Juulia Kauste ofera consultanta independenta pentru arhitecti si designeri,
avand un background in sociologia artei si culturii, urbanism si istoria artei. A ini-
tiat si a curatoriat o gama larga de programe culturale si de evenimente publice,
inclusiv expozitii in cadrul bienalelor internationale. A condus organizatii cum ar
fi Institutul Cultural Finlandez din New York si Muzeul Arhitecturii Finlandeze din
Helsinki. A predat si a scris pe teme legate de sociologie urbana, multicultura-
lism, durabilitate, istoria si teoria designului si arhitecturii.

Are o vasta experienta ca membra in diferite jurii, printre care se numara
juriul Premiului European pentru Spatiul Public Urban si juriul Premiului Uniunii
Europene pentru Arhitectura Contemporana Mies van der Rohe, dar si ca
membra comisii de specialitate din aria sa de expertiza, atat nationale, cat si
internationale.

EN Former Director of the Museum of Finnish
Architecture, Finland

Juulia Kauste is an independent expert advising architects and designers, with
a background in sociology of art and culture, urban studies and art history. She
has initiated and curated several programs, public events and also exhibitions at
international biennale events. She has led organizations like the Finnish Cultural
Institute in NY and the Museum of Finnish Architecture in Helsinki.

She taught and published on urban sociology, multiculturalism, sustainability,
and the history and theory of design and architecture. She has wide experience
in serving as a member in juries, such as the European Urban Public Space Prize
and the European Contemporary Architecture Mies van der Rohe Award, and
advisory boards in her field of expertise both nationally and internationally.
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$coala din Saunalahti
de Verstas Architects

Saunalahti School by
Verstas Architects

©Photo by Anders Portman
/ Kuvatoimisto Kuvio

Scoala din Saunalahti de
Verstas Architects

Saunalahti School by
Verstas Architects

©Photo by Andreas Meichsner
/ Verstas (2012)

Spatii pentzru

educatie superioard
Campusul Vare de Verstas
Architects. Competitie 2013.
Finalizare constructie 2018

Spaces for Higher Education
Vare Campus Block by
Verstas Architects
Competition 2013

Completion 2618

©Photo by Tuomas Uusheimo
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Spatii pentru educatie in

serviciul intregii comunitati

_I_

Ma bucur ca prezentarea mea vine dupa cea a lui David Bravo, pentru
ca va pot oferi o alta perspectiva, cea nordica, asupra acestei prob-
lematici a oraselor europene compacte si democratiei. Orasele din
tarile nordice sunt mult mai putin compacte si intreaga comunitate si
societate se bazeaza de fapt pe ideea de a avea mult spatiu. In prez-
ent, orasele mai mari din sudul Finlandei sunt in crestere si de aceea
construim si foarte multe scoli noi. Aceste dotari sunt accesibile
persoanelor de orice varsta, de la gradinita si clasele primare pana la
liceu, scoli profesionale si educatia pentru adulti. in plus, scolile includ
numeroase tipuri de spatii diferite. Voi vorbi despre scoli in serviciul
intregii comunitati, pornind de la patru aspecte principale legate de
cladirile scolilor si alte spatii din Finlanda contemporana.

Concursurile de arhitectura

pentru cladiri publice, o platforma
de dezbatere si de dezvoltare a
unor idei noi

_|_

Fiind cladiri publice, foarte multe scoli sunt construite in urma unor
concursuri de arhitectura. Sunt la curent cu criticile aduse concursu-
rilor deschise, insa am sa va vorbesc despre beneficii. Prima scoala
despre care voi vorbi se numeste Kirkkojarvi si a fost proiectata de
Verstas Architects. In 2006 a fost organizat un concurs deschis public
pentru construirea scolii, concurs castigat de un grup de patru tineri
arhitecti, proaspeti absolventi, care, cu aceasta ocazie, si-au des-
chis o firma de arhitectura. Numeroase companii din Finlanda sunt
infiintate in acest fel. Una dintre solutiile principale pe care au creat-o
pentru Kirkkojarvi si au reluat-o apoiin alte cazuri se refera la ideea ca
zona de cantina nu este doar spatiul principal in care se intalnesc toti
elevii scolii, ci si un spatiu multifunctional. In centru este amplasata o
scena care se deschide si spre partea opusa, unde se afla o sala de
sport. Pentru evenimentele de mai mare anvergura, publicul poate fi
amplasat pe ambele laturi si scena poate fi deschisa in ambele direc-
tii. In aceste cladiri se organizeaza cursuri de arta seara. Chiar daca
acesta este proiectul de debut al unei echipe de arhitecti foarte tineri,
s-a dovedit a fi unul de foarte buna calitate. Asadar, in Finlanda, con-
cursurile de arhitectura sunt o platforma pentru inovatii, pentru idei
noi, pentru dezbateri si discutii pe teme legate de arhitectura.

Scoala ca punct centralin

crearea noilor comunitati

in Finlanda, cladirile scolilor nu sunt destinate doar elevilor, ci si intre-
gii comunitati. Multe astfel de scoli noi sunt construite in prezent in

zone metropolitane complet noi, unde nu exista nicio comunitate ina-
inte. Al doilea exemplu, afterschoolul Saunalahti poarta tot semnatura

o
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Versta si a fost rezultatul unui alt concurs organizat la un an dupa
primul. Pot fi observate anumite similaritati cu prima lucrare, iar ideile
de la scoala din Kirkkojarvi au fost dezvoltate. Calitatea tratarii materi-
alelor, interpretarea programului si ideea de deschidere sunt absolut
uluitoare. Cladirile se joaca cu ideea deschiderii vizuale, creand un
dialog intens intre interior si exterior. In climatul nostru nordic, desi
avem nevoie de aceste spatii inchise pentru a ne petrece timpul, ne
dorim lumina soarelui si astfel ne petrecem pauzele in aer liber, indife-
rent de vreme.

Spatiile pentru studiu,

o forma de spatiu public in
climatul nordic

_I_

Intr-o zona cu un climat cum este al nostru, spatiile publice nu sunt
neaparat agora in aer liber, ci, uneori, iau forma unor spatii interioare
acoperite. Acest lucru nu se aplica doar in cazul scolilor, ci si al altor
tipuri de spatii publice dedicate studiului, cum ar fi bibliotecile, facul-
tatile sau institutiile de educatie superioara.

Un exemplu la o scara mult mai mica: o gradinita pentru peste
200 de copii, dintre care 60 dorm aici peste noapte, pentru a veni
n sprijinul celor care lucreaza in schimburi. Chiar daca este vorba
despre o gradinita de mari dimensiuni, au reusit cu succes sa creeze
un spatiu care in pofida proportiilor mari creeaza sentimentul de
familiaritate, de acas3, fiind benefic pentru copii, prin dezvoltarea unor
separeuri in spatiile exterioare pentru diferitele grupe de varsta.

Un alt exemplu este un proiect provocator pentru o institutie de
Tnvatamant superior. Este vorba despre campusul Universitatii Aalto,
amplasat intre doua cladiri emblematice care poarta semnatura arhi-
tectului Alvar Aalto. Si acest proiect a fost rezultatul unui concursin
doua etape: prima etapa a fost deschis3, iar a doua pe baza de invita-
tie. Regasim aceleasi principii ale deschiderii, combinate cu tratarea
materialelor intr-un mod care creeaza un spatiu de calitate superi-
oara, insa in alta nota stilistica.

Activarea cartierelor:

spatii pentru studiu in sprijinul
sustenabilitatii sociale si al
interactiunii culturale

n incheiere, voi vorbi despre faptul c& o abordare speciala a educa-
tiei necesita un tip special de arhitectura. Astfel de spatii ar putea fi,
de exemplu, intr-un centru comercial construit deasupra unei statii
de metrou, activand un intreg cartier. Sau poate fi spatiul (extrem de
util pe timp de iarna) din noua Biblioteca Centrala Universitara din
Helsinki, care este adesea folosit si de alte persoane decét studen-
tii. Este deschis publicului larg si primeste zilnic aproximativ 10.000
de vizitatori. Un alt exemplu este o capela, construita intr-un cartier
existent, care creeaza atat un spatiu de intalnire cat si un nou senti-
ment de comunitate oamenilor in contextul realitatii multiculturale in
permanenta schimbare a comunitatilor urbane.
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Spaces for education to the

service of the entire community

_I_

| am happy to follow David Bravo to bring the Nordic, different per-
spective to this whole question of European compact cities and
democracy. In the Nordic context, our cities are much less compact
and the whole basis of community and society is actually laid on the
foundation of having a lot of space. Yet, currently, the bigger cities in
the South of Finland are growing and that is one of the main reasons
why we are also building a lot of new schools. Their facilities are open
for people of all ages, from the nursery and early education to high
school, vocational and adult education, and the schools actually have
a broad range of different types of spaces that they can offer. | will talk
about schools to the service of the entire community, following four
key points about school buildings and other spaces in contempo-
rary Finland.

Architecture competitions

for public buildings as a platform
for debate and the development
of new ideas

_|_

As public buildings, a lot of new schools are commissioned through
architecture competitions. | acknowledge the criticism of open
competitions, but | have things to say about the benefits of it as well.
The first school I am going to talk to you about is called Kirkkojarvi
and it was designed by Verstas Architects. There was an open public
competition for the school building in 2006 won by this group of four
young architects, fresh graduates, who opened an office upon this
occasion. This is a very typical story in Finland for establishing new
companies. One key solution that they created for Kirkkojarvi and
further used in other cases is the idea that the cafeteria is not only a
central space for the entire school to come together, but also a mul-
tifunctional space. In the middle there is a stage that also opens to
the other side where there is a gym. If you want to have a really large
event, you can have audiences on both sides and open the stage to
both directions. Art classes are being held in these buildings in the
evenings. Even if it was the first project of a very young team of archi-
tects, it proved to be very high quality work. So, architecture compe-
titions in Finland are a real platform for innovation, for new ideas, for
debate and discussion about architecture.

The School as an Anchor in

Building a New Community

In Finland, school buildings are not only in the service of the stu-
dents of the school, but in service of the entire community. A lot of
these new schools today are being built in entirely newly-built neigh-
borhoods in the metropolitan areas in places where there was no
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community before. The second example, the Saunalahti after-school
has also been developed by Versta and it is also based on a competi-
tion held one year after the first one. Certain resonances with the first
work could be noticed, and ideas from the school in Kirkkojarvi were
further developed. An amazing quality in the treatment of materi-

als, interpretation of the program and the idea of openness may be
noticed. The buildings play with the idea of having an open view, an
intense dialogue between the inside and outside. In our Nordic cli-
mate, even though we need these interior spaces to spend time in, we
also crave for sunlight and we do spend recesses outdoors regardless
of the weather.

Spaces of learning as a

form of public space in the
northern climate

_I_

In a climate like ours, public spaces are not necessarily the open air
agora, but, instead, they sometimes need to come under the shape
of a sheltered indoor space. This is not only for schools, but also for
other kinds of public spaces for learning, such as libraries, kindergar-
tens, or higher education institutions.

As an example, much smaller: a kindergarten for more than 200
children, with 60 children spending the night, to support people work-
ing in shifts. Even if it is a big nursery kindergarten, they have deci-
sively succeeded in creating a sense of scale that is familiar, home-
like and good for the children, by creating small separate nooks in the
outdoor spaces for the different age groups.

Another example is a challenging higher education institution
project, because the new building site is Aalto University campus,
located between two landmark buildings by the architect Alvar Aalto.
This was also the result of a two-stage competition: the first stage
was open and the second one was by invitation. Here again you can
see the same principles of openness combined with the treatment
of materials in a way that creates a high-quality space, but with a very
different sensibility.

Activating Neighborhoods:

a range of spaces for learning
that support social sustainability
and cultural encounters

Finally | will tackle the idea that a particular approach to learning
needs a particular kind of architecture. Those kinds of spaces could
be, for example, in a shopping mall that is built on top of a new metro
station, activating an entire neighborhood. Or the space — extremely
useful during wintertime — inside the new Helsinki University Central
Library, that is also frequently used by other people than the students.
It is open to anybody and receives about 10,000 visitors per day. And a
chapel built in an existing neighborhood to create space for meetings
and a new sense of community for people in the rapidly changing mul-
ticultural reality of growing urban communities.
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Alfons Dworsky

Consilier senior, LandLuft

Alfons Dworsky a studiat arhitectura, avand si un doctorat in domeniu. In calitate
de profesor invitat a predat in Elvetia, SUA, Slovenia, Thailanda, China. A fost
sef al Institutului de Arhitectura si Panificare Regionala din cadrul Universitatii
Leibnitz din Hanovra, Germania. Specializat in arhitectura si regenerare rurale,

a publicat numeroase materiale si a semnat proiecte de planificare in aceste
domenii. De asemenea, Alfons Dworsky a facut parte din juriul Premiul european
pentru regenerare rurala si Premiul pentru cultura mediului construit.

Senior Advisor, LandLuft

Alfons Dworsky is an architect with a doctoral degree. In his academic activity,
he was a Guest Professor in Switzerland, USA, Slovenia, Thailand, China. He was
the Head of Institute for Regional Architecture & Planning at Leibnitz University
Hannover, Germany. He signed numerous publications and planning projects
mainly concerning rural architecture and village renewal. Alfons Dworsky was a
juror for European Prize for Rural Regeneration and for Baukultur Prize.

Ateliere cu elevi
Horkshop with students

©LandLuft

Boralberg, Krumbach,
Scoala de peisaj

School of sight

©LandLuft

Cladiri rezidnentiale in Walgau,
Voralberg, Austria

Residential buildings in Walgau,
Voralberg, Austria

©LandLuft
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Ly Politici pentru arhitectura
rurala si regionala

Organizatia noastra, Landluft Austria, se ocupa de arhitectura si pla-

nificare rurald. In zona rurald, numeroase decizii sunt luate de primari
si de consiliile locale, unde, adesea, nu exista o administrare profesi-
onala. Aceasta inseamna si ca difera conditiile pentru arhitecti, urba-
nisti si toti actorii de la nivel municipal.

+ Redefinirea notiunii de
regiune: in viitor vom ajunge la o
noua intelegere, mai culturala si
ambientala

Semnificatia termenului ,regional” ar trebui regandita. Tn principiu,
intelegem regiunea ca reprezentand un tip de unitate administra-
tiva. Dar, de fapt, este o zona, o portiune specifica a spatiului. Anul
trecut, impreuna cu elevii de gimnaziu din zona rurald, am incercat sa
aflam ce este o regiune si care sunt criteriile pe baza carora o putem
defini. Am decis sa incercam sa facem acest lucru folosindu-ne de
nisip, de apa si pietris. Am turnat apa si am lasat-o sa curga, formand
astfel un peisaj. Copiii au inteles ca faptul ca traiesc in apropierea
Dunarii este un aspect foarte important pentru ei. Este interesant ca,
in pofida varstei lor fragede, au inteles ca valea Dunarii, de la izvoare
la varsare, reprezinta o regiune. Evident, nici arhitectura vernaculara
nu se limiteaza la regiunile administrative. Acele regiuni impartasesc
o istorie comuna, iar acest lucru este extrem de important in Uniunea
Europeana, de pilda, in contextul diminuarii tot mai accentuate a gra-
nitelor politice.

+ Redefinirea notiunilor de rural
/urban: structura traditionala cen-
tralizata si ierarhica a spatiului se
va transforma intr-un model de
retea rizomatica

Din punctul de vedere al importantei spatiilor verzi, pot fi identificate
doua tendinte. Prima se poate vedea intr-un exemplu din Germania:
este un efort extrem de ambitios de a integra un spatiu urban cu o
densitate mare in spatiul natural, pentru a le imbina cat mai mult cu
putinta. ntr-un alt exemplu poate fi observat contrariul: o localitate din
zona Shanghaiului, care a fost la origini un sat si care este in conti-
nuare considerata la fel, chiar daca e de fapt un oras. Acest exemplu
demonstreaza faptul ca semnificatia acestor doi termeni (sat si oras)
ncepe sa se suprapuna din ce in ce mai mult. Atunci cand vorbim
despre arhitectura regionala, nu stim exact care este punctul de
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referinta pana nu analizam elementele constitutive specifice, cum ar fi
punctul de vedere in privinta arhitecturii regionale a arhitectului Peter
Zumthor. In opinia sa, materialul este elementul cheie in arhitectura

si din care a creat un soi de ,grota”. Un alt exemplu, din Danemarca:
integrarea structurilor urbane in natura este un proces foarte lent,
foarte transparent, pentru ca lumina solara este mai slaba.

+ Redefinirea notiunilor de pei-
saj cultural/natural: arhitectura si
peisagistica trebuie sa mearga
Impreuna catre un nou tip de
sinteza, un peisaj contemporan
armonizat cultural si inalt-calita-
tiv ambiental

Referinta la natura, la traditie, la regiune este complet diferita in variile
etape ale arhitecturii. Din punctul de vedere al arhitecturii regionale,
planificarea trebuie sa dezvolte un nou limbaj, unul pe care oamenii
sa il poata intelege cu usurinta. Este interesant ca foarte multi oameni
nu observa tocmai trasaturile specifice mediului lor. Interventii din
exterior sunt astfel necesare pentru ca oamenii sa inteleaga valorile
patrimoniului lor cultural. Am obtinut rezultate foarte bune aducand
laolalta, de exemplu, studenti la arhitectura cu persoane din zone
rurale foarte indepértate. Intr-o s&ptdmans, acestia au reusit sa se
nteleaga si am avut chiar un grup de studenti chinezi care au creat un
proiect pentru o zona rurala din Austria. Acesta nu a fost creat pentru
a fi pus in practica, dar a fost extrem de interesant pentru oameni sa
vada ce se poate face intr-un anumit loc.

+ Conservarea peisajului
natural si a biodiversitatii este

un obiectiv european, asociat cu
mai putin profit, insa cu mai multa
constientizare si grija

Daca pornim de la regulamente, identificam numeroase probleme.
Vedeti aici un mic oras dintr-o zona rurala din Austria, plin de case
care imita fermele din trecut, dar care nu mai au aceasta functiune,
pentru ca spatiul este insuficient. Exista o serie de norme in construc-
tii care impun respectarea cu strictete a unor forme arhitecturale tra-
ditionale, dar, de fapt, ar fi necesar un comitet de consiliere format din
arhitecti. Liniile arhitecturale simple pe care le puteti observa in acest
exemplu sunt, de fapt, mumificari ale fermelor trecutului. Niciuna
dintre ele nu este, de fapt, o ferma. Toate sunt resedinte private. lar
daca dorim sa conservam peisajul cultural, trebuie sa il alegem pe cel
care ne intereseaza. Sa fie unul medieval? Se pare ca nu. Sa fie oare
peisajul cultural al secolului al XVIlI-lea? Nu, nu e nici el. Poate ca este
peisajul cultural al anilor ‘70? Nu pare a fi asa. Pentru ca peisajul cultu-
ral gestionat durabil de azi si de méaine nu coincide cu cel de la 1900,
trebuie dezvoltate concepte spatiale contemporane.
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L5 Rural and regional
architectural policies

Our organization Landluft Austria is dealing with architecture and
countryside planning. In the countryside, there are many decisions
taken by local mayors and local councils, where you often don't have
a professional administration. This means that there are also differ-
ent conditions for architects, for planners and for all the actors at the
municipal level.

+ Re-defining the notion of
Region: In future we will come to a
new, more environmental and cul-
tural understanding

We should reconsider the meaning of the term "Regional”. Basically,
we understand region as a kind of administrative unit. But in fact it

is an area, a special part of the space. And last year, together with
primary school students in the countryside we tried to figure out what
might be a region and the criteria to define it. We decided to try and
do that with some sand and water and gravel. We poured water and
allowed it to pass through, so it created a landscape. The children
figured out that living near the Danube is a very important aspect

for them. It is interesting that, starting from a very young age, they
become aware that the valley of the Danube, from the source to the
mouth, represented a region. Obviously, the vernacular architecture
is not limited to administrative units either. Those regions share a
common history and this is very relevant within the European Union for
example, while the political borders are increasingly fading.

+ Re-defining the notions of
Rural/Urban: The traditional
centralized and hierarchic
structure of space will shift to
a kind of rhizomatic network

Speaking about the importance of the green space, two trends can be
currently identified. In the first picture you can see an example from
Germany: it is a very daring effort to integrate a high density urban
space with the natural space, in order to merge them as much as
possible. In the other picture, the contrary may be noticed: a locality in
the surroundings of Shanghai, which initially was a village, and that is
still regarded as one. In fact, it is a town and therefore those terms —
village and town — are increasingly interlinked. When we speak about
regional architecture, we do not know exactly what the reference point
is until we analyze the specific constitutional elements. One of the
images renders Peter Zumthor’s area of interest and his point of view
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with regards to regional architecture. He said that the focus of archi-
tecture is the material, the stone, and he created a kind of “grotto”.
And another example from Denmark: the interlinking of the urban
structure with the nature is very slow, very transparent, because the
sunlight is milder.

+ Re-defining the notions of
Cultural/Natural Landscape:
Architecture and landscape must
go together to a new kind of syn-
thesis, a contemporary harmo-
nized cultural landscape of high
environmental quality

The reference to nature, to tradition, to region is totally different in
various stages of the architecture. In terms of regional architecture,
the planning must develop a new language, a language that people
are able to understand. It's quite interesting that a lot of people fail to
notice the peculiarities of their own environment. Some outside inter-
ventions actually help people understand the values of their cultural
heritage. We obtained some very good results by mixing, for example,
architecture students with people from the very remote countryside.
Within one week, there is a kind of understanding and even a group of
Chinese students developed a project for the Austrian countryside. It
was not meant to be applied in practice, but it was incredibly interest-
ing for people to consider what can be done in a specific place.

+  Preserving the rural cul-
tural landscape and biodiversity
is a European goal, associated
with less profits, more aware-
ness and care

If we start with the guidelines, then it is really problematic. You see a
small town in the countryside of Austria, full of houses that actually
mimic farm houses, but without the farm, which would never fit there.
There are some building regulations imposing compulsory traditional
architecture-specific shapes, but, in fact, we should have an advisory
board of architects.

The results of the sharp regional architecture that you can notice
in this example actually are mummification of farm houses. Not even
one is a farmhouse. They are all private houses. Here it is an example
of another kind of architecture inspired by simplicity. It's a very famous
telephone booth by John Caminada. He uses the material in the same
way people did in the past.

And if we try to preserve the cultural landscape, we have to decide
what kind of cultural landscape we should consider. Is it a mediaeval
one? Apparently not. Is it the cultural landscape of the 18th century?
No, it’s not this one either. Is it the cultural landscape of the 70s? It
doesn’'t seem so. Because today's and tomorrow’s sustainably man-
aged cultural landscape will not be that of 1900, contemporary spatial
concepts need to be developed.
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Multumesc tuturor vorbitorilor pentru prezentarile si exemplele lor foarte inte-
resante care nu sunt doar proiecte, ci metode si sisteme noi. As dori sa va
adresez o intrebare tuturor: CUM ati redenumi mai bine rolul dvs. de promotori
ai schimbarii urbane, dincolo de titulatura profesionala sau oficiala, exclusiv pe
baza activitatii pe care o desfasurati? Pentru ca a fi arhitect, functionar public sau
inginer — toate acestea sunt etichete foarte puternice si, de multe ori, limitative.
Si asa cum am vazut deja, dvs. depasiti cu mult definitia traditionala a profesiei.
Asadar, va rog sa ne spuneti cum denumiti contributia dvs. la transformarea
oraselor, pornind, intr-un fel de inginerie inversa, de la practica dvs. curenta. Si
a doua intrebare este: Pentru céat timp va vedeti indeplinind acest rol? Ce v-ar
putea determina sa renuntati la el si in ce conditii?

Cred c3g, in Estonia, sunt destul de multi arhitecti care isi asuma astfel
de roluri diferite: isi pot construi o cariera lucrand ca arhitecti practici-
eni cativa ani, dupa care pot deveni arhitecti pentru municipalitate sau
se pot alatura sectorului public, lucrand pentru institutii. De aseme-
nea, pot deveni activisti in sprijinul cartierelor, se pot indrepta catre
mediul academic, pot face foarte multe lucruri, dar cred ca aspiratia
sau misiunea lor principala este aceea de a promova mediul locuit din
perspectiva interesului public. Interesul public nu trebuie confundat
cu opinia publica, pentru ca cele doua pot fi foarte diferite ih anumite
situatii, iar opinia publica poate incepe sa domine interesul public.
Solutia este, cred eu, sa gasesti o definitie a ceea ce inseamna intere-
sul public pentru tine si sa iti mentii acea opinie. Odata ce esti pe acea
lungime de unda, nu conteaza ce rol iti asumi si iti poti schimba rolul
de-a lungul vietii, dar ideea de baza este sa privesti intotdeauna catre
mediul de locuit din perspectiva interesului public.

Sunt intru totul de acord cu ideea dvs. ca schimbarea rolului nu tre-
buie sa atraga o modificare de perspectiva. Consider ca de-a lungul
carierei mele de pedagog, curator, scriitor, director de institutii sau de
lucru direct cu profesionistii, ceea ce m-a interesat intotdeauna este
sainteleg impactul pe care il are arhitectura asupra vietii noastre si ce
Tnseamna acest lucru, responsabilitatea pe care ne-o pune pe umeri
si mijloacele prin care ne putem asuma in mod serios aceasta res-
ponsabilitate. Si sa mergem mai departe din aceasta perspectiva, in
loc sa ne multumim cu ideea ca nu avem ce face pentru ca complexi-
tatea sarcinii ne depaseste puterile!

In mod evident, toate deciziile dvs. se bazeaza pe convingeri profunde sipeo
serie de alegeri morale care contureaza permanent modul in care lucrati si va
implicati in actiune.

Asa este, si nu stiu ce as mai putea sa adaug la cele doua raspun-
suri anterioare. Poate ca as mai spune ca arhitectii nu ar trebui sa se
teama de politica, asa cum erain trecut. Avem nevoie si de alte per-
spective legate de oras si, mai ales, de la beneficiarii muncii noastre.
Nu e o sarcina usoara. Este foarte usor de spus ca trebuie sa promo-
vam implicarea in transformarea urbana, dar o participare buna este
foarte greu de obtinut. Este foarte mult populism in cartierele noas-
tre, iar solutia care obtine cele mai multe voturi nu este intotdeauna
si cea mai buna. Uneori, solutia care obtine cele mai multe voturi nu
asigura redistribuirea corecta catre cei mai vulnerabili. Mai mult, pot
exista situatii de activism anti-social, de exemplu in cazul locuito-
rilor unui cartier care cer construirea unui nou parc care sa poata

fi folosit de proprietari, dar nu si de chiriasi, pentru ca gentrificarea
determina cresterea preturilor caselor. Aceasta complexitate a ceea
ce inseamna arhitectura si care sunt consecintele ei trebuie avuta in
vedere. Sarcina nu este deloc usoarg, insa este foarte important sa
intelegem aceasta complexitate inainte de a democratiza deciziile.

Alfons Dworsky

Cosmina Goagea

Catalin Stefanescu

Veronika Valk — Siska

Cosmina Goagea

ECAP R02019

Arhitectura rurala este o slujba ca oricare alta si trebuie facuta cu mij-
loacele pe care oamenii le folosesc in activitatea lor cotidiana. Pentru
noi, a fost foarte important sa promovam importanta arhitectului in
zona rurald, pentru ca, in general, nivelul de constientizare era foarte
slab, iar comunicarea intre arhitecti si majoritatea oamenilor din zona
rurala era foarte dificila, marcata de prejudecati. Opinia generala era:
»Daca angajezi un arhitect, o sa te coste o gramada de bani si pro-
babil ca n-o sa-si faca nici treaba sau o sa iasa o ciudatenie”. Pentru
noi, a fost foarte important sa mergem cu studentii si cu tinerii in si sa
traim In comunitatea locala timp de o saptamana, sa aflam mai multe
despre problemele lor cotidiene. Apoi, am dezvoltat impreuna o serie
de concepte simple. Am inceput aceasta initiativa in anii 60 si ne-a
luat foarte mult timp. n cadrul unui studiu al arhitecturii arhaice verna-
culare din Vorarlberg, ne-am intalnit cu producatorii de branza. Atunci
am spus: ,Daca pastram aceasta arhitectura, productia de branza tre-
buie sa devina o afacere, trebuie sa fie profitabila”. Asa ca primul pas
a fost saii intrebam: ,Puteti face branza de calitate mai buna, puteti
gasi canale de distributie pentru ea? Daca reusiti sa faceti aceste
lucruri, veti fi mandri de produsul vostru si apoi de arhitectura voastra”.
Siiata ca acum branza din Bregenzerwald este disponibila si poate fi
cumparata la o calitate foarte buna in Germania si Austria. A fost un
drum lung, iar scopul sau a fost acela de a schimba atitudinea fata de
arhitectura istorica. In realitate, am conservat cultura oamenilor.

Va considerati pedagog, dar si intensificator al calitatilor unui spatiu, pe langa
celelalte roluri de integrator, de conector, de negociator, de moderator, de pro-
motor, dar si de activist social ca in povestea lui David — desi, in mod traditional,
arhitectul era asociat nivelului decizional superior. Deci, actionam la diverse
niveluri si in roluri diferite, n incercarea de a facilita aceasta conexiune dintre
zonele superioare si inferioare ale ierarhiei pentru a pune lucrurile ih miscare.
Am vazut in prezentarile anterioare ca exista si alti termeni, cum ar fi consilier
de design, agent de schimbare, curator urban, designer de proces, designer de
solutii, cel care da forma viitorului. Am putea chiar sa incepem sa facem un glo-
sar al diferitelor roluri pe care si le-ar putea asuma un arhitect in aceasta noua
paradigma a transformarii oraselor impreuna cu cetatenii. Numitorul comun al
tuturor acestor roluri este un set de criterii etice si profesionale pe baza carora
sunt luate deciziile, cat mai democratic cu putinta. Referitor la participarea ceta-
tenilor in complexitatea orasului, o serie de intrebari nu si-au gasit inca raspun-
sul: Cat de departe putem merge cu ea, fara a compromite calitatea arhitecturii?
Si cine are autoritatea de a stabili ce este bine, pentru cine sin ce conditii?

Daca tot am ajuns aici, as avea o intrebare pentru Veronika: Tn Estonia, cine face
diferenta intre interesul public si opinia publica? Esti pe un teren extrem de sen-
sibil cand vorbesti despre opinia publica si interesul public. Un activist social ar
putea spune la un moment dat ca acesta este primul pas catre un regim autori-
tarist, de exemplu.

Cred ca este vorba mai degraba despre cresterea nivelului de con-
stientizare cu privire la spatiu la nivelul societatii civile, pentru ca nu
e atat de important cine anume ia decizia, ci cat de informata este
aceastd decizie. In acest sens, cred c3 este important sa revenim
la educatia noastra de baza si sa privim modul in care oamenii sunt
educati sa isi observe mediul, sa acorde atentie calitatii urbane si
potentialului din punct de vedere spatial si abia apoi sa inceapa sa
vizualizeze ce anume ar putea fi imbunatatit.

Prin urmare, putem spune din nou ca creatorii de orase sunt chemati saisi
asume rolul de pedagogi, comunicatori si chiar traducatori, intr-un fel. Obiectivul
lor principal este acela de a lansa in dezbaterea publica aspecte culturale de
actualitate referitoare la spatiul public si la mediul natural si construit. Si folosin-
du-se de instrumentele lor specializate, de modelare de exemplu, pot ajuta un
public mai larg sa perceapa vizual si, astfel, sa inteleaga mai bine lucrurile.
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I would like to thank all the speakers for their inspiring presentations and practi-
cal examples, which, more than projects, are creations of new methods and sys-
tems. | will address a question to all and each of you: HOW would you re-name
your role as agent of urban change, besides your official professional title or
position, and just based on your activity? Because being an architect or a public
servant or an engineer — those are very strong labels and on the sometimes very
limitative. And as we have already seen, you go far beyond the traditional mean-
ing of your profession. So please state how do you contribute to the city-making,
starting by a sort of reverse-engineering from your current practice. And the
second question is: For how long do you see yourself performing this role? What
would make you give up this job, and under which circumstances?

| think that in Estonia quite a few architects take on all these very dif-
ferent roles, because they can build a professional career by working
as a practicing architect for some years, and then take the role of city
architect or joining the public sector, working for institutions. They can
also become neighborhood activists, they can become academics,
they can do many different things, but | think that their core aspiration
or mission is to stand for the living environment from the perspective
of the public interest. And public interest should not be mistaken for
public opinion because the two can be very different at certain times
and public opinion can start dominating over public interest. So, |
think that the key is to define what public interest means to you and
bear that in mind at all times. Once you are on that wavelength, than it
doesn't matter which role you take and you can shift roles within your
lifespan, but the underlying idea is to always look at the living environ-
ment from that standpoint of public interest.

I can very much follow your idea of the changing, the shifting roles,

but still continuously having the same focus. | feel like throughout my
career as an educator, a curator, writer, director of institutions or work-
ing directly with practitioners, my keen interest is always to understand
how architecture really makes an impact in shaping our lives and what
does it mean, what kind of responsibility does it give us and what are
the means that we could really use and take seriously in order to take
our responsibility and move forward with that instead of saying “there
is nothing we can do because the task is too big”!

Obviously, all your decisions turn out to be based on very deep beliefs and a
series of moral choices which permanently shape the way of working and getting
involved into action.

Yes, and | wouldn't be able to improve these two answers. | probably
would add that architects should not fear politics, as we used to do.
We need to mix with other approaches regarding the city and mostly
with people who will benefit from our work. This is very difficult. It is
very easy to say that we must defend participation in urban transfor-
mation, but good participation is very difficult to achieve. There is a
lot of populism in our neighborhoods and the solution that gets the
most votes is not always is the best one. Sometimes, the most voted
solution does not ensure a correct redistribution to the most vulner-
able ones. Moreover, you can have cases of anti-social activism, for
example of neighbors defending the creation of a new park which will
benefit homeowners but not those who are renting a house, because
gentrification will increase the price of houses. This complexity of
what architecture means and what its consequences are must be
taken into account. It is a very difficult task, but it is very important to
grasp the complexity before democratizing decisions.

Alfons Dworsky

Cosmina Goagea

Catalin Stefanescu

Veronika Valk — Siska

Cosmina Goagea
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Architecture of the countryside is something like an everyday job and
it must be done with everyday skills of the people. For us it was very
important to promote the value of the architect in the countryside,
because it was generally very low and the communication between
architects and most of the people in the countryside was very bad,
marked by prejudgments. They use to say: “If you hire an architect,

it will be expensive and they will most probably not do their job or
some odd thing will come out of it". For us it was very important to go
with students and young people to the countryside and live with local
people for one week and share their everyday life problems. Then

we developed together very primitive steps. We started with that in
the early 60s and it took a very long time. Doing a research on very
archaic vernacular architecture in Vorarlberg, we have met the cheese
producers. Then we said: “If we will preserve this architecture, cheese
making must become a business, it must get its price". Therefore the
first step was asking: “Can you enhance the quality of the cheese, can
you find channels of distribution for it? If you manage that, you will be
proud of your product and then you will be proud of your architecture”.
And now the cheese produced in Bregenzerwald is available for pur-
chase at a very high quality in Germany and Austria. This was a lengthy
process meant to change the attitude towards historic architecture. In
reality we preserved the culture of the people.

You see yourself as an educator and an enhancer of the qualities of a place,
besides the other roles like integrator, a sort of connector, a negotiator, a mod-
erator, an advocate, also as a social activist as in the story of David — although
the architect traditionally used to be associated to the top-down level. So we are
acting within shifting levels and shifting roles, trying to enable this link between
bottom-up and top-down levels in order to make things possible. From the previ-
ous presentations, we have seen that there are also other terms like design advi-
sor, change agent, urban curator, process designer, solutions designer, future
shaper. We might really start a glossary of the different roles an architect could
take on in this new paradigm of city-making together with people. The com-

mon denominator of all those roles is a scripted set of ethic and professional
criteria according to which decisions are taken, as democratically as possible.
Regarding the participation within the huge complexity of the city, some open
questions remain: How far can we go with it, while yet keeping the good quality
of architecture? And who is still legitimate to establish what is good, for whom, in
which conditions?

Since we are here, | would like to ask Veronika: Who is making the difference in
Estonia between public interest and public opinion? You are walking on very thin
ice when you talk about public opinion and public interest. A social activist could
tell at a certain moment that this is the first leap towards an authoritarian regime,
for example.

I think it is rather a question of raising spatial awareness across the
society, because it's not so much about who exactly makes the deci-
sion, but it's about how informed that decision is. For that matter, |
found important also to go back to our very basic education and take
a look at how people are educated to notice their environment, to
observe the urban quality and potential in spatial terms and then start
to visualize what could be improved.

Therefore, we can say it again that the city-makers are called to perform as edu-
cators, as communicators and even as translators in a certain way. Their main
goalis to launch cultural hot matters on the public space and the natural and
build environment into the public discourse. And by using of their highly pro-
fessional visualization tools, for example, they can make things visible and thus
more comprehensible for a wider audience.
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L>  Comentarii finale si
concluziile comoderatorilor

Serban Tiganas:

Eugen Panescu:

Cosmina Goagea:

Am avut ocazia de a fi pe scena chiar la inceput, cand tema de discutie era: ,DE

CE avem nevoie de politici publice pentru arhitectura?” Ce ne aduc ele? Siam

ncercat sa raspund la aceasta intrebare facand un rezumat al tuturor prez-

entarilor, ideilor si aspectelor care au urmat intrebarilor din panel. lata raspunsu-

rile pe care le-am identificat:

+ pentru ca explica, definesc, clarifica rolul arhitecturii

+ pentru ca o politica pentru arhitectura creeaza si dezvolta o cultura
speciala a mediului construit si a peisajului, o forma de sensibilizare a
publicului pe tema acestei culturi

+ pentru ca o politica pentru arhitectura creeaza conexiuni si asocieri
intre partenerii de toate tipurile, care sunt necesari pentru implemen-
tarea unei politici pentru arhitectura

+ pentru ca o politica pentru arhitectura vizeaza toate tipurile de asezari
umane, indiferent de dimensiunea lor, fie ca vorbim despre orase mari
sau mici, despre zona rurala, despre comunitati bogate sau sarace

+ pentru ca defineste, protejeaza si promoveaza valorile fiecarei
asezari umane
+ pentru ca este un catalizator al schimbarii de paradigma care se

impune si fac aici referire la afirmatiile puternice care au intervenit
ulterior, in celelalte paneluri

+ pentru ca este un instrument foarte important, chiar o etapain
implementarea celor 17 Obiective de dezvoltare durabild, asa cum au
fost ele formulate de ONU si care reprezinta, in versiunea curenta, o
descriere concisa, ancorata in realitate, a ceea ce ar trebui sa fie dez-
voltarea durabila

In fine, dar nu in ultimul rand, permiteti-mi s4 mentionez un aspect pe care

doresc sa-l supun dezbaterii: Cred ca nu suntem interesati de o schimbare a

denumirii profesiei noastre, cea de arhitecti, ci ne dorim doar sa lucram intr-un

mediu mai extins. Numai semnificatia arhitecturii ar putea fi imbogatita.

Tema celui de-al doilea panel a fost ,,CARE sunt efectele politicilor pentru arhi-
tectura?” Concluzia mea este un rezumat al afirmatiilor celor cinci vorbitori.
Voiincepe prin a spune ca genereaza si o atitudine, nu doar proiecte
si ca aceasta necesita timp. Lucrurile au nevoie de timp pentru a evolua atunci
cand vorbim de politici, in general. Ceea ce poti face este sa imparti raspun-
derea si responsabilitatea legata de proiecte — nu doar referitor la locuire, si
sa implici oamenii in general. Acest aspect este clar. Pentru a avea un echilibru
echitabil, intr-un oras trebuie sa existe si productie, nu doar consum. Puterea
soft reuseste sa se pozitioneze foarte bine intre puterea hard a autoritatilor si
instrumentele de subventionare. Orasele adaptive au nevoie de un masterplan
diferit — s-a spus si acest lucru. Si efectele politicii ar trebui sa fie tangibile, vizi-
bile si masurabile, deci toate cele trei conditii sunt necesare pentru o evaluare a
efectelor. In privinta rezultatelor, nu este absolut necesar sa ai proiecte de anver-
gura, ci te poti folosi si poti adapta structura existenta a cladirilor si spatiilor.
Asadar, implementarea politicilor nu necesita intotdeauna proiecte foarte mari.
Exista o platforma dinamica de bune practici care genereaza politici, dar si de
politici care genereaza proiecte. Din punctul de vedere al institutiilor UE, acestea
nu detin intotdeauna jurisdictie asupra acestor proiecte, dar pot promova activ
calitatea in productia arhitecturala. Si, in fine, concluzia ar fi ca trebuie sa inves-
tim in oameni, nu doar in cladiri si spatii si ca, In final, trebuie sa avem incredere
n judecata lor.

"CUM se pun in aplicare politicile pentru arhitectura?" Vorbim despre modela-
rea viitorului, dar, pentru noi, viitorul este deja aici. In calitate de oameni care
se ocupa de oras in multe feluri, lucram cu ceva in permanenta schimbare, un
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fenomenin plina derulare. Aceasta schimbare este atat de rapida, incat am
putea spune chiar ca ,orasul este mai rapid decat oamenii”.

Crizele recente de diferite tipuri ne forteaza sa ne pese mai mult, sa
cautam o dezvoltare mai echilibrata, sa recuperam ceea ce mai poate fi recupe-
rat si, In general, sa ne aplecam mai atent asupra orasului si societatii. Suntem
martorii unei schimbari de mentalitate; oamenii inteleg ca orasul este un bun
comun, ca ne apartine noua si ca responsabilitatea pentru demnitatea si calita-
tea vietii noastre impreuna ne revine tuturor. Dar tocmai pentru a sprijini aceasta
cooperare, pentru a face legatura intre initiativele de jos in sus si dezvoltarile
de sus in jos si pentru a canaliza toate energiile intr-o directie coerenta, avem
nevoie de 0 agenda comuna.

Aceasta inseamna un punct comun de plecare pentru discutii, un
cadru pentru o birocratie creativa, o scena pentru scenariile ideale si viziu-
nile impresionante, dar si un set de instrumente de actiune, o serie de criterii
(morale, culturale, profesionale), atat pentru creatie, cat si pentru platforma de
testare. Ceva care sa functioneze ca o busola, un punct clar de referinta, dar
care, in acelasi timp, sa poata integra schimbarea in propria sa structura, din
stadiile incipiente ale unui proiect si pe intreaga durata de viata a acestuia. Si, in
fine, care, in momente de criz3, sa ne ajute sa luam cele mai bune decizii posi-
bile. Dincolo de frumoasele texte de intentie, orasul inteligent al viitorului nu va
mai fi unul hipertehnologizat, ci unulin care comunitatile destepte (printre care
se numara si arhitectii si alti experti) contureaza politici inspirate pentru arhitec-
turd, cultura de a trai impreuna si, in mod ideal, o viata mai buna pentru toti.

L>  Sesiune de intrebari si
raspunsuri cu publicul

Monica Lotreanu:

Christophe Hutin:

Irina Melita:

Catalin Stefanescu:

DL. Rebois spunea azi dimineata ca, in concursul Europan, intervalul
dintre inceperea unui proiect si finalizarea cladirii poate ajunge si la
10 ani. Tn urma cu o suta de ani, ciclul de viata al unei cladiri era de
aproximativ 100 de ani. In prezent, ciclul de viata al unei cladiri este
de aproximativ 30 de ani. Spre deosebire de regimul dictatorial, unde
deciziile sunt luate foarte pragmatic, intr-un minut, acum avem demo-
cratia, parteneriatul, dialogul, cooperarea — care pot necesita toate
foarte mult timp. Asadar, cum stau lucrurile cu punerea in aplicare a
politicilor care necesita atat de mult timp, avand in vedere ca ciclul de
viata al unei cladiri tinde, In mod natural, s& scada? In plus, energia,
cutumele sociale, totul se schimba de la o generatie la alta, mult mai
rapid decéat in urma cu 30 de ani. Avem o problema aici, si viziunea
mea aici este extrem de pesimista.

As putea sa incerc sa va raspund. Poate ca am putea considera arhi-
tectura ca pe un proces in derulare, nu ca pe o lucrare terminata si la
care nu ne mai intoarcem niciodata. Daca ne refolosim Th permanenta
mediul si intelegem ca este vorba despre o lucrare in curs, inseamna
ca avem la dispozitie o viata intreaga sa discutam si sa il schimbam.
Pentru c3, astfel, imbunatatim mai degraba pe parcurs, decét sa deci-
dem un final clar. In cazul acesta, ai tot timpul s3 discuti oricat doresti
maine, poimaine.

Am o intrebare pentru dl. C4talin Stefanescu: In calitate de om de
pres3, ce veti face dvs. pentru a sustine future shapers?

Ce pot face eu pentru future shapers... Ei bine, va voi raspunde, pe scurt. Nu cred
n asa-zisii formatorii de opinie, nu cred in influencerii autointitulati, pentru ca,
din punctul meu de vedere, toti cei care au parte de aceasta titulatura pornesc
de la ideea ca omul nu este capabil sa isi formeze propria opinie. Dar ceea ce
fac eu, ca parte a meseriei mele, este sa valorific si sa promovez toate lucrurile
care au legatura cu ceea ce numim spatiul public. Si consider ca portofoliul meu
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de invitati la emisiunea difuzata de televiziunea publica dovedeste pe deplin
acest lucru. De la tineri, studenti la arhitectura, arhitecti, oameni care cladesc
orase, oameni care se ocupa de politici publice — am avut foarte multi invitati
din aceasta din urma categorie si, desigur, voi continua sa fac acest lucru atat
timp cat ni se permite. Vom continua sa facem acest lucru, chiar daca, de foarte
multe ori, asta nu imi aduce audiente foarte mari. Dar noi suntem televiziunea
publica si la asta se asteapta oamenii de la noi.

Legat de titlul conferintei. Ma intrebam cine sunt, de fapt, future
shapers? Pentru c&, in mod ideal, ne-am dori cu totii sa fim future
shapers. In calitate de arhitect, simt foarte mult4 presiune din partea
dezvoltatorilor imobiliari care detin cea mai mare parte a terenurilor
din orasele in care eu lucrez si care au un impact urias asupra spa-
tiului public. Pentru ca spatiul public nu se rezuma doar la strada sau
la alee, ciinseamna si interactiunea cu cladirile care apartin acelor
dezvoltatori privati. Problema nu este ca sunt dezvoltatori privati, ci
ca arhitectura este privita ca o investitie. Proprietarii cladirilor nu sunt
interesati de calitatea arhitecturii, ei vor pur si simplu sa construiasca.
Din acest motiv, cartierele europene sunt intesate de birouri detinute
de fonduri de pensii din intreaga lume carora nu le pasa de acele
cladiri. La Bruxelles, de exemplu, capitala Europei: n-au pus niciodata
piciorulin Bruxelles, dar detin o cladire acolo. Deci, intrebarea mea
este: de unde stim daca suntem cu adevarat future shapers?

Cred ca toti suntem future shapers, indiferent daca vrem sau nu. Totul se rezuma
la vocea cea mai puternica si la cine canta in cor. Pentru ca suntem antropocen-
trici, viata pe Terra depinde de noi, de masura in care actionam sau nu si de felul
in care actionam. Deci, nu e nicio scapare; tine de conditia umana. Dar am auzit
despre moduri in care paradigma poate fi schimbata, ceea ce este inevitabil.
Trebuie sa vorbim aceeasi limba, o noua limba care nu a fost inca finisata, dar
pentru care avem alfabetul. Cred c3, pornind de la una dintre intrebarile anteri-
oare, nu exista doar dictatura si democratie si ca urmeaza sa vina ceva mai bun
n viitor. Chiar simt acest lucru.

Nu trebuie sa i aduci pe toti de partea ta, sa ti se alature ca future shapers.

Asta e clar. In plus, este inutil, obositor si extenuant; chiar nu avem nevoie de
asa ceva. Dar fiecare ar trebui sa contribuie cate putin, in mod individual. Tti
cladesti propriul viitor atunci cand votezi, cand iti alegi o casa pe care vrei sa o
cumperi sau s3 o inchiriezi. 1ti cladesti viitorul chiar f4ra sa stii! Cu totii ne con-
struim propriul destin intr-o anumita masura si conferinta de astazi este despre
constientizarea deciziilor. Este tot ce putem spera si sa gasim oameni care ne
impartasesc ideile si care chiar sunt implicati in construirea viitorului, de la toate
nivelurile: politica, administratie, societatea civila, ONG-uri, profesionisti si asa
mai departe. Cetateanul de rand reprezinta o alta categorie, insa oamenii cu ras-
pundere publica ar trebui sa priveasca un pic mai atent in jur si sa i identifice pe
cei care le impartasesc perspectivele, pentru a merge mai departe impreuna.

Ceea ce as dori sa aflu de la vorbitorii care sunt acum pe scena este
cum vedeti instrumentarea, aplicarea in practica a politicilor?

Cred ca o politica este utila pentru stabilirea unor standarde si criterii de calitate,
atat pentru proiectare, céat si pentru evaluarea impactului interventiilor in spatiul
public. Fie ca imbraca forma unor obiective strategice pragmatice, fie ca sunt
formulate ca niste aspiratii, acele criterii trebuie sa ghideze mai intai actiunile
efective si apoi masurarea efectului pe termen lung al deciziilor noastre. Exista
metode si instrumente care ne permit sa realizam o analiza multicriteriala, pen-
tru a vedea ce ne valideaza si ce ne contrazice intentiile, astfel incat sa putem
face conexiunile sau reglajele fine in orice moment, intorcandu-ne la politica
pentru a o modifica sau a o face mai explicita daca este cazul.

Asadar, intrebarea este cum vedem implementarea. Eu o vad la trei niveluri: in
primul rénd, la nivelul decidentilor, care trebuie sa se aplece mai mult asupra
calitatii, sd modifice si sa imbunatateasca achizitiile publice prin organizarea de
licitatii bazate pe calitate si competitie, pentru orice spatiu public. Apoi, as vedea
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o imbunatétire la nivelul societétii civile, printr-o mai buna informare a
oamenilor cu privire la ceea ce se intampla in jurul lor si la ce ar trebui
sa se astepte in viitor. Si, in fine, la nivelul profesiei, adica al nostru,
mi-ar placea sa vad arhitectii discutdnd sau contrazicandu-se ceva
mai mult cu clientii inainte de a accepta umili termenii de referinta
pentru anumite proiecte in schimbul unor sume derizorii. O astfel de
atitudine ne-ar permite sa indraznim sa ne dorim mai mult de la pro-
iectele noastre. Cred ca o astfel de politica este un fel de fata de masa
pe care o desfasori, pentru ca toata lumea sa poata vedea acelasi
lucru. Acesta este nivelul practic al unei astfel de politici.

De susin jos, de jos in sus, de la stédnga la dreapta, de la dreapta la
stanga, nu conteaza directia — dar nu uitati: toata lumea sau foarte
multi dintre noi fumam acum 20 de ani. Si ne-am lasat. E cam acelasi
lucru, va fi tipul de moralitate pe care va trebui sa o deprindem. Nu stiu
cat timp va dura, asta depinde de educatie; viteza de implementare
sper sa nu fie si in acest caz de o suta de ani pentru ca lumea avan-
seaza mult prea repede. Dar stiu ca va fi un nou tip de limbaj, asa cum
spuneam si anterior si va trebui sa il tinem sub observatie si sa gasim
cuvinte si expresii noi, sa rafinam discursul, sa ne ajustam in perma-
nenta ceea ce facem.

Am o intrebare legata de pasul urmator concret. Cu sigu-
ranta, aceasta conferinta deschide calea dialogului. Prin
urmare, in primul rand, doresc sa i felicit pe DIl. Gavozdea
si echipa sa, insa, asa cum spuneati si dvs., acesta este
doar inceputul unei prietenii minunate. $i atunci ce tre-
buie sa facem ca sa nu ramanem in acest stadiu incipi-
ent? Care este pasul urmator pentru a continua initiativa
future shapers?

Am auzit despre declaratia de astazi, intre cei doi parteneri. Doi parte-
neri nu sunt suficienti. Am vorbit si am auzit foarte multe despre cine
este si cine ar putea fi implicat in aceasta si au fost si multe discutii
despre societatea civila, despre institutii, despre tot felul de fatete

si aspecte ale implementarii, ale posibilei creari siimplementari sau
mentineri si dezvoltari a unei astfel de politici. Asa ca asteptarea mea
de la cei doi parteneri este sa isi uneasca cu adevarat fortele si sa cre-
eze o echipainjurul lor.

Declaratia nu este foarte lunga, nu include foarte multe detalii si are
un ton amabil; este ca o declaratie de prietenie. Ceea ce era potri-

vit dupa cétiva ani in care cei doi nu au facut mare lucru impreuna.
Consider ca am facut un pas important astazi si, personal, sunt foarte
bucuros ca ministrul si secretarul de stat ni s-au alaturat astazi, ca
ne-au vorbit si au semnat declaratia. De aceea, in viitorul apropiat,

va trebui sa gasim energia pentru a ne scrie temele si unii si altii, sa
aducem ambele teme la aceeasi masa si, In fine, sa convenim asupra
unor principii care ar putea fi definite. Acum trebuie sa trecem peste
acest moment dificil al inceputului si sa facem primii pasi care, de
multe ori, sunt cei mai grei. Vad o discutie transparenta intre cele doua
institutii, cu contributii din partea altor ministere, precum si multa res-
ponsabilitate din partea opiniei publice. Cred cu tarie in raspunderea
statului fatd de mediul nostru care nu poate fi lasat in voia proceselor
economice obisnuite, care au fost catastrofale nu doar in Romania, ci
peste tot. Trebuie sa credem in responsabilitate si sa punem presiune
pe partenerii nostri de discutie sa adopte o atitudine responsabila pe
care si noi, la randul nostru, va trebui sa o adoptam.

Vom incheia seara cu aceasta afirmatie, intr-o nota optimista. Uneori,
scepticismul si suspiciunea sunt cei mai mari dusmani ai nostri, mai
mult decat guvernul sau oamenii rau intentionati. Va multumesc foarte
mult pentru participarea dvs. si pentru solidaritate. Chiar am sim-

tit aceasta solidaritate pentru ca ziua de astazi nu a fost deloc una
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usoara. Multumiri echipei care a organizat aceasta conferinta; va rog
sa-i sustineti prin toate mijloacele pe care le aveti la dispozitie pen-
tru ca Ordinul Arhitectilor din Romania este cel care a facut posibila
aceasta solidaritate. Multumiri Ministerului Dezvoltarii Regionale si
Administratiei Publice, partenerul Ordinului in organizarea acestei
conferinte. Multumiri Ministerului Culturii si Identitatii Nationale, care a
fost gazda noastra astazi. Mult succes tuturor in tot ceea ce faceti!
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b  Final remarks and conclusions
from co-moderators

Serban Tiganas:

Eugen Panescu:

Cosmina Goagea:

| had the chance to be here on the stage at the very beginning of the event, when
we were talking about "WHY do we need public policies for architecture?" What
we achieve with that? And I've tried to summarize all the presentations, ideas
and things that followed the questions from the panel in a few points, as follows:

+ because it explains, defines, clarifies the role of architecture

+ because an architectural policy rises and develops a special culture of
the built environment and landscape, rises the awareness poster for
this culture

+ because an architectural policy connects and aggregates partners of
all kind which are needed in order to implement an architectural policy

+ because an architectural policy applies to all scales and conditions

of human settlements, either small or large cities, or rural area, either
poor or rich communities

+ because it defines, protects and enhances the values of every
human settlement
+ because it catalyzes the necessary change of paradigm, and I'm

referring to the strong statements which were given later on, in the
other panels
+ because it is very important tool, a stage actually in the implemen-
tation of the 17 sustainable Development Goals, as expressed by
UN, and which, in the current context, represent a compact descrip-
tion with a lot of common sense of what sustainable develop-
ment should be.
Last but not least, let me add one more point in the debate: | think that we are
not interested in losing the name of our profession — architects, but, instead, we
just want to work in a wider environment. Only the meaning of architecture may
be enhanced.

The second panel was about "WHAT do architectural policies generate?" My con-
clusion is a patchwork of the things that have been said by the five speakers.

| will begin by stating that they generate attitude and not only projects,
and this takes time. Things take time to evolve when you deal with policies in
general. What you can do is to share ownership and responsibility over projects
— not only housing, and empower people in general — this is clear. In terms of
fairness, a city should also have production, not only consumption. Soft power
finds a very good spot somewhere between the hard power of the authori-
ties and the instruments of subsidies. Adaptive cities require different master
planning — this has been also said. And policy effects are something that you
should feel, see and count, so all three are needed in order to measure effects.
For results, big projects are not a must, but you can use and adapt the existing
structure of buildings and spaces. So you don't need always really big projects in
order to implement policies. You have a turning platform of best cases generat-
ing policies, but also policies generating projects. At the level of EU institutions,
they don't always have jurisdiction over these projects but they can actively
promote quality in architectural production. And finally, the conclusion would be
that we need to invest in people, not only in buildings and spaces, and trust their
good common sense, in the end.

"HOW to use architectural policies?" We are talking about Shaping the Future,
but for us the future is already here. As city makers of all sorts, we are working on
something permanently changing, a phenomenon that's on the run. This change
is so accelerated, that we can even say that "the city is faster than people".

Now, the various kinds of recent crises force us to care more, to look
for a more balanced development, to recover what is still there to be recovered
and, in general, to act more wisely towards the city and the society. There is a
shift of mindset that we are witnessing right now, the understanding of the fact
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that the city is commons, that we all own the city and share responsibility for the
dignity and the quality of our life together. But in order to help this co-creation,
to make the link between the bottom-up initiatives and the top-down develop-
ment and to lead all the energies into a consistent direction, we need to have a
common agenda.

This means a common ground for discussions, a frame for creative
bureaucracy, room for ideal scenarios and great visions, but also a toolbox for
doers, a set of (moral, cultural, professional) criteria both for creation and for the
testbed. Something to act as a compass, a clear reference point, but that, at the
same time, is able to integrate the change into its own design, from the very early
stage of a project and throughout its lifespan. And finally — in times of doubit,
help us to make the best possible decisions. Besides beautiful texts of intention,
the successful city of the future will no longer be the one full of hyper technol-
ogy, but a city where smart communities (including architects and other experts)
shape smart policies for architecture, the culture to live together and, ideally, a
good life for all.

Ly  Questions & answers
session with the audience

Monica Lotreanu

Christophe Hutin

Irina Melita

Catalin Stefanescu

Mr. Rebois said in the morning that in Europan competition, the time
between the inception of a project and the completion of a build-

ing might reach 10 years. One hundred years ago, the lifecycle of a
building was around 100 years. Now we are facing a building lifecycle
of about 30 years. Unlike dictatorship, where a decision is taken very
pragmatically within one minute, we now have democracy, partnership,
dialogue, cooperation — which all might take very long time. So what
could be done in the context of the implementation of the policies
that takes such a long time, considering that the life cycle of a building
naturally tends to shrink? Also in the span of a generation, the energy,
the social habits, everything is changing much more rapidly than 30
years ago, so this is a problem, and | am very pessimistic about that.

| can try to answer you. Maybe we could see architecture as work in
progress, meaning that we do not complete a building and it's finished
work, but if we reuse our environment and we see it a work in progress,
it means that we have all our life to discuss and change it. Because
this way we practically improvise as we go, instead of deciding how

it must finish. So as you will have the time to discuss a lot tomorrow,
the day after.

I have a question for Catalin Stefanescu: As a media man, what will
you do for the future shapers?

What can | do for the future shapers... I'll tell you very briefly. | do not believe in
what we call "opinion-makers", | do not believe in people who call themselves
influencers, because all these guys, in my point of view, do not see the human
being as someone able to form an opinion by herself or by himself. But what | do
as a matter of fact in my profession is to enhance and promote everything that
is in connection with what we call public space. | mean my repertoire of guests
as part of the show broadcasted by the public television, in my point of view,

has fully fulfilled its job. From young people, students from architecture, archi-
tects, people shaping cities, people dealing with public policies — we had lots of
guests in the latter category, and, of course, | will continue to do that as long as
we are permitted. We will continue to do that, although very often this is not sexy
at all when it comes down to rating points. But we are the public station and we
are expected do that.
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About the title of the conference. | wonder who they are — the future
shapers? Because ideally we all would like to be future shapers, all

of us. As an architect, | feel a lot of pressure from investors and real
estate developers who own most of the land in the cities where |
design, and who have a huge impact on public space. Because public
space is not only the street and the walkway, but also the interac-

tion with the buildings which belong to these private developers. The
problem is not that they are private developers, the problem is that
architecture is seen as an investment. The people who own the build-
ings, they are not interested in the quality of the architecture, they just
want to build. So the European neighborhood is full of offices, owned
by pension funds from all over the globe who couldn't care less about
those buildings. In Brussels for instance, the capital of Europe: they
have never set foot there, but they own a building. So my question is:
how can we be sure that we really are future shapers?

| think that everybody is a future shaper, either she or he wants it or not but. All
depends on whose voice is the strongest, and who sings in the chorus. Because
we are anthropocentric, life on Earth depends on us, on whether we act or not
and on how we act. So it's no escape, it is in the human condition. But we heard
about ways to change the paradigm, which is inevitable. We have to speak the
same language, a new language that is not complete yet, but for which we do
have the alphabet. | believe that, relying on one former question, there is not
only dictatorship and democracy, but there is something better to come, just not
here yet. But | can feel it.

You don't have to bring everybody on board to be together as future shapers.
This is clear. It is also unnecessary and tiring and nerve-wrecking, we don't need
this. But everybody should do a little bit on its own. You shape your own future
when you vote, when you choose a home to buy or to rent. You shape your future
even without knowing it! Everybody makes his own fate a little bit and the confer-
ence today is about bringing consciousness into our decisions. This is the most
we can hope, and to find like-minded people in all levels of the society that are
really shaping the future: politics, administration, citizenship, NGO-s, profession-
als and so on. The average citizen falls under a different category, but people
with public responsibilities should look a little bit more attentively around them
and see who shares their opinions in order to team-up.

What | would like to hear from the speakers now on the stage, is
how you see the instrumentation, the actual implementation of
the policies.

I think a policy helps set some standards and criteria of quality both for design
and for the impact evaluation of any intervention in the public space. Whether
they are drafted as pragmatic strategic objectives or as aspirations, those cri-
teria are to guide first the real action and then the measuring of the long-lasting
effect of your decisions. There are methods and tools for a multi-criterial anal-
ysis, in order to see what validates the intentions and what went wrong, which
helps make connections or fine-tuning interventions all the time, turning back to
the policy in order to make it clearer or to amend it if there is the case.

So the question is how do we see the implementation. | see it on the three levels:
firstly, at the level of the decision-makers, who need to more carefully consider
quality, change and improve the public procurement processes by organizing
acquisitions based on quality and competitions for any public space. Then |
would see an improvement within the society, with people knowing a little bit
better what is going on around them and what should be expected in the future.
And finally at the level of the profession, that's ours, | would like to see architects
discussing or making a somewhat firmer point with their clients before humbly
accepting the terms of reference of certain projects for some peanuts money.
This would empower us to desire more from our own projects. | think such a pol-
icy is a kind of a table sheet you put down on the same table, so everybody can
see the same picture. This is the practical level of such a policy.
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Top-down, bottom-up, from left to right, from right to left, it doesn't matter the
direction — just remember, everybody or a lot of people used to smoke some 20
years ago everywhere. And we quit smoking. It will be the same thing. It will be
kind of a new morality which we are going to learn, | do not know how much time
will take, it will depend on education; the speed of implementation | hope it will
not take hundred years, because the world is speeding far too much now. But it
will be a new kind of a language as | said before, and we will need to watch it and
review and to find new words and expressions, and to polish the text, to perma-
nently adjust what we are doing.

| have a question regarding the concrete next step. Definitely, the conference is
a great opener to dialogue. So first of all big congrats to Mr. Gavozdea
and his team, but as you said this is the beginning of a beautiful
friendship. But what do we do to not get stuck in the beginning? So the
next step to continue future shapers?

We've heard about the declaration today between two partners. Two partners are
not enough. We spoke a lot and we heard a lot about who's involved in this and
who may be involved, and it was a lot of talks about society, about institutions,
about all kind of facets and aspects of the implementation, possible creation
and implementation or maintenance and evolution of such a policy. So, I'm
actually expecting the two partners to become real partners and make a team
around them.

The declaration is not very long, without many details and very mild, like a dec-
laration of friendship. The appropriate level after some years of not doing much
together. So | feel that we have done a good step today and | am personally

very glad the minister and state secretary have been here with us, speaking and
signing. That's why in the near future each of us have to find the energy to write
our homework, lay both pieces of homework on the same table and finally agree
on principles that could be defined. Now we have to overcome this difficult initial
moment and take the first steps, which sometimes are the most difficult ones.

| see a transparent discussion between the two institutions, with contributions
from other Ministries, as well and a lot of responsibility on the public's side. |
believe very much in a state's responsibility towards our environment, which
cannot be left in the hands of common business processes, which have been
catastrophic not only in Romania but all over. So we have to believe in responsi-
bility and to push our partners in a discussion to be as responsible as we have to
be ourselves.

We conclude the evening with this statement, a positive one. Sometimes,
skepticism and suspicion are our biggest enemies, more than the government
or people acting in ill-faith. Thank you so much for being here and thank you

so much for your solidarity. We felt this solidarity because today it was not easy
at all. Big thank you to the team organizing this event; please support them by
all means, because this solidarity has been made possible by the Romanian
Order of Architects. Thanks to the Ministry of Regional Development and Public
Administration, the partner of the Order in organizing this conference. Thanks
to the Ministry of Culture for hosting us today. Good luck to everyone with all
that you do!

ECAP R02019
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While preparing his presentation on Architectural Policies in Denmark
for Future Shapers ECAP RO2019, Henrik Stjernholm engaged in a
discussion with the local team about the role of Chief Architects in
Romania and their growing importance to shape local urban policies
through design competitions and public space projects. The work-
shop then came naturally as a very useful tool to strengthen the exist-
ing network of chief architects, architects and urban planners involved
in the public administration, giving them the possibility to exchange
best practices with one of their peers from Denmark. Hence the idea
of putting together a workshop for 10 chief architects, giving them

the possibility to talk about the beginnings of architectural policies in
Scandinavia, to exchange ideas and values and to receive the know-
how to immediately start their local architectural policy.

We would like to thank the Association of Municipalities in
Romania and the Association of City Managers in Romania for their
help in sending the invitations to all chief architects in Romania and
in bringing together a local team of 10 chief architects from different
counties and municipalities across the country.

The purpose of the workshop was to start a discussion whether it
would be beneficial for Romanian cities to adopt an Architectural
Policy, in light of the findings of the European Conference on

Architectural Policies held on the 12th of June. It was an opportunity to
test a rather fast method to establish some topics that could be part
of an Architectural Policy. It was also an opportunity for different key
persons from the city administration to meet and talk about architec-
ture and planning and also about how Architecture Policy can be used
as a booster of the city's development. Since it was not possible to
create a policy for a world city in a few hours, the workshop used 3-4
concrete examples to show what a policy can be used for, as a kind of
"bottom-up" process, referring to some very concrete topics that can

become part of a comprehensive policy.

Excerpt from Vejle
architecture policy

The City center

The city council will in the coming years make a special effort to

make the city center more attractive. It must be ensured that all new
buildings, renovations, and facilities will provide the city center with
higher architectural quality. The same applies to the improvement of
the urban environment, places, traffic, and the city's cultural content.
All buildings must, therefore, be adapted specifically for architecture,
fitting in the street carriage and functional adaptation to the district. In
particular, the demolition must ensure that the new one has a higher
architectural value than that which is removed.
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Denmark

Vejle city
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In general, for all areas of Vejle, the architectural properties needed
to be improved. This applied to residential areas, business areas,
regions, areas with public functions such as schools, institutions,
sports facilities, green areas, farms, villages, and the open country-
side. The aim was to create a more beautiful physical environment
and to think about it as a whole every time a new plan was made or an
existing one was changed. Vejle adopted the first ever architectural
policy in Scandinavia in 1997.

If the city is not responsible, the private sector will

take over the development function.

Input
A need to take the next step

new projects and development happening in Vejle

focus on quality architecture and design competitions

many interested politicians
(especially in the study tours organized by the municipality employees)

ambitious employees in the city Technical Department in
charge with urban affairs

Positive management of the municipality and technical departments

Innovative culture in the public administration

Process
Creating the first policy draft

appointing an internal group within the Technical Department
(planning, building, streets, and urban spaces, municipal
buildings, nature)

organizing meetings with the external departments: museums,
schools and kindergarten, sports and events, department for selling
building municipal sites, and harbor.

organizing meetings with private architect offices

partnering with the architects™ organizations and related
professional organizations

signing partnerships with all policy committees and City council (1997)

involving the newly elected city council at the beginning of a
new mandate (1998)

Output

Governance of the entire physical environment of the city of Vejle

impact on all kind of planning documents regarding the city
center, business center, residential areas, buildings, urban spaces,
streets, green parks, nature areas, etc

included both government buildings and private buildings

enabled collaboration with professionals

a program to increase citizens participation through workshops,
schools, etc

more practice and internships for students regarding urban affairs

manuals and guides on the ten most important points concerning:
local plans, facades, and signs, building permits, project
assessments, urban spaces, solar panels, climate adaptation,
citizens participation, digitalization, etc.

Achievements
A much more interesting city

First, the objective in Vejle was to make the city beautiful.
Then the municipality realized it was more about economy and development:

branding Vejle as an architectural city

bringing much more private investments

growing the number of citizens

involving the community in the planning process

motivating the employees in the Technical Department

It becomes much more interesting to be
a politician in Vejle!
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There is yet a Romanian city with an architectural policy, but even so,
many have set up tools to increase the quality of the building environ-
ment by working on better public investment policies. Digitization is an
area of great interest for the current public administration, as a means
to simplify procedures and easily promote the regulations for the soci-
ety to follow. Romania also has the lowest percentage of architects in
the public administration in Europe, so the urban activity is supported
by the few who are willing to stay in the system.

Pluses
Rising interest in digitization

rising interest in digitization: GIS master plans, portals for
European funding, testing online procedures for building permits, etc.

many public investments for projects that aim to create
public spaces and reduce pollution (e.g. public spaces, bike lanes,
waterfronts, etc.)

growing dialogue within the society

public events and festivals to promote city life

Minuses

Weak technical capacity of the public administration

low income for professionals working in the public administration

lack of understanding how public administration works

complicated regulations and legislation that create confusion both
in terms of licensing and applying

poor results by the Technical Departments caused by many lost
efforts, small steps, and little authority

fast development favored by fast approval of many projects of low
urban quality with any investment permitted, without urban studies

low interest from the politicians in urban affairs

spreading the "everything is possible" mindset, whereby society
and investors force through regulations without acknowledging
the consequences

Wishful thinking

Attractive public administration jobs for professionals

to support the Chief Architects Institution and the Technical
Departments, by increasing their authority and decision-making role
on urban affairs

to motivate and stop job turnover for the Chief Architect position,
attracting professionals to support and improve the activity of the
public administration

open call to increase the number and quality of professionals in the
public administration technical departments

to increase the project and activity quality by making better master
plans and regulations

to motivate investors to follow the urban regulations

to make clear procedures of public procurement and
desigh competitions

to change the mentality of the society by presenting best practices
and good examples

to improve communication with professional organizations

to involve young professionals in the public administration
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Action Plan to Foster Architectural Policies
workshop findings

. engage cities and politicians in architecture policy
o optimize collaboration with professional organizations and public
administration associations
U set up a network for Chief Architects and Technical
Department employees
. organize and centralize digitalization in all municipalities and counties
. help the Ministry for Development and OAR in the legislation

process to adopt a national architectural policy for architecture for the
entire territory.
o access international know-how and networks on architecture policy

ST A RT N OW Lessons from Denmark

The policy is not only about professional know-how but also about
having a structure that allows people to engage and create value
within their activity. This workshop was also an opportunity to dis-
cuss practical issues and advice on how to engage the city Technical
Departments to develop their own Architectural Policy.

TOP 10 / Starting Kit
How to start your architectural policy

Let people reflect for 2—3 weeks

Form a group that can work within the city administration

Find out what you are doing well and why

Find out what you want — create successes, exhibitions, advice, networking
Organize study tours with the employees and the politicians

Political buy-in is a must

Organize an Architecture Awards night every year: eg. "Day of Architecture”
Create debates with citizens, architects, professionals, etc.

Start now! You do not know more tomorrow or in a year. You cannot

predict the future, and you will not have more resources.

Architecture Policy takes time in the beginning, makes new chal lenges,
development in the municipality, makes the administration easier, etc.

The Chief and The Employees

How to create engagement
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1 Avoid making too many administrative mistakes (time management,
create systems)

2 Let everyone work both on policy development and administrative tasks

3 Let one or more people work on policy development only, with no
administrative tasks

4 Arrange meetings on different issues — remember the social aspects (food)

5 Study tour once a year for everybody, administration staff
also — "we are a unit in the department”

6 Create engagement: "sell" your municipality and celebrate your success

7 Let one person be the coordinator of the architecture policy

People and Time

How to use your resources

Prioritize the hard tasks

Prioritizing meetings: invite-only participants who are necessary

Set the administration into a system

Embrace digitization

Create time and opportunities for new thinking

Always work in an interdisciplinary fashion, also with other departments
Use new methods to improve workshops and collaboration

NooaphowN
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In timp ce-si pregatea prezentarea ,Politici de arhitectura in
Danemarca pentru Future Shapers ECAP RO2019”, Henrik Stjernholm
s-a angajat intr-o discutie cu echipa locala despre rolul arhitectilor
sefi din Roméania si importanta lor tot mai mare in modelarea politici-
lor urbane locale prin concursuri de arhitectura si proiecte de spatii
publice. Atelierul a venit, in mod firesc, ca un instrument foarte util

de consolidare a retelei existente de arhitecti sefi, arhitecti si urba-
nisti implicati in administratia publica, oferindu-le posibilitatea de a
schimba intre ei cele mai bune practici cu unul din colegii lor danezi.
Astfel a aparut ideea organizarii unui seminar pentru 10 arhitecti sefi,
oferindu-le posibilitatea de a discuta despre inceputurile politicilor de
arhitectura in Scandinavia, de a schimba idei si valori si de a beneficia
de expertiza astfel incat sa demareze fara intarziere elaborarea politi-
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cii de arhitectura.

Dorim sa multumim Asociatiei Municipiilor din Romania si
Asociatiei Administratorilor Publici din Romania pentru contribu-
tia lor la trimiterea invitatiei tuturor arhitectilor sefi din Romania si la
formarea unei echipe locale din 10 arhitecti sefi din diferite judete si

municipii din tara.

Scopul seminarului a fost sa lanseze o discutie privind posibilele
avantaje pentru orasele din Romania de a adopta o politica de arhi-
tectura, avand in vedere concluziile Conferintei Europene privind
Politicile Arhitecturale, care a avut loc pe 12 iunie. A fost o0 ocazie de a
testa o0 metoda destul de rapida de stabilire a catorva subiecte care ar
putea face parte dintr-o politica de arhitectura. De asemenea, a fost o
oportunitate pentru diferite persoane cheie din administratia orasu-
lui de a se intalni sa vorbeasca despre arhitectura si urbanism, dar

si despre modul in care politica de arhitectura poate fi utilizata ca un
impuls pentru dezvoltarea orasului. intrucat nu a fost posibila crearea
unei politici pentru un oras de talie mondiala in cateva ore, seminarul
a punctat prin 3-4 exemple concrete utilitatea unei astfel de politici,
fiind un proces ,de abordare de jos in sus (bottom-up)”, dezbatand
teme foarte concrete care pot fi incluse intr-o politica cuprinzatoare.

Extras din politica de arhitectura
a orasului Vejle

Centrul orasului

Consiliul municipal va depune eforturi speciale in anii urmatori pentru
cresterii atractivitatii zonei centrale a orasului. Trebuie sa se asigure
ca toate cladirile, renovarile si facilitatile noi vor spori calitatea arhitec-
turii din centrul orasului. Acelasi lucru este valabil si pentru imbuna-
tatirea mediului urban, a locurilor, a traficului si a continutului cultural
al orasului. Prin urmare, toate cladirile trebuie adaptate, mai ales din
punctul de vedere al arhitecturii, al profilului stradal si al adaparea la
functionea cartierului. In particular, trebuie s3 se asigure ca in cazul
unor demolari, noile constructii au o valoare arhitecturald mai mare

decét cele inlocuite.
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n general, in toate zonele din Vejle, aspectele arhitecturale necesi-
tau imbunatatiri. Acestea vizau zonele rezidentiale, zonele de afaceri,
regiunile, zonele de utilitate publica, precum scoli, institutii, centre
sportive, zone verzi, ferme, sate si spatiile rurale. Scopul a fost crearea
unui cadru fizic mai frumos, la care sa ne gandim ca la un intreg de
fiecare data cand se elaboreaza un nou plan de dezvoltare sau se
modifica unul existent. Vejle a adoptat prima politica de arhitectura din
Scandinavia in 1997.

Daca orasul nu este responsabil, sectorul privat va

prelua functia de dezvoltare.

PREMISE

Nevoia de a trece la etapa urmatoare

Orasul Vejle se dezvolta prin noi proiecte

Accent pus pe arhitectura de calitate si concursuri de arhitectura

Multi politicieni interesati (in special in vizitele de studiu organizate
de angajatii localitatii)

Angajati ambitiosi in cadrul departamentului tehnic al consiliului,
responsabili de dezvoltarea urbana

Atitudine pozitiva din partea conducerii orasului si a
departamentelor tehnice

Cultura a inovatiei la nivelul administratiei publice

Proces

Crearea primei versiuni de politici

Desemnarea unui grup intern in cadrul departamentului tehnic
(planificare, cladiri, strazi si spatii urbane, cladiri administrative,
zone naturale)

Organizarea de intalniri cu institutiile externe: muzee, scoli si gradinite,
evenimente si sport, investitii municipale si administratia portuara.

Organizarea de intalniri cu birouri private de arhitectura

Incheierea de parteneriate cu organizatiile arhitectilor si organizatii
profesionale afiliate

Semnarea de parteneriate cu toate comisiile de politici si consiliul
municipal (1997)

Implicarea noului consiliu municipal la inceput de mandat (1998)

Rezultate

Guvernanta intregului spatiu fizic al orasului Vejle

A avut impact asupra tuturor documentele de urbanism referitoare
la centrul orasului, centrul de afaceri, zonele rezidentiale, cladiri,
spatiile urbane, strazi, parcuri verzi, zone naturale, etc.

Au fost incluse atét cladirile de stat, cat si cele private

A facilitat colaborarea cu siintre profesionisti

A produs un program de crestere a implicarii cetatenilor prin
seminarii, scoli, etc.

Aincurajat mai multa practica si mai multe stagii privind urbanismul
oferite studentilor

A dus la realizarea de manuale si ghiduri de buna practica pe cele mai
importante 10 aspecte privind: planurile locale de amenajare, fatadele
si indicatoarele, autorizatiile de constructii, evaluarea proiectelor,
spatiile urbane, panourile solare, adaptarea la schimbarile climatice,
participarea cetatenilor, digitalizarea, etc.

REUSITE
Un oras mult mai interesant

In primul rand, obiectivul pentru Vejle a fost realizarea unui oras frumos. Municipalitatea si-a dat
seama ulterior ca proiectul avea mai degraba implicatii economice si de dezvoltare:

Obtinerea identitatii de oras de interes arhitectural

Atragerea mai multor investitii private

Cresterea numarului de locuitori

Implicarea comunitatii in procesul de urbanizare

Motivarea angajatilor din departamentul tehnic

Acum e mult mai interesant sa fii politician in Vejle!
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Tn Romania nu exist3 inca orase cu o politica de arhitectura. Cu toate
acestea, administratiile interesate au creat instrumentele necesare
imbunatatirii calitatii mediului construit prin elaborarea de politici
publice pentru investitii mai bune. Digitalizarea prezinta un interes
major pentru administratia publica actuala, ca mijloc de simplificare

a procedurilor, dar si de facilitare a promovarii reglementarilor pentru
ca societatea sa le urmeze.. Romania are procentul cel mai mic de
arhitecti in administratia publica din Europa, prin urmare activitatea de
urbanism este sprijinita de cei putini, dar dornici sa ramana in sistem.

PLUSURI

Interes crescut fata de digitalizare

dezvoltarea sistemelor on-line: master planuri bazate pe tehnologia
GIS [Sistem Informational Geografic], portaluri pentru finantare din
fonduri europene, testarea procedurilor de obtinere a autorizatiilor de
constructii in mediul virtual, etc.

Multe investitii publice care au drept scop crearea de spatii publice si
reducerea poluarii (ex. spatii publice, piste de biciclete, faleze, etc.)

Mai multe discutii in randul societatii

Evenimente publice si festivaluri de promovare a vietii urbane

Minusuri

Slabirea capacitatii tehnice a administratiei publice

Salarii mici pentru profesionistii angajati ih administratia publica

O lipsa de intelegere a modului in care functioneaza
administratia publica

Reglementari si legislatie complicate care creeaza confuzie atat pe
partea de autorizare, cat si de depunere a dosarului

Rezultate slabe ale departamentelor tehnice datorita eforturilor
pierdute, a lipsei de ambitie si de autoritate

Dezvoltare fulgeratoare incurajata de aprobarea rapida a multor
proiecte de o calitate urbanistica slaba, autorizarea oricarui tip de
investitie fara studii de urbanism

Interes scazut al politicienilor pentru dezvoltarea urbana

Raspandirea mentalitatii de tipul "totul este permis”, conform
careia societatea si investitorii forteaza adoptarea de reglementari
fara a constientiza consecintele.

Deziderate

Atractivitatea functiilor publice pentru atragerea profesionistilor in administratie

Sprijinirea Institutiei Arhitectului Sef si a departamentelor tehnice,
prin cresterea autoritatii acestora si a rolului de decizie pe probleme
de urbanism

Motivarea si stabilizarea ocuparii postului de arhitect sef, prin
atragerea de profesionisti care sa sprijine si sa imbunatateasca
activitatea administratiei publice

Concursuri deschise si transparente pentru ocauparea functiilor
publice, cu scopul de a creste numarul si calitatea profesionistilor din
departamentele tehnice ale administratiei publice

Cresterea calitatii proiectelor si a activitatii prin elaborarea de master
planuri si reglementari mai bune

Motivarea investitorilor sa respecte reglementarile de urbanism

Organizarea de proceduri publice de achizitii si concursuri de
arhitectura cu teme clare

Schimbarea mentalitatii societatii prin prezentarea celor mai bune
practici si exemple

Imbunétatirea comunicarii cu organizatiile profesionale

Implicarea profesionistilor tineri in administratia publica
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Plan de actiuni pentru incurajarea elaborarii de politici de arhitectura
Concluziile seminarului

. Implicarea oraselor si politicienilor in politica de arhitectura

. Optimizarea colaborarii intre organizatiile profesionale si institutiile
administratiei publice

. Infiintarea unei retele a arhitectilor sefi si a angajatilor din
departamentele tehnice

o Digitalizare integrata intre diferite municipalitati si judete

. Asistarea Ministerului Dezvoltarii Regionale si Administratiei Publice

si OAR 1n procesul legislativ cu scopul adoptarii unei politici nationale
de arhitectura aplicabila pe intreg teritoriul.
. Acces la expertiza si retele internationale

T Lectii invatate in Danemarca
INCEPETI

ACUM

Politica de arhitectura nu depinde doar de expertiza, dar si de o struc-
tura care sa permita oamenilor sa se implice si sa creeze valoare in
munca lor. Acest seminar a fost de asemenea, o ocazie de a discuta
aspecte practice si recomandari privind modul de implicare si incura-
jare a departamentelor tehnice din administratiile locale in elaborarea
propriilor politici pentru arhitectura.

TOP 10 / Trusaincepatorului
Cum sa demarati politica de arhitectura

A WONH
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Acordati o perioada de reflexie de 2—3 saptamani

Formati un grup care poate lucra in interiorul administratiei municipale

Aflati ce merge bine si de ce

Descoperiti-va interesele — povestile de succes, expozitiile,
recomandarile, retelele

Organizati vizite de lucru cu angajatii si politicienii

Acceptul politic este obligatoriu!

Organizati anual o gala a premiilor in arhitectura: ex. "Ziua arhitecturii"

Organizati dezbateri cu cetateni, arhitecti, profesionisti, etc.

incepe’,ti acum! Nu o sa stiti mai multe maine sau peste un an. Nu puteti prezice
viitorul si nu veti dispune de mai multe resurse.

Lainceput politica de arhitectura presupune timp, provocari noi,
dezvoltarea municipalitatii, inlesneste procesul administrativ, etc.

Seful si angajatii

Cum sa motivati implicarea

1

6
7

Evitati sa faceti prea multe greseli administrative (gestionarea timpului,
stabilirea de sisteme)

Permiteti implicarea tuturor in dezvoltarea de politici si in aspecte administrative

Desemnati o persoana sau mai multe care sa lucreze doar pe dezvoltare,
fara responsabilitati administrative

Organizati intalniri pe diverse probleme — nu uitati de socializare

Vizite de lucru anuale in care sa fie inclusi toti, inclusiv personalul administrativ —
"Impreuna suntem o unitate din departament"

Creati implicare: "vindeti-va" orasul si bucurati-va de succes

Permiteti unei singure persoane sa fie coordonator al politicii de arhitectura

Oameni si timp

Cum sa va organizati resursele

N =
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Prioritizati sarcinile dificile

Organizati intalniri la obiect: invitati doar oameni a caror participare
este obligatorie

Tratati activitatea administrativa ca un sistem

Folositi digitalizarea

Acordati timp si ocazii pentru o gandire inovatoare

Lucrati tot timpul interdisciplinar, dar si cu celelalte departamente

Utilizati noi metode de a imbunatati seminariile si colaborarea
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